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LOI CHAO \
CUA CHU TICH HOI PONG QUAN TRI

La cong ty 100% von Han Quéc dau tién dugc thanh lap tai Viét Nam nam
1993, EVERPIA VIET NAM ngay cang Ién manh va hién la dai dién tiéu biéu cla
nganh san xuat chin ga g6i dém va bong tam tai Viét Nam. Cé dugc thanh
cong d6, cong ty da lién tuc dau tu vao cong nghé san xuat, thiét ké san pham
va nang cao chat lugng quan ly.

Sau khi chuyén d6i loai hinh doanh nghiép tir“Céng ty TNHH” sang “Céng ty
C6 phan”vao ndm 2007, EVERPIA VIET NAM da thu hit dugc nhiéu nguén dau
tu tr cac té chiic hang dau trong va ngoai nudc, trd thanh doanh nghiép Viét
Nam viing manh véi hon 51% c6 phan thudc vé cac nha dau tu Viét Nam.
Trong vong 3 nam trd lai day, bang viéc chl dong dau tu cadc ngudn von mai
huy dong vao hoat dong san xuat kinh doanh Chan ga géi dém, trung binh
doanh thu clia cong ty tdng han 30%/nam va lgi nhuan tang hon 50%/nam.

EVERPIA VIET NAM da dugc Uy ban nhan dan thanh phd Ha Noi lua chon la
mot trong ndm doanh nghiép cé két qua hoat dong kinh doanh xuét sac va
duy tri dugc quan hé hai hoa giita cac can bé cong nhan vién véi ban lanh dao
cong ty. Dac biét uy tin clia cdng ty cang dugc khang dinh khi niém yét thanh
cong trén San Giao dich Chiing khoan Tp. H6 Chi Minh vao ngay 17 thang 12
vUa qua.

Chung t6i, Cong ty c6 phan EVERPIA VIET NAM, béng su say mé va nhiét tinh
sé ludn hoan thanh sirménh la mot doanh nghiép dan dau, lién luc déi méi dé
cht déng trong tién trinh toan cau hda, va ing dung céng nghé tién tién dé
trd thanh doanh nghiép c6 stic canh tranh cao nhat trong thai gian téi.

Thdng 4, 2011

5[@5@

Lee Jae Eun
Cha tich HDQT kiém Téng Gidm déc
Cong ty c6 phdn EVERPIA VIET NAM

CHAIRMAN’S GREETINGS

Since its establishment in 1993 as the first 100% Korean invested enterprise
in Vietnam, EVERPIA VIETNAM has grown as a representative in the Bedding
and Padding business field in Vietnam by continuous investment in design
and technology, and by constant management innovation.

Since the transformation of its business mode from “Company Limited” to
“Joint Stock Company”in 2007, EVERPIA VIETNAM has attracted investments
from leading institutions, both local and overseas, to become a substantial
Vietnamese enterprise with over 51% of its shares owned by Vietnamese,
and has achieved over 30% revenue increase and 50% profit increase per
annum for the last 3 years by active investment of newly raised capital to the
Bedding business.

In addition, EVERPIA VIETNAM was selected as one of the top five enterprises
for both excellent business performance and harmonious relations between
labor and management, as awarded by the Hanoi People’s Committee.
Credibility of the company greatly increased with its listing on HOSE on
December 17th.

We, EVERPIA VIETNAM, will always put our passion and enthusiasm into
fulfilling our mission as a leading enterprise, act positively for globalization
by further innovation, and acquire high valued technology to become the
most competitive enterprise in the near future.

April ,2011

cfj@f;

[

Lee Jae Eun
Chairman of BOM & CEO
EVERPIA VIETNAM JSC
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€6 Nam 1993, dugc thanh lap dusi
hinh thuc la chi nhanh cia mét cong
ty 100% vén dau tu Han Quéc tai
Viét Nam, dén nam 2003, Coéng ty
TNHH Everpia Viét Nam (Everpia
Viét Nam) m@i chinh thiic thanh
cong ty déc 1ap theo Gidy phép dau

tu s6 195/GP-HN ngay 04/09/2003 99

VIEC THANH LAP

Nam 1993, duoc thanh lap dusi @

hinh thuc la chinhanh ciia mét cong
ty 100% vén dau tu Han Qudc tai
Viét Nam, dén nam 2003, Cong ty
TNHH Everpia Viét Nam (Everpia Viét
Nam) mdi chinh thic thanh céng ty
doc lap theo Gidy phép dau tu s
195/GP-HN ngay 04/09/2003. Hai
nganh nghé hoat déng chinh cla
codng ty la san xuat va kinh doanh
Bong tdm (bong chan) va san xuat
va kinh doanh Chan ga g6i dém.
Céc hoat dong cua céng ty trong
nhirng nam dau tién cha yéu la tai
thi trudng phia Bac Viét Nam (tu Da
Nang trd ra)

Ngay 07/10/2005, chi nhénh thanh
ph6é H6 Chi Minh dugc thanh lap,
hoat dong theo quyét dinh so
5607/KHDT-DN clia S& ké hoach va
dau tu, Uy ban nhan dan thanh phé
H6 Chi Minh. Viéc kinh doanh san
xudt chan ga bat dau dugc thuc hién
tai thi trudng mién Nam. Dén nam
2009, hoat déng san xuat kinh
doanh béng tam (bong chan) cling
bat dau ti€p can thi trudng nay.
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CHUYEN POI SG HOU

THANH CONG TY CO PHAN

Nam 2007, cdng ty ndp héd so xin
chuyén déi loai hinh doanh nghiép
sang céng ty ¢6 phan. Ngay 27
thang 4 nam 2007, Uy ban nhan dan
thanh phé Ha Noi da cap ‘Gidy
Ching Nhan dau tu” lan dau so
011033000055 cho céng ty C6 phan
Everpia Viét Nam, véi tong s6 von
diéu lé 13 48 ty dong.

Dé&n cubi ndm 2010, sau nhiéu lan
phat hanh c6 phiéu, téng s6 vén
diéu lé ctia Everpia Viét Nam dat 153
ty dong. Trong danh sach c6 déng
clia cong ty, khéng chi c6 vén dau
tu tlr Han Quéc, ma con ¢o cac nha
dau tu Ién trén thi trudng tai chinh
Viét Nam ciing nhu Thé gigi nhu
Soft Bank Investment (théng qua
Quy dau tu Viét Nhat), Red River
Holding, cong ty Quan ly quy FPT,
Coéng ty CK NHNN&PTNT, Céng ty
CK Bao Viét.

o .
DAI CHUNG

VA NIEM YET

2 nam ké tir ngay chuyén déi sang
cong ty c6 phan, tir mét cong ty
100% vén dau tu nudc ngoai, nam
2009, trén 51% ty lé s& hlu cua
cdng ty da thudc vé céc nha dau tu
Viét Nam. Nam 2010, dugc su hd
trg cta Uy ban ching khoan nha
nudc, S& giao dich ching khoan H6
Chi Minh, ngay 17 thang 12 ndam
2010, Everpia Viét Nam chinh thuc
dugc niém yét trén San giao dich
HOSE, v6i ma chung khoéan la EVE
va s lugng ¢ phiéu niém yét la
15.327.996 6 phan.

¢ Everpia Vietnam was estabilished in

1993 as a branch of a 100% Korean
invested company. It became an
independent company in 2003 under
the Investment License No.195/GP-
HN dated September 4" 2003 99

ESTABLISHMENT:

Everpia Vietnam was estabilished in
1993 as a branch of a 100% Korean
invested company. It became an
independent company in 2003
under the Investment License
No.195/GP-HN dated September 4™
2003. The two main businesses are
Padding (jacket insert) and Bedding.
In the beginning years, the main
market of the Company was in the
North (down to Da Nang)

On October 7th, 2005, Everpia
Vietnam opened its Hochiminh
branch under Decision
No.5607/KHDT- DN of the Ho Chi
Minh Department of Planning and
Investment. Since then, the Bedding
business has begun to cover the
Southern market, and from 2009 the
Padding business did too.

® CONVERT TO
JOINT STOCK COMPANY

In 2007, Everpia Vietnam submitted
an application to convert its form
into a Joint Stock Company. On
April 27th 2007, Hanoi People’s
Committee  issued “Investment
Certificate” No.011033000055 with
charter capital at VN48bil.

At the end of 2010, after several
stock issuances, the charter capital
of Everpia Viethnam has risen to
VND153bil. The Shareholders list
includes investors not only from
Korea, but also from Vietham and
other countries in the global finan-
cial market, such as Soft Bank
Investment (by Vietnam-Japan
Fund), Red River Holding, FPT
Capital Management Company,
Agribank  Securities  Joint-Stock
Corporation (Agriseco) and Bao Viet
Securities Company (BVSQ).

® PUBLISHING

AND LISTING

In 2009, 2 years after converting
into a joint stock company, 51% of
the shares of Everpia Vietnam
moved from foreign to Vietnamese
investors. In 2010, being supported
by State Securities Committee and
Hochiminh Stock  Exchange,
Everpia Vietnam was officially listed
on HOSE on December 17th 2010
with the code EVE and the listing
volume is 15,327,996 shares.

Annual Report 2010

9



CAC MOC LICH SU

1993

Thanh [ap dudi hinh thic la chi
nhanh cda cong ty TNHH Viko
Moolsan tai Duong Xa - Gia Lam -
Ha Noi

2006

Cong ty nhan gidy phép san xuat va
kinh doanh dbc quyén béng tam
cao cap nhan hiéu‘Thermolite’

2009

Dau tu vao céng ty con chuyén san
xuat dém 16 xo cho thuong hiéu
EVERON : Céng ty cd phan Mattpia
Viét Nam. Téng s6 c¢6 phan Evepia
Viét Nam nam gilt la 58%

10 |Bao cao thuéng nién 2010

Nhan hiéu EVERON chinh thuc ra
dai, nhanh chéng tré thanh nhan
hiéu Chan ga g6i dém ndi tiéng
Viét Nam va hién dang la 1 trong
500 nhan hiéu Ién tai Viét Nam.

2007

Chuyén déi s& hitu sang cong ty c6
phan : Cong ty c6 phan Everpia Viét
Nam

2009-2010

Hai lan phat hanh riéng lé thanh
céng cho cac déi tac chién luge nhu
: Agriseco, BVSC, FPTC, Red River
Holding, SBI.

2003

Chi nhanh tré thanh cong ty déc
lap, l1dy tén la cong ty TNHH Viko
Glowing Ha Noi

[ Jas-ANZ |

i QUACERT 6._

Nhan Chung chi ISO 9001:2000
(nay la 1ISO 9001:2008)

2010

Chinh thic niém yét trén S& giao
dich chiing khoan H6 Chi Minh —
ma ching khodn la EVE.

HISTORIC MILESTONE

1993

Established the Hanoi factory of
Viko Moolsan Co. Ltd. by 100%
Korean Fund.

2006

Acquired license for high-grade
padding brand ‘Thermolite’

2009

Invested to a subsidiary which
specializes in Spring Mattress
production: Mattpia Vietnam JSC.
Everpia Vietnam now holds 58% of
its shares.

2003

Converted Hanoi Factory to the
independent corporation, Viko
Glowin Hanoi Co. Ltd.

Launched the Bedding brand
EVERON, which quickly became
the most popular Bedding brand in
Vietnam and was chosen as one of
500 famous brand names

[ Jas-ANZ |

i QUACERT 6._

2007

Converted the company mode to a
joint stock company named Everpia
Vietnam Joint stock company.

Acquired ISO 9001:2000
(currently 9001:2008).

2009-2010 2010

Private stock issuance to the strate-  Officially listed on Hochiminh

gic partners such as: Agriseco, BVSC,  Stock Exchange with the stock
FPTC, Red River Holding, SBI. code of EVE.
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CAC CON sO

1 : Vi tri dan dau tai thi
trudng chan ga g6i dém Viét
Nam véi 30% thi phan

330/0 : Tang trudng

doanh thu nam 2010 so v&i
nam 2009

2 : 2 nha may hién tai, mot
tai Duong Xa - Gia Lam - Ha
NOi, va moét tai Bién Hoa -
Déng Nai

390 : Tong s6 dai ly

Everon c6 mat trén toan quéc
tinh t6i ngay 31/12/2010

1 O : Cong ty c6 von
dau tu nudc ngoai thi 10
dugc niém yét trén thi
truong chung khoan Viét
Nam, dugc ky vong sé la
cong ty minh bach va
thanh cong nhat

FIGURES:

1 : Leading position in the
Bedding market in Vietnam
with 30% of market share.

3 3 (yo : Revenue

growth rate of 2010 in
comparison with 2009.

2 : 2 existing Factories, one
in Duong Xa, Gia Lam, Hanoi
and one in Bien Hoa, Dong
Nai.

390 : Total number of

EVERON agents nationwide
as of December 31st 2010.

CAC SAN PHAM CUNG CAP CHINH

EVERON

La thuong hiéu Chan ga g6i dém cao cap. San pham c6 chat lugng
cao, khoéng chi da dang vé mau ma va kiéu cach, bén, tién dung, hap
thai trang ma con hgp ly vé gia ca va tét cho suc khoe. Everon ¢6 hai
dong san pham chinh: EP (Everon Print) 1a dong san pham lam tir vai
in hoa va ES (Everon Solid) 1a dong sadn pham vai tron cé théu trang
tri. Ngoai ra, méi nam, Everon déu mang gidi thiéu tsi ngudi tiéu
dung nhiing sadn pham trén cac chat liéu maéi nhu Dobby, Jacguard,
Visco-Rayon, cac san pham cho tré em Cutie Everon lam trén chat
liéu vai cotton nhuom thad céng...

P00,

T ]

2006 2007 2008 2009 2010 2011
56 lugng 18 23 28 40 48 > 60
mau Everon
Danh muc In In In In In In
san pham Théu Théu Théu Théu Théu Théu
Tré em Tréem Tré em Tréem Tréem
Jacguard Jacguard Jacguard Jacguard
In két hop théu In két hop théu In két hop théu
Viscose-Rayon Viscose-Rayon
Dobby

ARTEMIS

Day la nhan hiéu hang chan ga g6i dém méi danh cho cac khach hang
thudc phan khic hang cao cap tai Viét Nam. Artemis la thuong hiéu
mang tén mot vi nr than trong truyén thuyét Hi Lap c6. Everpia Viét
Nam mudn tao dau an Artemis la thuong hiéu cta Pang cap, Sang
trong va Thuan khiét. Artemis da chinh thic dugce gidi thiéu véi cac
khach hang tirthang 11 nam 2010. Cac san phdm Artemis theo phong
cach cta chau Au, dugc thiét ké ty mi tir dudng vién trang tri téi cac
sac thai hoa van.

12| Béo cao thudng nién 2010

MAIN PRODUCTS

10:

10th FDI Enter-

prise listed on Vietnam
Stock Market which is
expected to be the most
transparent and success-
ful enterprise.

EVERON

Up-scale Bedding brand with high quality, diversified patterns and
styles, reasonable pricing and health benefits. Everon has two major
product lines which are Everon Prints (EP) and Everon Solid (ES). EP is
the product line made of printed materials. ES is the product line
made of single colored material with embroidery patterns. In
addition, each year Everon also introduces many product lines made
of new materials such as Dobby, Jacguard, Viscose-Rayon, and prod-
ucts for children by Cutie Everon made of natural dyed cotton fabric.

2006 2007 2008 2009 2010 2011
Everon model 18 23 28 40 48 > 60
number
Catagory Print Print Print Print Print Print
Solid Solid Solid Solid Solid Solid
Junior Junior Junior Junior Junior
Jacguard Jacguard Jacguard Jacguard
Print combined solid | Print combined solid | Print combined solid
Viscose-Rayon Viscose-Rayon
Dobby set
ARTEMIS

A new bedding brand reserved for the high-end segment in
Vietnam. This brand is named after an ancient Greek goddess, and it
represents high standards, elegance and luxury. Officially launched
in November 2010, Artemis creations use classic European style and
are well designed in each detail of decorations and patterns.

Annual Report 2010 |13



DEM BONG EP

Dugc lam tir chat liéu bong tam PE, tao d6 dan héi cao va khéng bi lun, xep. Vo
dém st dung chat liéu vai gam jacquard nén c6 d6 bén cao va hinh thiic kha dep.
Dém thong khi tét, thoat am nhanh, c6 thé giat dugc bang nudc nén dam bao an
toan vé sinh va phu hop diéu kién thai tiét néng am & Viét Nam. Dém c6 dé phang
cao gilp tuan hoan mau tét, khdng gay cong vong cot séng, dac biét tét cho tré
em dang trong qua trinh phat trién xuong va cd thé, khdng gay mét maoi sau khi
ngu, giup lay lai trang théi tinh than sdng khoai sau gidc ng. Ngoai ra, dém c6 thé
gdp gon lai s&t dung nhu sofa, nhe nhang va dé di chuyén.

PEM LO XO

Pugc lam tir thép nhap khiu (thép Carbon — Chat liéu khong gi) va mét hé théng
chdéng lan trung tdm tao cadm giac thoai mai cho xuong séng. Lo xo clia d@ém con
c6 dd xodn cao va hé théng gia c6 gdc. Mat khac, san pham c¢é I16p vai boc bang
vai jacquard c6 kha nang khtt mui va diét khuan bao dam vé sinh cho ngudi st
dung. Pac biét, san pham c6 uu diém la c6 thé sirdung dugc ca 2 mat: 1 mat mém,

1 madt cung.

DEM VA GOI THAN HOAT TINH

La dong san pham dac biét clia Cong ty. San pham la su két hop doc dao gilia su
mém mai clia bong tdm véi tinh nang khi déc hiéu qua va chong lai tia dat cla
than hoat tinh. Nh& vay, loai dém nay dugc danh gia la rat t6t cho stic khoé cua
ngudi st dung. Than hoat tinh cia sdn pham con c6 thé phat tan nhiét va lan tda
déu khap co thé, gitt nhiét do va dd am cho co thé, phong ngura, diét vi khudn va
¢6 tac dung khtr mui. Dém c6 tinh nang dan héi tét, khép véi moi goc canh hay
dudng cong cla co thé giup cho cb, lung, vai va chan dugc thoai mai thu gian
hoan toan, toan bo ca thé dugc gilr dung tu thé theo nguyén tic gidi phau hoc,
gilp nang cao va phan bé trong lugng ca thé mot cach thich hop. Ap luc dugc trai
déu trén toan bo viing tiép xuc gitta ném va ca thé, lam gidm cac vi tri gay cang
thang va cac nhu cau tré minh trong khi ngu. Day la loai g6i va dém tét nhat danh
cho nhiing ngusdi dang trong tinh trang cang thang than kinh va nhiing ngudi
dang can su cham séc tét cho stic khoe.

SAN PHAM BONG TAM

La sdn pham céng nghiép nhe ca ban ctia cdng ty, cht yéu dugc dung dé phuc vu
viéc san xuat cac loai do jacket xuat khau sang cac thi trudng My va Chau Au. Hai
nguyén vat liéu chinh clia san pham nay la chat liéu xo polyester — ché tao tir dau
thé va chat két dinh resin. Xo c6 rat nhiéu loai khac nhau (khac nhau vé kich
thudc, chiéu dai hay hinh dang tiing soi x0) khi dugc két hgp theo cac cong thiic
khac nhau véi lugng resin nhat dinh thi tao ra cac loai Bong tam khac nhau. Co
loai bong x6p, mém nhe va muot nhu léng ngdng, ¢ loai béng bén, dai va cing
cap.v.v. Tuy vao don hang clia moéi khach hang, ma cong ty sé san xuat ra san
pham boéng thich hgp.

-

SAN PHAM CHAN BONG —

La chi hoat ddng may gan két bong va vai vao véi nhau theo nhiing hinh hoa vén
nhat dinh. Day thuc ra la mot cong doan gia cong véi dau vao la béng (thudng do
cdng ty san xudt ra theo don dat hang ctia khach) va vai do khach hang cung cap.
Bong tam c6 thé dugc chan vai vai trén mdt mat hodc ca hai mat tuy theo yéu cau

14| Béo cao thudng nién 2010
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POLYESTER MATTRESS

Made of polyester which is resiliant. The mattress cover is made of Jacquard
brocade which is durable and has an elegant appearance. PE mattress is venti-
lated, quick drying, washable and therefore ensures a sanitary condition, suitable
for Vietnam’s weather of sticky, hot and humid. The PE mattress has high flatness
which is helpful for blood circulation, and is good for spinal protection (especially
for growing children). Moreover, because of its 3-piece design, the PE Mattress
can be folded to use as a sofa, and is light and easy for delivery.

SPRING MATTRESS

Made of imported stainless carbon steel and has the centered anti-sagging
system which comforts customers’ spines. Simultaneously, springs are well-
twisted with an angle reinforcement system. In addition, this product is covered
by jacquard brocade reducing odor and ensures a sanitary environment for
customers. Everon spring mattress can be used on both sides: one hard and one
soft.

CHARCOAL MEMORY FOAM MATTRESSES
AND PILLOWS

This is a special category which combines the softness of padding with the effec-
tive sterilization of activated charcoal. Charcoal of this mattress can maintain heat
through out the entire body, kills bacterias and reduces odor. Memory foam
provides high elasticity and fits bodies curves to comfort and completely relax
every part of the body, such as neck, back, shoulders and legs. It maintains the
body’s position and follows proper anatomical principles. As the body weight is
spread on the mattress, it disminishes stress and the need to change positions
when asleep. This is the best choice for people who have health issues or stress.

PADDING

This is the Company’s basic light industry product which is mostly used for jacket
production exported to the US and the EU. Two major materials of padding
production are polyester fiber (made from crude oil) and resin. There are many
types of fiber (with different diameters, lengths and shapes) which are combined
with different formulas and different volumns of resin making different kinds of
padding. Some kinds are spongy, soft, light and smooth like down feathers; while
some are durable, elastic and strong, etc. Depending on the customers’needs, the
Company will design suitable kinds of padding.

QUILTING

Means stitching fiber and fabric together by given patterns. This is a process of
CMT work of which the input materials are fiber (produced by the Company on the
customers’orders) and fabric (provided by customers). Padding can be quilted on
one or two sides by demand.
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DINH HUONG PHAT TRIEN CUA CONG TY

Chién lugc phat trién chung ctia Everpia Viét Nam trong vong 5 nam
tdi, sé tap trung theo 3 hudng chinh

< Mé& réng quy mo san xuat

<~ M& rong thi trudng

<~ M@ rong danh muc sdn pham

QUY MO SAN XUAT

Khi ma nén kinh té Viét Nam ngay cang phat trién (t6c d6 tang trudng
GDP luén dat khodng 6-7%/nam), téng sdn pham trong nudc binh
quan dau ngudi tang ttr 730 USD nam 2006 Ién 1,168 USD nam 2010,
gap 1,6 lan, tuang duong 438 USD, cung véi do la téc do doé thi hoa
nhanh, bung né trong xay dung cac khu chung cu, do d6 nhu cau su
dung hang tiéu dung cling tang nhanh. Cac sdn phdm chan ga géi dém
dugc ngudi dan st dung theo nhu cau vé trang tri nha ctta nhiéu hon la
st dung nhu nhiing pham thiét yéu. Trong boi canh do, gia tri thi
truong chan ga géi dém tang tur 40 triéu USD vao nam 2006 tang lén 65
triéu USD vao nam 2010. S6 lugng hang chan ga g6i dém dugc tiéu thu
tdng manh, dac biét vao thai diém cudi nam.

Trong khi dé, quy mé hoat dong ctia cong ty trong cac nam trudc chi cé duy nhat mot nha may tai Duong X4, Gia Lam,
Ha Noi, phai san xuat dé cung ting hang cho ca thi trudng mién Bac va thi trudng mién Nam (tr ndm 2005). Diéu nay
da khién cho nha may tai day luon dat trén 100% céng suat san xuat.

Nhu vay, dé tang dugc doanh thu cong ty trong giai doan tdi, viec ma rong dau tu san xuat la thiét yéu. Chinh vi vay,
Everpia Viét Nam mdi quyét dinh phat hanh thém c6 phiéu dé huy dong thém vén dau tu mua méi thém nha may ciing
nhu trang thiét bi san xuat. Nam 2010, cong ty da mua nha mdy mdi tai Bién Hoa, Dong Nai va du kién, trong nam 2011,
nha mdy thu 3 sé di vao hoat dong tai tinh Hung Yén.

Du kién, trong giai doan 2010 - 2015, cdng suat san xudt clia cong ty sé tang gap 2 lan.

Céng suat SX chan ga gdi dém ( chiéc)

Chiéc/item Bedding production capacity (item)
3.500.000 60%
3.000.000 = 50%
2.500.000 — 0%
2.000.000
1.500.000 30%
- - . 20%
1.000.000
500.000 N/ 10%
- 0%
2009 2010E 2011E 2012E 2013E 2014E 2015E
mmm  Nha mdy Ha Noi Nha may Bong Nai Toc do tang
Hanoi fac. Dongnai fac. Increasing rate (%)
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DEVELOPMENT ORIENTATION

General development strategy of Everpia Vietnam in the next 5
years will focus on 3 main directions:

<~ Expanding production
<~ Expanding market

<~ Expanding product categories

PRODUCTION EXPANDING

As Vietnam's economy has been developing vigorously during these
years (GDP growth rate always reaches 6-7% per year, GDP per capital
increased from US$730 in 2006 to US$1,168 in 2010, i.e. 1.6 times
higher, equal to US$438) together with high-speed urbanization, the
demand for consumption goods also accelerates. Comsumers
consider bedding products not just necessary staple products, but
also as decorations. For this reason, the bedding market capacity
increased from US$40mil. in 2006 to US$65mil. in 2010. The sales of
bedding products shot up, concentrated on the end of year.

Meanwhile, the Company formerly had only one factory at Duong Xa, Gia Lam, Hanoi supplying both Northern and
Southern markets (from 2005), therefore the factory was overloaded.

The target of revenue increase in the future made it essential for the Company to expand its production capacity,
which was reason for Everpia Vietham’s decision to issue more stocks for investment capital mobilization. In 2010,
the Company acquired a factory in Bien Hoa, and plans to open one more in Hung Yen in 2011.

It is expected that the production capacity from 2010 to 2015 will be double.

Céng suat SX Béng tam ( yards)

yards Padding production capacity (yards)
20.000.000
18.000.000 —
16.000.000 oy —
14.000.000 ——
12.000.000 —————
10.000.000 ——
8.000.000
6.000.000
4.000.000
2.000.000
2009 2010E 2011E 2012E 2013E 2014E 2015E
mmm Nha mdy HaNGi mmmm  Nha mday Dong Nai Téc do tang
Hanoi fac. Dongnai fac. Increasing rate (%)
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DANH MUC SAN PHAM SAN XUAT
VA KINH DOANH

Cac nhan hiéu céng ty dang nam gii hién tai gém hai loai:

1) nhan hang do cong ty gay dung nhu Everon, Artemis (chan
ga goi), Dexfil (b&dng tdm) va 2) nhan hang ma céng ty co gidy
phép san suat va kinh doanh déc quyén: Advansa, Dacron
(bdng dé€ san xudt chan ga g6i dém), Thermolite (béng tdm
cao cap cua Invista).

Cac loai san phdm cung cap gém cé: vé chan, ga, gdi, dém
béng ép, dém 10 xo, cac loai rudt chan, rudt géi va cac loai
béng tam, bong chan. Trong dé, riéng béng tam va bong
chan la san xuat theo don dat hang cta khach hang, con lai
do cong ty thiét ké va san xuat trudc khi ban hang. Vi vay, muc
tiéu m& rong danh muc sdn pham chd yéu nhan manh cho

&
EVERON

/\_/

Artemis

cac san pham chan ga g6i dém.

Xét vé co cau san pham

DEXFIL

Xét vé mat thi phan, hién nay thi truéng chan ga goi
dém c6 3 phan khiic chinh :

Hang cao cap 5%
hang trung cap 60%
hang cap thap 35%.

Tai phan khac hang trung cap, Everon clia Everpia Viét
Nam la nhan hiéu dan dau, cling tén tai va phat trién véi
han 10 cac nhan hiéu I6n khac. Thi phan hang thap cap chu
yéu la cac san pham nhap khau ti Trung Quéc véi chat
lugng kém va thiét ké don gian. Con thi trudng cao cap, cac
nhan hiéu cta Viét Nam la khong nhiéu va c6 phan chim so
vGi cac nhan hiéu nhap khdu nhu Canon, Santas, Akemi. ..

Muc tiéu c6 mat tai tat ca cac thi phan, Everpia Viét Nam da
c6 ké hoach dua thém dong san pham mgi vao dé tham
nhap thi trudng cao cap cling nhu thap cap. Thang 11 nam
2010, Everpia Viét Nam da gidi thiéu t&i nguai tiéu dung
dong san pham cao cap Artemis. Du kién trong nam 2011,
san pham cho thi trudng thap cap cling sé ra doi.

CATEGORIES OF PRODUCTS

ADVANGD

Europe's polyester leader

@ INVISTA
(ii.-ﬂ.-ﬁ“LITE )

As to the product structure

The brands held by the Company are divided into
two types:

1) Brands posessed by the company such as Everon,
Artemis (Bedding), Dexfil (Padding), and 2) brands
which the company owns exclusive licenseship to
produce and trade, such as Advansa, Dacron (for
Bedding production), and Thermolite (high-grade
padding of Invista).

Products made by the company include: comforter
covers, bed sheets, pillows, PE mattresses, spring
mattresses, inserts, padding and quilting. Padding and
quilting are produced according to the orders of
customers, the rest are designed and produced before
bringing onto the market. Therefore, the category
expansion is the main issue for the bedding products.

Regarding the market share, bedding market now is
divided into 3 main segments:

High-end products 5%
Middle-end products 60%
Low-end products 35%.

In the middle-end market, Everon keeps the leading
position among more than 10 other brands. The low-end
market mainly includes products imported from China
with low quality and simple design. In the high-end
market, there are a few Vietnamese brands, but they are
not as popular as the imported ones such as Canon, Santas,
Akemi, etc.

To compete in every market segment, Everpia Vietnam
plans to introduce new product lines to penetrate the
high- and low-end markets. Everpia Vietham launched
Artemis in November 2010, which is now holding 6% of
the high-end market share, and intends to participate in
the low-end market in 2011.

Ngoai cac sadn pham do céng ty san xudt va thiét k&, Everpia
Viét Nam du dinh dua vao Viét Nam nhing nhan hang néi
tiéng va cé uy tin trén thé gidi, vi du nhu mét trong cac nhan
hiéu Bém [0 xo I6n: KingKoil, Serta hay Simmons hodc nhan
hang chan ga g6i dém sé 1 thi trudng Han Quéc hién nay la
Evezary.
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Apart beside self-designed and self-manufactured products,
Everpia supposes to bring into the Vietnam market some of
the most famous and prestigious mattress and bedding
brands in the world.
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MARKET

Domestic market:

With the two major businesses, the company’s revenue and profit has increased steadily year by year. The average
revenue in the past 5 years (2006-2010) increased approximately 33% per year and the profit increased to 58% per
year; the profit rate has always been at a high level compared with other consumer goods companies (18% in 2010).
However, Everpia Vietham has to cope with stronger and stronger competitors, and a daily increase of imported

THI TRUONG TIEU THU

Tai thi truong noi dia

V6i hai nganh nghé kinh doanh chinh, doanh thu va Igi nhuan cia céng ty luon tang truéng déu dan qua cac nam.
Tinh trung binh cho 5 nam (2006-2010) vita qua, doanh thu ting xap xi khodng 33%/nam con loi nhuan tang
58%/nam, ty suat Igi nhuan sau thué luén dat & muc cao so véi cac cong ty san xuat hang tiéu dung khac (nam 2010
la 18%). Tuy nhién, Everpia Viét Nam dang phai d6i mat véi nhitng déi thi canh tranh ngay mét manh mé trén thi

trudng, chua ké dén cac sdn pham ngoai nhap dang c6 mat ngay mét nhiéu tai Viét Nam.

Mét sé cong ty I6n trong nganh Chan ga géi dém tai Viét Nam

Cdc nhan hiéu trén thj truong chdn ga géi dém trung cdp - thi truong chinh cta Everpia Viét Nam hién nay

Dé& duy tri vi tri dan dau trén thi trudng, Everpia Viét Nam can ludn phat trién,
m& réng kénh phan phéi hang cling nhu nang cao chat lugng cung Ung, giao
hang. Hién tai, Everpia Viét Nam dang c6 gan 400 dai ly doc quyén, tuy nhién,
dé ti€p can tét nhat véi ngudi tiéu dung, kénh ban hang can phai phu réng
khap toan quéc va sau hon vao cudc séng clia ngudi dan. Muc tiéu trong nam
nam tai, Everpia Viét Nam sé c6 1,000 dai ly chan ga g6i dém trén toan quéc
bén canh kénh ban hang truc tuyén dé ngudi tiéu dung c6 thé dé dang chon
mua san pham va dat hang nhanh choéng.

B Everon
Everon

Mat khac, Everpia Viét Nam cing dua ra muc tiéu nang cap cac ctra hang phan

phoi, m& rong quy mé dién tich mdi gian hang, nang cao thiét ké néi that, thay

d6i bang hiéu dé dé thu hut su chi y cdia khach mua hang. B 10 nhan hiéu I6n khac
10 other main brands

Cac nhan hiéu khac
Others

2008 2009 2010 2011 E 2012 E
S6 lugng gian hang 0 5 14 25 40
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products in Vietnam.

Several current major companies in Bedding biz

STT Cong ty Nhan hiéu chin ga Hoat déng chinh Thi trudng chén ga chinh No. Company Bedding brand Main business chinh Main Bedding market
1 Everpia Viét Nam Everon, Artemis Chén ga g6i dém, bong tam Ca nudc 1 Everpia Viét Nam Everon, Artemis Bedding Nationwide
2 Hanvico Bluesky ’ Chan ga g6i dém ’ Ca nudc 2 Hanvico ‘ Bluesky S&n xuat gia céng hang dét may Nationwide
3 Dét Nam Dinh Séng Hong San xuét gia cong hang dét may Thi truGng mién Béc 3 Dét Nam Dinh Séng Hong T&G, Bedding Northern market
4 Kona ElleKore | Chan ga g6i dem, bong tim | Thi trudng mién Béc 4 Kona | Elle Kore Bedding, Padding Northern market
5 Thanh Binh Hoa Binh Chan ga goi dém Thi trudng mién Bac 5 Thanh Binh Hoa Binh Bedding Northern market
6 Poongchin Sense ’ Chaén ga g6i dém, bong tam ’ Thi truong mién Béc 6 Poongchin ‘ Sense Bedding, Padding Northern market
7 Vinatech Dreamland Chan ga g6i dém Thi trudng mién Bac 7 Vinatech Dreamland Bedding Northern market
8 Pai Han Viét Everwin ‘ Chan ga g6i dém ‘ Thi trudng mién Nam 8 Pai Han Viét ‘ Everwin Bedding Southern market
9 Van Thién Sa Edena Chan ga g6i dém Thi trudng mién Nam 9 Van Thién Sa Edena Bedding Southern market
10 Nghi Khang M NghiKhang Mi | Chingagéidem | Thitrudng mién Nam 10 Nghi Khang Mi | Nghi Khang Mi Bedding Southern market
11 Mirae Fiber Vivabon Bong tdm, Chin ga g6i dém Thi trudng mién Nam 11 Mirae Fiber Vivabon Padding , Bedding Southern market

Bedding brands in the medium-end market — the main market of Everpia Vietnam at present

To consolidate the market’s leading position, Everpia Vietnam needs to
develop and expand its distribution channels, to improve product chain
supplies. At present, Everpia Vietnam retains nearly 400 exclusive shops. For
the best approach to potential customers, the distribution network needs to
expand nationwide and move closer to daily life habits. Everpia’s targets for
the next five year are 1) to obtain 1,000 bedding shops nationwide, and 2) to
set up online trading channels, with the goal of increasing consumer conver-
nience in selecting and purchasing bedding items.

Furthermore, to attact customers’ attention, Everpia Vietnam has also set a
target of upgrading shop standards, expanding each shop’s area, and
re-designing shop interiors, signboards and decorations.

2008 2009 2010 2011 E 2012E

No. of shops 0 5 14 25 40

50%

R

6%

B Artemis

Artemis

M 03 thuong hiéu Viét Nam

03 other Vietnam brands

Thuong hiéu nhap khau
Imported brands
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Tai thi truéng xuit khau

Thi trudng xudt khdu
la thi truong tiém
ndng, dem lai nguén
thu én dinh ciing
nhu ddu vao ngoai té
cho nguyén vat liéu
nhdp khdu.
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Trong hai ndm vira qua, sau cudc khing
hoang kinh té thé gidi, tinh hinh tai chinh
cua Viét Nam cling bi anh huéng dang ké.
Lai sudt vay von tang nhanh, gia tri dong
tién gidm manh. Trong khi d6, nguyén
liéu chinh clia cong ty chdi yéu la tirnguén
nhap khau, hoat dong kinh doanh cua
céng ty lai mang tinh thai vu. Tuy rang két
qua hoat dong kinh doanh cla céng ty
van dat muc cao (doanh thu nam 2010
tang 33%, Igi nhuan tang 20%), nhung xét
vé lau vé dai, ching ta clng can nhing
hudng di an toan. Chinh vi thé, bén canh
cht trong mé& réng san xuat, nang cao san
pham, ciing can tim kiém thi trudng dem
lai doanh thu 6n dinh cho céac san pham
cla cong ty. Thi trudng xuat khau la mot
thi truong tiém nang, dem lai nguén thu
én dinh ciing nhu dau vao ngoai té cho
nguyén vat liéu nhap khau.

Daéi v6i san pham béng tam

90% cac san phdm san xuat ra déu dugc
xuat di thi truong Hoa Ky. Tuy van gil vi tri
la nha cung cap thu 2 trén thi trudng (thi
phan 22%), nhung kinh doanh béng tam
lai phu thuéc vao hoat déng clia nganh
dét may, vao s6 lugng céc don hang gia
céng cling nhu san xuat dét may ma cac
cong ty Viét Nam nhan dugc. Everpia Viét
Nam udc tinh, muc tang trudng cua thi
trudng nay chi khodng 6-7%/nam. Trong
khi d6, béng tam lai chinh la nguyén vat
lieu dau vao dé san xudt cac hang chan,
ga, goi. Vi vay, san xuat va kinh doanh
béng tam sé dugc cong ty coi trong nhu la
moét nganh hang co s&, tao tién dé cho
nganh Chan ga g6i dém phat trién.

Déi véi san pham chan ga géi dém

Viéc mé rong thi trudng xudt khau chinh
sau nay la tim kiém thi trudng cho cac san
pham chan ga gdi theo hai hudng:

i) san xuat theo cac don dat hang OEM va
ii) xuat khau nhan hiéu. Céc thi trudng
xuat khdu muc tiéu clia cdng ty gobm: Han
Qudc, Nhat Ban va cac nudc thudc lién
minh Chau Au.

4 ‘\\\
Ny

The export market is
a potential one, with
the stable sales and
source of foreign
currency needed for
material import.

”‘m /
vt

During the last two years, after the global
economic crisis, Vietnam's financial status
has been badly affected. The interest rate
on loans quickly went up, and the VND
value has dramatically decreased. Mean-
while, the Company’s main materials are
mostly from imported sources, and
business is seasonal. Although company
business performance still reaches a high
level (i.e, the 2010 revenue index had an
increase of 33% and the profit index had
an increase of 20%), in the long-term, safe
strategies are necessary. Hence, in
addition to the production scale expan-
sion and improvements, it is vital to look
for markets with stable sales volumn. The
export market is a potential one, with the
stable sales and foreign currency needed
for material import.

Regarding the padding products

90% of the produced volumn is exported
to the US market. Although Everpia
Vietnam stills keep its 2nd place position
in this market (market share of 22%), the
Padding business depends on the opera-
tion of the garment and textile industry,
and the number of CM orders which
Vietnam  receives. Everpia Vietnam
estimates that the growth rate of this
market is just about 6-7% per year. Mean-
while, padding is the input material of
bedding production. Thus, the padding
production will be considered as funde-
mental for the development of the
bedding business.

Regarding the bedding products

The export market expansion in the future
is aimed in two directions:

producing upon the OEM orders and
exporting brands. The target export
markets of Everpia include Korea, Japan,
and EU countries. Since 2010, Everpia
Vietnam started export its first containers
to the Asian countries mentioned above.

B Everpia Viét Nam / Everpia Viet Nam
B 04 cong ty I16n khac / 04 other main brands

Cac nha cung cap khac / other
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NHUNG HOAT PONG TIEU BIEU TRONG NAM 2010

HOAN THANH XUAT SAC MUC TIEU LOI NHUAN
PAT RA TU PAU NAM 2010

Nam 2010, tuy rdng gia ca vat liéu tang chong mat (chua tinh t&i téc dé tang
gia ctia dong USD trén déng VND, gia vai da tang gap déi chi trong khoang
thaoi gian ti thang 6 dén thang 12 ndm 2010, con gid xo téng hgp tang dén
hon 20%), cling c6 thé dugc danh gia 1a mot ndm thanh cong cla Everpia
Viét Nam, véi téng doanh thu dat 567 ty dong, loi nhuan sau thué dat 102 ty
doéng, tdng 19% so véi nam 2009, vuot 6% so véi ké hoach da dé ra. Trong
bang can doi ké toan clia cong ty, khong c6 ghi nhan mét khoan ng vay ngan

hang nao.

MUA THEM NHA MAY, MAY MOC SAN XUAT,
NANG CAO CONG SUAT HOAT DONG

+ Ky két hop dong mua va hoan
thanh cac thd tuc chuyén nhugng
nha may tai khu cong nghiép Bién
Hoa, BDong Nai. Day la tai san do
Ngan hang Vietinbank Chi nhanh
Bién Hoa ban phat mai thanh toan
ng vay cho khach hang. Everpia Viét
Nam da ky hgp dong mua lai tir cuéi
nam 2009.Téng dién tich dat & day la
3.7 ha, dugc st dung dén hét ngay
30/06/2032, trén d6 da cé xay dung
cac khu nha xuéng, khu van phong,
kho va cong trinh phu trg khac.
Ngoai ra la hé théng may méc trang

Bang bién déng tai san cé dinh
Fixed assets status

thiét bi rat phu hgp véi nganh nghé
kinh doanh cta cong ty, bao gom : 4
day chuyén san xuat béng, 12 may
chan bong, 03 day chuyén may théu,
11 may chan chan, 138 may may cac
loai, cing hé théng day dan dién.
Céng suat san xuat cia nha may
nay cao gap 1.5 lan nha may hién
tai & Ha N&i. Tong gia tri tai san nay
la 45.9 ty dong. Moi thu tuc chuyén
nhuong chinh thic két thdc vao
ngay 31/12/2010, nhung Everpia
Viét Nam da dugc st dung ca nha
may ngay tu ngay 01/01/2010.

+ Mua sam va thay méi cac may moc
trang thiét bi, phuong tién van tai,
thiét bi van phong, dé tang cong
suat san xuat, duy tri chat lugng san
pham va ddy manh t6c dé giao hang.
Téng s6 vén da dau tu cho viéc mua
sam nay la 15 ty déng.

OUTSTANDING ACTIVITIES IN 2010

ACHIEVED PROFIT PLAN OF 2010

Although the price of raw materials has accelerated (in USD, fabric almost
doubled from June to December 2010, fiber rose 20%, and the exchage rate
of VND/USD increased), 2010 could be considered a successful year for
Everpia Vietnam, with total revenue of VND567bil., and profit after tax of
VND102bil. This was an increase of 19% compared with 2009 and 6%
compared with the target of 2010. On the balance sheet, there was no bank

debt recorded.

NEW FACTORY,

MACHINERY TO ENHANCE THE OPERATION CAPACITY

+ Signed and completed transfer
procedure of the factory in Bien Hoa
Industrial Zone, Dong Nai. These
were the assets which Bien Hoa
Branch of Vietinbank liquidates for
its customer’s debt repayment. The
contract was signed at the end of
2009. Total area of this factory is
3.7ha and can be used until
June30th 2032. It includes work-
shops, offices, warehouses and other
auxiliary building, with machinery

and equipment systems matched
with the business line of Everpia
Vietnam. These assets include 04
padding production lines, 12 quilt-
ing machines, 03 embroidery lines,
11 one head machines, and 138
sewing machines, together with an
electric wire system. The produc-
tion capacity of this factory is 1.5
times higher than the current
factory in Hanoi. The toal value of
these assets is VND45.9bn. All the

transfer procedure was officially
ended on December 31st 2010, but
Everpia has used the whole factory
since January 1st 2010.

+ Bought and upgraded production
equipment and transportation
assets in order to enhance produc-
tion capacity, maintain product
quality, and speed up delivery. Total
investment for this purchase was
VND15bil.

Nha xudng va vat kién tric May moc va thiét bi Thiét bi van phong Phuong tién van tai Tai san khac Téng cong
Building | Production equipment Office equipment Vehicle Others Total

Taingay 01/01/2010 27,620 109,378 4,000 12,026 1,242 154,265
AtJanuary 1st 2010
Tang trong nam 15,251 42,307 1,552 992 851 60,952
Increase
Gidm trong nam 0 341 0 0 63 404
Decrease
Gia tri hao mon lay ké 17,173 77,039 4,519 2,350 757 98,478
Accumulated depreciation
Tai ngay 31/12/2010 25,698 77,304 1,393 10,668 1,272 116,336
At December 3112010

Nhu' vdy, trong chién lugc tdng quy mé sdn xudt, Everpia Viét Nam dé hoan thanh ké hoach mé réng san xudt

va cung uing hang cho thi truéng phia Nam va thi trudng xudt khdu.
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Thus, in strategy of expanding production, Everpia Vietnam has completed to expand capacity to provide for

both the Southern market and the export market.
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M3 RONG THI TRUONG VOI DONG SAN PHAM MOI

VA THI TRUONG MOI
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b

Sau hon mot nam chuén bi, nghién
cliy, thiét ké va san xudt thli, €a€ mau

Artemis dau tién da dugc t thi
trudng. Vao ngay 09/11/2010, cong ty
da khai* truong showroom Artemis
d4u tién tai 404 Nguyén Trai, Thanh
Xuan, Ha Noi va thanh céng budc dau
da dugc ghi nhan. Chi tur ngay khai
truong cho dén hét nam 2010, téng
doanh thu cho nhén hiéu nay la 7.6 ty
dong, va s6 lugng dai ly da la 16.

Ngay khi dugc phép str dung nha may
san xuat tai Péng Nai, Everpia Viét
Nam da thiét Iap moét day chuyén san

xudt chan ga chuyén phuc vu cho thi
trudng xuat khdu. Céc don hang xuat
khau dau tién dugc xudt sang thi
trudng Han Quéc va Nhat Ban tu
thang 10/2010- hai trong sé cac thj
trudng kho tinh trén thé gidi. Tong s6
luong hang da xuat dat 68,395 san
pham, dem lai doanh thu Ia
810,000USD. Céc doi tac tai Han Quéc
va Nhat Ban rat hai long véi chat
luong hang héa va da tiép tuc ky két
cac don dat hang vdi Everpia Viét
Nam cho nam 2011.

EXPANDED MARKET WITH NEW PRODUCT LINE
AND ENTERING NEW MARKET

After over a year of preparation,
research, design and trial production,
the first Artemis patterns were
launched. On November 9th 2010,
the company opened the first Artemis
showroom at No.404 Nguyen Trai,
Thanh Xuan, Hanoi and achieved the
first success. From the opening date
to the end of 2010, the total revenue
of this brand was VND7.6bil. and the
number of agents rose to 16.

After obtaining permission to use the
factory in Dong Nai, Everpia Vietnam
established a bedding production
line for export market. The first export
orders are from Korea and Japan
(dated October2010) - two of the
most choosy markets in the world.
Total exported quantity was 68,395
pieces, bringing a revenue of USD
810,000. Korean and Japanese
customers were very pleased with the
product quality and continued
signing orders with Everpia Vietnam
in 2011.
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PHAT HANH CO PHIEU, TANG VON PIEU LE

Ldn ddu tién, ké tur khi chuyén déi
sang hinh thic céng ty c6 phdn,
Everpia Viét Nam thuc hién viéc chia
¢6 tirc cho cdc c6 déng hién hiu véi
ty 1é 25% (10% tién mdt va 15% c6
phiéu). Viéc phén chia cé tic da
dugc hoan thanh tirthdng 6/2010,
ndng téng sé vén diéu Ié cla céng ty
lén 123,279,960,000 déng.

Ciling ngay trong thang 6 nam 2010,
Dai hoi dong c6 dong bat thudng da
dugc triéu tap va biéu quyét théng
qua k& hoach phat hanh cé phiéu
riéng & cho céc ¢ déng chién lugc.
S6 tién thu dugc tir dot phat hanh du
kién dé dau tu mua mdéi nha may tai
khu vuc mién Bac, phat trién va xay
dung hé théng phan phoi cac dong
san phdm chan ga g6i mdi, dau tu
nghién ctu thi trudng xuat khau va

b6 sung vén kinh doanh cho cong ty.

Ngay khi cé quyét dinh cta Dai hoi
déng cd déng, rat nhiéu cac té chuc
tai chinh, trong va ngoai nudc, da
quan tam, dén gap g6 va tim kiém co
hoi dau tu. Tuy nhién, véi viéc uu tién
phat hanh cho cac c6 déng hién hu,
3 triéu c6 phan mgi da duoc chia cho
Red River holding, Céng ty quan ly
quy FPT, Quy dau tu Viét Nhat va
céng ty TNHH dau tu FC.

S6 lugng Ty lé s6 hitu

Trudc phat hanh phat hanh Sau phat hanh sau phat hanh

Red river holding 713,000 1,200,000 1,913,000 12.5%
Quy dau tu Viét Nhat (VJF) = 1,000,000 1,000,000 6.5%
Cong ty Quan ly Quy FPT (FPTC) 345,000 400,000 745,000 4.9%
Céng ty TNHH Dau tu FC (FClnvest) - 400,000 400,000 2.6%

CHINH THUC PUQC NIEM YET TREN HOSE

Hoat déng néi bat nhat trong nam
2010 clia Everpia Viét Nam trong linh
vuc tai chinh la viéc Niém yét thanh
cong trén thi trudng chuing khodan
Viét Nam. Ngay sau khi c6 cong van
chap thuén cta Uy ban chiing khoan
nha nudc, Everpia Viét Nam da dé
trinh hé so xin niém yét lén S& Giao
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dich ching khoan HO6 Chi Minh
(HOSE). Ngay 30/09/2010, Everpia
nhan chap thuan nguyén tac tu
HOSE, ngay 30/11 cé chap thuan
chinh thic va dén 17/12/2010, EVE
da chinh thuc chao san véi téng s6
c6 phan niém yét la 15,327,996.

PRIVATE STOCK ISSUANCE FOR CAPITAL INCREASE

For the first time since converting to
a joint stock company, Everpia
Vietnam distributed dividends to
existing shareholders at the rate of
25% (10% by cash and 15% by
stock). The dividend distribution was
completed in June 2010, and
increased the amount of charter
capital to VND 123,279,960,000.

In June 2010, the Extraordinary
Shareholder Meeting was held, and
approved private issuance to strate-
gic partners. The paid-in amount
from this issuance is planned to be
invested in a new factory in the
North, in distribution channels for a
new bedding brand, in export
market, and to be added to working
capital.

Since the decision of the Shareholder
Meeting, many domestic and foreign
financial institutions had paid atten-
tion to investment opportunities in
Everpia Vietnam. However, because
of the existing shareholders’ priority
right, 3 million shares were divided
to Red River Holding, FPT Capital
Management, Vietnam Japan Fund
and FC Investment Co. Ltd.

Before issuance Issuance After issuance Rate of owning
Red river holding 713,000 1,200,000 1,913,000 12.5%
Vietnam Japan Fund - 1,000,000 1,000,000 6.5%
FPT Capital 345,000 400,000 745,000 4.9%
FC Investment Co., Ltd. - 400,000 400,000 2.6%

OFFICIALLY LISTED ON HOSE

In 2010, Everpia Vietnam'’s most
outstanding activity in finance was
its successful listing on the Ho Chi
Minh Stock Exchange (HOSE). After
receiving the State Securities
Committee’s  approval, Everpia
submitted the listing application to
HOSE immediately. On September

30th, 2010, Everpia received the
principal approval from HOSE, on
November 30th received the official
approval, and on December 17th,
2010, officially listed on HOSE with a
total stock volume of 15,327,996.
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CAC RUI RO LON POI VOI CAC HOAT PONG SAN
XUAT KINH DOANH VA CAC CHIEN LUCC QUAN LY
RUI RO

MAJOR RISKS TO BUSINESS PERFORMANCE
AND RISK MANAGEMENT STRATEGIES OF
THE COMPANY

RUI RO VE GIA CA PAU VAO
(BAO GOM CA RUI RO VE TY GIA USD/VND), LAM

RISK OF INPUT PRICES (INCLUSIVE THE RISK OF
EXCHANGE RATE OF VND/USD) IMPACTED ON

ANH HUONG TOI GIA THANH SAN XUAT

Vé gia nguyén vat liéu chinh: chi tinh
riéng 3 thang dau nam 2011, gia USD
so véi gia VND da tang gan 7% (tinh
theo ty gid ngan hang), gid xo do gia
dau thé tang va gia vai cotton do khan
hiém ngudn cung cling da tang trén
20% (tinh trén gid USD).

Vé nhan céng, trong tinh hinh lam
phat manh cla thé gigi cling nhu Viét
Nam, chi sé gia tiéu dung tang (thang
2 nam 2011, chi sé gia tiéu dung cla
Viét Nam da tang 3.9% so véi thang
12/2010, va tang dén 12.3% so véi
cung ky nam ngoai), da tao nén suic ép
vé viéc tang luong cho ngudi lao déng
& moi doanh nghiép tai Viét Nam.

DE giai quyét van dé vé gia nguyén vat
liéu, ngay tu thang 12 nam 2010,
Everpia Viéet Nam da nhap du trir
nguyén vat liéu xo, du kién da cho
80% nhu cau san xudt trong cd nam
2011. Diéu nay c6 thé dan téi chi phi
luu kho tang cao, nhung sé han ché
viéc tang gid bat thuong cling nhu

nghiém lam viéc lau ndm, tu thang 1
nam 2011, Ban Giam déc da quyét
dinh nang muc luong co ban thém
13%, cong vGi mot s6 cac hé trg khac
cho ngudi lao dong nhu : phu cap tay
nghé (t6i da 500,000 dong), phu cap
chuyén can (t6i da 300,000 déng), phu
cap tham nién (150,000 dong).

Va do gia thanh san pham tang cao,
céng ty budc phai tang gia dau ra. San
pham chan ga g8i dém da tang gia tu
thang 3 nam 2011, con san pham
béng tam, du kién cling sé phai tang
tUr 5 - 8%. D& han ché viéc tang gia qua
cao, Everpia Viét Nam dang nghién
cliu dé co cau lai mét sé cac quy trinh
hoat dong : nhu quy trinh thiét ké
hang mau, quy trinh ké hoach san
Xuat, quy trinh xuat hang... nham tiét
kiém cac chi phi quan ly, danh gia sém
dugc nhu cau thi trudng, giam chi phi
luu kho thanh pham.

Mau vai » MAusanphim » B kif‘" el » Mg

ang stfa chifa

THE PRODUCTION COST

Regarding material prices: In the first
quarter of 2011, the exchange rate of
VND/USD increased nearly 7% (based
on the bank exchange rate), fiber
prices were affected by crude oil’s
increasing price, and cotton fabric
price was affected by scarce supply
and they both rose by over 20% (in
usD).

Regarding the workforce price: In the
context of high inflation, the CPI of
Vietnam in February 2011 rose by
3.9% compared with December 2010,
and by 12.3% compared with the
same period last year. This puts
pressure on increasing salaries in
Vietnam.

To deal with difficulties rising from the
price of materials, from December

‘ 30
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2010 Everpia Vietnam reserved fiber
estimated to cover 80% of production
demand in 2011. This can lead to the
increase in storage expenses, but will
help Everpia Vietham avoid sudden
price rise as well as input scarity,
which happened in 2010.

To keep skilled and senior workers,
from January 2011, the Board of Direc-
tors decided to raise the basic salary
by 13%, in addition to providing some
other allowances such as: 1) skill
allowance (maximum VND500,000), 2)
industrious  allowance (maximum
VND300,000) and 3) seniority allow-
ance (VND150,000).

Because of increasing prices, the
company is forced to increase the
output price. Bedding product prices
have risen from March 2011 and
padding product prices are estimated
to rise by 5-8%. To reduce the risk of
raising prices as much as possible,
Everpia Vietnam is considering

A s . X ~ A Take out ; ;
khan hAll'emv dau vao - diéu da xay ra 3 ngay 3ngay 2ngay 3ngay Prepare oroduct restructuring some wc?rklng processes
vao cu6i nam 2010. A Take out product such as pattern design, production
Dt hang vai Tinh nhu chu card Send to W/house plan, take-out, etc., in order to econo-
B6i v6i nhén cong, dé luu gitr nhiing 1ngay warehouse putin ERP mize management expenses and
ngudi lao dong cé tay nghé va kinh e ' 4 timely assess market demand, thus
Dy kién chi phi reducing storage expenses of finished
san xust Sales staff products
1 ngay put in ERP
¥
Tong 13 ngay Back to Sales Account
I D i ) s
river invoice
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RUI RO VE QUY MO SAN XUAT

Sau khi c6 nha may tai Déng Nai,
Everpia Viét Nam da c6 dd nang luc
dé cung cap hang héa cho thitrudng
mién Nam ciing nhu xuat kh3u. Tuy
nhién, tai khu vuc mién Bac, nha may
hién tai da dat trén 100% cong suat,
cac kho hang da chat ciing. Diéu nay
sé& khong chi anh hudng tGi s6 lugng
hang san xuat ra, ma con anh hudng
t6i chat lugng hang hoéa ciing nhu
nang suat lao dong cta cong nhan
do khéng gian lam viéc chat hep.
Trong khi dé, viéc van chuyén hang
t DOng Nai ra Ha No6i sé tén rat
nhiéu chi phi. Vi vdy, nhu cau tim

kiém nha may méi la burc thiét.

Hién tai, d€ dau tu mua mai thém 01
nha may khu vuc mién Béc, Everpia
Viét Nam da c6 nguén vén huy déng
dugc trong ndam 2010. Ban giam doc
codng ty, theo chi dao cta Hoi déng
quan tri, dang tich cuc tim kiém nha
may. Nha mdy mai can dat cac tiéu
chuan:

- Réng t6i thi€u bang nha may hién
tai tai Ha Noi

- Vi tri gan v6i nha may hién tai, dé c6

thé duy tri dugc luc luong lao déng
hién thoi clia cong ty cling nhu gidam
thiéu t8i da chi phi van chuyén

-Da c6 nha xudng, dé giam thiéu thai
gian xay dung.

Muc tiéu cta Everpia Viét Nam la sé c6 thém nha mdy méi, va bdt ddu tién hanh san xudt vao thdng 8 ndm

2011, trudc khi mua vu chén ga bt ddu.

KE HOACH DOANH THU VA LOI NHUAN NAM 2011

Dénh giad dugc nhitng kho khan trong nam 2011, Hoi déng quan tri clia cong
ty cling ¢6 gang dua ra nhiing du bao ké hoach kinh doanh can trong hon

nhung van dat muc tiéu:

< Tiép tuc gilr viing thi phan, tan dung moi ca héi dé thuc day doanh thu va Igi nhuan

<~ Tiép tuc mang vé thém cac don hang xuat khau

<~ Nghién c(tu va phat trién thém dong san pham chan ga méi

<~ Hoan thanh ké& hoach mua mdi nha may tai Hung Yén.

RISK OF PRODUCTION CAPACITY

After buying the factory in Dong
Nai, Everpia Vietham has enough
capacity to supply the Southern
market, as well as for exportation.
However, the factory in the North
has attained its peak capacity, and
all the warehouses are compact,
which affects the productivity. In
the meantime, the transportation
cost from Dong Nai to Hanoi is quite
high. In conclusion, finding a new
factory is an urgent need.

At present, purchasing a new
factory in the will be financed by

the capital mobilized in 2010. The
BOD, under the direction of BOM, is
making every effort to fulfill this
task. The new factory should meet
the following requirements:

- At least the same scale as the
current factory in Hanoi

- Near the current factory, in order
to maintain the current labor force
of the company and minimize logis-
tics cost.

- Available workshop to minimize
construction time.

Everpia Vietnam’s target is to start operating this new factory in August 2011, before the bedding

season begins.

PLAN FOR REVENUE AND PROFIT IN 2011

Assessing the difficulties in 2011, the Company’s Board of Management
forecast its business plan conservatively, but still targets:

<~ Maintaining the market share, exploiting each opportunity to enhance the revenue and profit

<~ Gain more export orders

<~ Researching and developing new bedding products

<~ Buy a new factory in Hung Yen

Chitiéu 2010 2011 Tang (%) ltem 2010 2011 Increase (%)
Doanh thu thuan 563,524 719,589 27.7% Revenue 563,524 719,589 27.7%
Loi nhuan gop 236,907 286,858 21.1% Gross Profit 236,907 286,858 21.1%
Lgi nhuan trudc thué 129,803 164,557 26.8% NPBT 129,803 164,557 26.8%
Lgi nhuan sau thué 102,219 130,000 27.2% NPAT 102,219 130,000 27.2%
EPS 7,474 8,481% 13.5% EPS 7,474 8,481*% 13.5%

*Chua chia, tdch c6 phiéu * Before the share subdivision
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KET QUA HOAT PONG KINH DOANH

Nam 2010, nén kinh té ti€p tuc cé nhiing
dién bién rat phuc tap cta thoi ky hau
khing hodng, tang truéng GDP dat 6,78%
nhung lam phat van cao & muc 11,75% va

K&t qua la, két thuc nam 2010 doanh thu
toan céng ty dat 564 ty, tang 33% so Vi
nam 2009. Bdc biét, Igi nhuan cla cong ty
lan dau tién vugt 100 ty. Lgi nhuan sau

BUSINESS PERFORMANCE

In 2010, the after-crisis macro-
economic situation is complex: GDP
grew 6.78% but inflation was 11.75%,
and the exchange rate between USD

33% compared with 2009. Notably, net
profit after tax exceeded VND100bil. for
the first time. Profit after tax was
VND102bil., 6% in excess of the plan,

ty gid USD/VND lién tuc bi diéu chinh. thué dat 102 ty vuot 6% ké hoach, tang and VND was adjusted continuously. and increased 19.4% compared with
Cdng ty cling khdng nam ngoai vong xody  trudng 19.4% so vdi nam trudc. The Company also had to suffer those last year.

do, Ban lanh dao cong ty cung vai toan thé difficulties, however it did so success-

can bd cong nhan vién da doan két tao fully.

déng luc manh mé dé c6 stic manh tao As a result, at the end of 2010, total

thang Igi cho nam 2010: revenue was VND564bil., an increase of

Téng doanh thu / Revenue Co cdu doanh thu qua cac nam / Revenue structure

Triéu VND / mil.VND %
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' Doanh thu / Revenue Loi nhuan sau thué / Profit after tax
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CHAN GA GOI PEM

Trong nam 2010, doanh thu cua
nganh hang chan ga géi dém dat
407.6 ty déng, tdng 22% so vdGi 20009.
Trong d6, doanh thu chu yéu la cta
Everon khu vuc mién bac dat 308.2
ty, tang 17%, con Everon khu vuc
mién nam (bao gém ca xuat khau)
dat 91.8 ty déng tang 37%. Tuy hoat
doéng xuat khau chan ga géi mdi chi
bat dau ti thang 10, nhung doanh
thu da dat dugc la 810,000 USD
(tuong duong vai 15.8 ty dong).

Ngoai thuang hiéu néi tiéng Everon,
tU thang 11 nam 2010, Everpia Viét
Nam da gidi thiéu t&i ngudi tiéu
dung thuong hiéu chan ga g6i dém
Artemis - thuong hiéu mang tén
mot vi nl than trong truyén thuyét
Hi Lap 6. Chi trong vong 2 thang
cudi nam 2010, tuy mdi ra mat,

BONG TAM

Sau mot nam 2009 khong thuc su
thanh cong, nganh hang dét may
cla Viét Nam bat dau hoéi phuc vao
nam 2010, khi ma cac don hang ao
khoac jacket tU thi trudng Chau Au
va My tang manh so véi nam trudc.
Nh& do, sé lugng don hang bong
tdm - nguyén liéu dau vao dé san
xudt ao jacket cling gia tang. Doanh
thu nganh béng tam (béng chan)
cua Evepria Viét Nam nam 2010 dat
156.7 ty dong, tang 113% so vdi
nam truéc. Toc dé tang nhanh,
ngoai ly do néu trén, con phan Ién
doanh thu dén ti hoat dong kinh
doanh bong tam tai thi trudng mién
Nam. Nam 2009, doanh thu tu béong
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nhung doanh thu cla dong san
pham nay da dat 7.6 ty déng.

Véi két qua hoat déng nhu vay,
Everon van gilr dugc vi tri s6 1 trén thi
trudng trung cap tai Viét Nam. Con
Artemis, tuy la vira ra nhap thi truong,
da nhanh chong thu vé cho minh thi
phan 6% tai thi phan cao cap.

Doanh thu Chan ga géi dém / Bedding Sales

Triéu VND / mil. VND
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tam tai thi trudng nay chi c6 27.2 ty
dong sau 6 thang cudi thuc hién.
Dén nam 2010, doanh thu sau ca
nam thuc hién cda thi trudng phia
Nam dat 55.5 ty dong, tang 103.9%.
Bong tam cua Everpia Viét Nam tiép

tuc duy tri vi tri thu 2 trén thi trudng.
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Doanh thu Béng tam / Padding Sales

2008 2009 2010

Khac / others

PADDING BIZ

120.000

100.000

80.000
60.000
40.000

|

HE

20.000
2007

[l Bong tam HN
HN padding

2008 2009 2010

Bong tdm HCM
HCM padding

In 2010, revenue from the Bedding
business was VND407,6bil., which
increased 22% compared with 2009.
Most of it came from sales of Everon
in the Nothern area, which was
VND308.2bil., an increase of 17%.
Everon sales in the South (including
exportation) was VND91bil, an
increase of 73%. Although not
started until October, revenue from
exportation already reached
USD810,000 (equal to VND15.8bil.)

After a difficult business environ-
ment in 2009, Vietnam'’s textile and
garment industry started to recover
in 2010, when jacket orders from the
EU and the US increased fast in
comparison with the previous year.
Hence, orders for padding - jacket
inserts - increased fast also.
Revenue from the Padding business
of Everpia Vietnam in 2010 was
VND156.7bil.,, an increase of 113%.
In addition to the previously men-

Besides the famous brand Everon, in
November 2010, Everpia Vietnam
launched the luxury bedding brand
Artemis, which is named after an
ancient Greek goddess. After only 2
months of sales, revenue from this
brand was VND7.6bil.

With those performances, Everon
still maintains its 1st position in the
middle section of the Bedding
market in Vietham, Artemis,
although newly launched, holds 6%
of market share in the high-end
segment.

tioned reason, a major part of the
revenue was from the Padding
business in the Southern market. In
2009, we sold padding for the last 6
months, and the revenue was
VND27.2bil. In 2010, the revenue
from this area was VND55.5bil., an
increase of 103.9%.

The Padding business of Everpia

Vietnam maintains its 2nd position
in the market.
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PHAN TICH CAC CHI sO TAI CHINH

Téng loi nhudn sau thué caa Everpia Viét Nam dat 102.2 ty dong, tdng
19.42% so v&indim 2009 (85.6 ty). Thu nhdp trén méi c6 phiéu (EPS) tai thdi
diém cudi nam giam 16.5% do trong ndm céng ty cé phdt hanh 1,607,996
¢6 phiéu dé tra cé tuc cing nhu phdt hanh riéng 1é thém 3 triéu ¢6 phdn

Phan tich cac chi sé trén bao cao
thu nhap

Nam 2010, tuy rang gia ca nguyén vat
liéu (chd yéu la xa va vai) tang manh,
gan nhu la gap déi so véi nam 20009,
nhung Everpia Viét Nam van gil viing
dugc muc bién lgi nhuan gop 1a 42.0%
(so véi muc 41.9% clia nam 2009). Véi
két qud kinh doanh tét, Hoi dong
quan tri cong ty da quyét dinh trich
Quy nghién ctu va phat trién khoa
hoc va cong nghé cho san pham chan
ga g6i dém. S6 tién trich la 14.4 ty
déng, dugc lay ti Igi nhuan trudc
thué. TUr quy nay, cong ty sé chi cho
cac hoat déng nghién cliu nguyén vat
liéu san xudt chan ga, mua va tha
nghiém may méc méi nham tang tinh
tu dong héa trong san xuat, cling nhu
nghién ctu théi quen gidc ngd cla
con ngudi, va cac chat liéu san pham
mdi trong nganh dét may.

Quy NC&PT dugc ghi chép vao tai
khodn Chi phi Quan ly doanh nghiép.
Mat khac, dé€ nham dat dugc két qua
kinh doanh t6t nhat trong cac nam
sau nay, ban giam d6c cong ty da
quyét dinh dau tu thém cho cac hoat
dong marketing, quang cdo, ban hang
cling nhu chiphihoat ddng cho nhan
vién kinh doanh, nhan vién quan ly.
Do dé, téng s chi phi Ban hang va
Quan ly doanh nghiép da dat t&i 117
ty déng, tang 70.4% so vGi nam 2009,
va tuong duang véi 20% doanh thu,
hoac 17.8% so véi doanh thu trong
truong hop khong trich quy (ndm
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2009, chi phi BN&QLDN béng 15.8%
doanh thu).

Nam 2010, doanh thu tai chinh cla
Everpia Viét Nam dat trén 23 ty déng,
chd yéu thu dugc tu lai suat cua
khoan tiét kiém I6n (183.8 ty déng),
trong khi chi phai chi cho lai suat
ngan hang la 308 triéu dong do huy
déng vén ngédn han dé gidi quyét nhu
cau nguyén vat liéu trong nam. Chi
phi tai chinh con lai (trén 15 ty dong)
la do chénh léch ty gia.

Téng Igi nhuan sau thué cta Everpia
Viét Nam dat 102.2 ty déng, tang
19.42% so véi ndam 2009 (85.6 ty).
Thu nhéap trén méi cé phiéu (EPS) tai
thai diém cudi nam gidm 16.5% do
trong nam coéng ty cé6 phat hanh
1,607,996 c6 phiéu dé trd c6 tuc cling
nhu phat hanh riéng 1é thém 3 triéu
¢6 phan. Tuy nhién, néu tinh trung
binh trong sé c6 diéu chinh, thi EPS
clia nam 2010 dat 7,474 dong, chi
gidm 3.2% so v&i nam 2009 (7,719
dong). Néu khdng co viéc trich Quy
nghién ctu va phat trién, EPS cla

cdng ty sé dat 8,317 déng, tang 7.7%.

4

FINANCIAL STATUS ANALYSIS.

2010 2010
Chi tiéu 2009 : trusckhi  Tang truéng Sau khi trich Tang truéng
Item tz:g:'e“g &I\:ch?;z increase (%) After R&D fund | increase (%)
Doanh thu thuan 423,690 563,524 33.0% 563,524 33.0%
Net sales
Loi nhuan goép 177,415 236,907 33.5% 236,907 33.5%
Gross profit
Doanh thu tai chinh 9,824 23,221 136.4% 23,221 136.4%
Financial income
Chi phi tai chinh 9,006 15,439 71.4% 15,439 71.4%
Financial expense
Chi phi ban hang 33,906 49,600 46.3% 49,600 46.3%
Sales expense
Chi phi QLDN 34,740 53,005 52.6% 67,405 94.0%
Administration expense
Loi nhuan truéc thué 109,259 144,203 32.0% 129,803 18.8%
Profit before tax
Loi nhuan sau thué 85,594 113,739 32.9% 102,219 19.4%
Profit after tax
EPS (VND) 7,719 8,317 7.7% 7474 -3.2%

Analyze of the data from the
income statment

Although the price of raw materials
(fibers and fabrics) was nearly
double in 2010 in compare with
2009, Everpia Vietnam maintained
the gross profit margin of 42.0%
(compared with 51.9% of 2009).
Due to good profit and the imple-
mentation of a new legal scheme,
BOM decides to allocate the
Research and Development fund
for Bedding products. The total
allocation was VND14.4bil. from
profit before tax. The company shall
use this fund to reinforce its R&D
capacity in the research on automa-
tion production technology; to
support Universities and Science
institutions in their R&D projects
related to sleep physiology and to
develop new materials in Textile &

Garment field.

The R&D fund was added into Sales
& General Administration expenses.
Also, for the best performance of
the company in upcoming years,
directors decided to invest more in
marketing activities through stron-
ger advertising campaigns and
saleman incentives. Thus, such
expenses were VND117bil., an
increase of 70.4% compared with
2009, and equal to 20% revenue, or
17.8% revenue without R&D fund
(in 2009, SG&A expenses were
15.8% of net sales).

In 2010, Everpia Vietnam had
VND23bil. of financial income, part
of which came from sizable
deposites (VND183.8bil.), while
expenses paid for banking interest
was VND308mil. for short-term

loans used for purchasing materials
within the year. The other financial
expenses was negative exchange
rate  variation (more  than
VND15bil.).

Hence, total profit after tax of
Everpia Vietham was VND102.2 bil,,
a 19.42% increase in comparison
with 2009 (VND85.6bil.). EPS at the
end of the year decreased 16.5%
because the company issued
1,607,996  shares for  stock
dividends and 3mil. shares at
private issuance. However, in terms
of weighted average adjustment,
EPS of 2010 was VND7,474, a
decrease of 3.2% only in compari-
son with 2009 (VND7,719). In case
of no R&D funding, the EPS of the
company should be VND8,317, an
increase of 7.7%.
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Phan tich cac chi sé trén bang can
déi ké toan

Nh& vao Igi nhuan t6t ctia ndm 2010,
luan chuyén tién trudc thay déi von
luu dong cla Everpia Viét Nam da
tang tu 114.7 ty nam 2009 1én 123 ty
nam 2010. Tuy nhién, sau mét nam
day bién dong vé gia nguyén vat liéu
(xo tang 20%, vai clng lén gia trén
100%), chi phi hang tén kho ctia céng
ty tang lén dang ké. Mat khac, cong
ty quyét dinh du trit nguyén liéu dau
vao ngay tu cudi nam 2010 dé tranh
su bién ddong manh vé gia trong nam
2011. Do vay, lugng hang ton kho

Vé co cau tai san

Téng tai san cda Everpia Viét Nam
dén hét nam 2010 la 669,477 ty
dong, tang 60.6% so véi nam 2009
(cht yéu la do tang hang tén kho
va tai san c6 dinh). Trong do, tai san
ngan han dat 519.0 ty déng, con tai
san dai han dat 150.5 ty.

0.17%
0.39%

—

85.68%

V6n chdi sé hitu
Equity

I Nodaihan
Long-term debt

B Ngngén han
Short-term debt

M Lgiich c8 déng thiéu sé
Minority interests
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dén cudi nam 2010 la 224.7 ty, tang
70.5% va luu chuyén tién thuan tu
hoat dong kinh doanh la -19 ty dong
(so v&i muic 35.5 ty clia nam 2009).

Trong nam 2010, Everpia Viét Nam da
chi gan 69 ty d€ mua nha may tai Bién
Hoa, Péng Nai va cac may méc trang
thiét bi khac dé tang cdng suat san
suat va thac ddy manh doanh thu
cho khu vuc mién Nam. Nén tai cudi
nam 2010, téng gia tri tai san cé dinh
cla coéng ty dat 139.6 ty dong, tang
55% so v&i nam 2009 (90.0 ty dong).

Ngoai ra, sau khi phat hanh c¢6 phiéu
riéng 1é cho cac ¢ déng chién lugc,
Everpia Viét Nam da thu vé 150 ty
(phéat hanh 3 triéu cd phan véi gia
50,000 déng/c6 phan).

Nhu vay, luu chuyén tién thuan trong
nam cla Everpia Viét Nam la 64.7 ty
dong. Cong véi tai khoan tién mat tai
thoi diém dau nam 2010 (130.8 ty
déng), ngay 31/12/2010, tién va
tuong ducng tién ma Everpia Viét
Nam c6 la 194.8 ty dong. Diéu nay
khién cho kha ndng thanh toan
nhanh clia cong ty tdng manh (3.0
nam 2010 so vai 2.3 clia nam 2009).

2009 2010 %
triéu VND/milVND | triéu VNB /milVND

A.TAI SAN NGAN HAN 321,014 519,012 61.7%
CURRENT ASSETS
Tién va tuong duong tién 130,783 194,842 49.0%
Cash
Phai thu khach hang 54,518 84,998 55.9%
Account receivables
T6n kho 131,839 224,725 70.5%
Inventory
Tai sdn ngan han khac 3,873 14,447 273.0%
Other Current assets
B.TAI SAN DAI HAN 95,760 150,466 57.1%
LONG-TERM ASSETS
Tai san ¢6 dinh 89,975 139,671 55.2%
Fixed assets
Pau tu dai han 693 4,023 480.4%
Non-current Investment
Tai san dai han khac 5,092 6,772 33.0%
Other Non-current Assets
TONG TAI SAN 416,774 669,478 60.6%
TOTAL ASSETS

Vé co cdu ngudn vén

Nam thu hai lién tiép, Everpia Viét Nam hoat déng chu yéu dua tur von chil sG
hitu, ty 1é vay ng tai chinh gan nhu bang 0. Lugng von vay clia cong ty me la
0 déng, con clia cdng ty con |a 900 triéu dong, chi chiém 0.1% cla téng nguén
vén cong ty. Tong s6 ng phai trd cda toan cong ty tang 17.4% trong khi téng
sO von chd s& hitu tang 71.3% ti 334.8 ty lén 573.6 ty dong do dot phat hanh

riéng |é vao thang 7 nam 2010.

Analysis of data on the Balance
sheet

Based on high profits in 2010, the net
cash flow before working capital
adjustment of Everpia Vietnam was
increased from VND114.7bil. in 2009,
to VND123bil.in 2010. However, after
a year of material price fluctuation
(fiber prices increased 20% and fabric
prices increased over 100%), inven-
tory value was increased. On the
other hand, the company decided to
store material from the end of 2010
to avoide another price fluctuation in
2011. Thus, the company’s inventory

Regarding assets structure

at the end of 2010 was VND224.7bil.,
an increase of 70.5%, and the net
cash flow from operation was
-VND19bil. (compared with
VND35.5bil. in 2009).

In 2010, Everpia Vietnam paid
VND69bil. to buy a factory in Bien
Hoa, Dong Nai and some machinery,
and equipment to increase produc-
tion capacity and boost sales in the
South. From then until the end of
2010, total fixed assets were
VND139.6bil., an increase of 55% in
comparison with 2009 (VND90.0bil.)

Total assets of Everpia Vietnam at the end of 2010 was VND669.5bil., an
increase of 60.6% in comparison with 2009 (mostly due to the increase of
inventory and fixed assets), for which current assets were VND519.0bil., and

non-current assets were VND150.5bil.)

Co cau Vén / Regarding capital structure

A.NO PHAITRA
LIABILITIES

NG ngan han
Current liabilities

Ng dai han
Non-current liabilities

B.VON CHU SG HUU
OWNER'S EQUITY

Vén diéu lé

Charter Capital

Thang du vén ¢ phan
Capital Surplus

Vén CSH khac
Other Equity

Lgi nhuan chua phan phéi
Retained Earning

Lai ich clia c6 déng thiéu s
Minority interest

TONG NGUON VON
TOTAL RESOURCE

2009 2010 %
triéu VNB/milVND | triéu VNB /mil VND
80,700 94,780 | 17.4%
80,610 92,198 14.4%
90 2,582 | 2758.4%
334,796 573,578 | 71.3%
107,200 153,280 43.0%
71,000 191,000 | 169.0%
1,148 3,502 | 205.0%
155,448 225,796 45.3%
1,277 1,120 | -12.3%
416,774 669,478 | 60.6%

2.16%

2169

After private issuance of 3mil. shares
per VND50,000 to strategic partners,
Everpia Vietnam received VND150bil.

Everpia Vietnam's net increase in
Cash and cash equivalentin 2010 was
VND64.7bil.  Adding  this to
VND130.8bil. from the beginning of
the year, on 31st Dec, 2010, Everpia
Vietnam had VND194.8bil. in cash.
Therefore the quick ratio increased
from 2.3 in 2009 to 3.0 in 2010.

Regarding capital structure

This was the second year that
Everpia Vietham  operated
mostly by Equity, and the lever-
age rate was almost nil. Loan of
the mother company was 0, and
of the subsidiary was
VND900mil., which came to
only 0.1% of Total Resources.
Liabilities  increased  17.4%
while Equity increased 71.3%
from VND334.8bil. to
VND573.6bil as the result of
Private issuance in July 2010

|

1.01%

0.60%

33.57%

B Taisan cé dinh
Fixed assets

Hang t6n kho
Inventory

W Céackhoan phaithungdnhan [l Taisan ngdn han khéc

IAccount receivables

M Tién va cac khodn tuong duong tién
Cash

I Tai san dai han khac
Other Non-current Assets

I Cac khodn dau tu tai chinh dai han
Non-current Investment

Annual Report 2010

Other Current assets

45



Mét sé chi tiéu tai chinh co ban / Main financial ratio

Chi tiéu / term 2008 2009 2010
Téng tai san / Téng nguodn vén (triéu VND) 230,288 416,773 669,477
Total assets / total resources
Co cau tai san (%)
Assets ratio
- Tai san dai han/Téng tai san 39.0% 23.0% 22.5%
- Non-current assets / total assets
-Tai sdn ngén han/Téng tai san 60.9% 77.0% 77.5%
- Current assets / total assets
Co cdu ngudn vén
Capital ratio
- No phai trd/ Téng nguén vén 30.2% 19.3% 14.2%
- Liabilities / total resources
- Nguén vén cht s& hiu/ Téng nguén von 69.9% 80.3% 85.7%
- Equity / total resource
Kha nang thanh toan
Liquidity ratio
- Khd nang thanh toan nhanh 0.9 2.3 3.0
- Quick ratio
- Kha nang thanh toan hién hanh 2.0 4.0 5.6
- Current Ratio
Ty suét Igi nhuan
Profit ratio
- ROA 22.1% 20.5% 15.3%
-ROS 15.2% 20.2% 18.1%
-ROE 31.6% 25.6% 17.8%
. . Lo y . e Because profit after tax of 2010 increased 19.4% while total assets
6D1o(;q|dnhu?n S‘:u ::lhuuf Sam 20A10|F?n9619£4,/";h529 t°”9,t:" san tang increased 61% (because the company stored up materials to avoid
o 0 cong ty au'tr ngu())/en Ieu de tranh su tang gia trong ham price increase in 2011), ROA was only 15.3% - the lowest in the last 3
231 1)dnent30,A C:' dat 15,3% tTarl) nhat ’trohnlgh3 f)ag‘tfl‘:\a- ROhS valr} years. ROS was maintained at a high rate due to a reasonable cost
A,GC, uy i ‘”I‘ ¢ cao vi cong tyfuon co chinh sach tinh gia Sp y breakdown policy to ensure the profit rate from each item. ROE was
de d?m bﬂao tﬁ/vlegq;]r&hlf[e;m trén tLLng loai san pham. ROE dat 17,8% do 17.8% because Equity increased greatly.
nguén von cha s u tang manh.
35.00%
30.00%
25.00%
20.00% / ==& ROA
15.00% = ROS
ROE
10.00% -
5.00%
0.00% | o o D 1
006 5007 5008 5009 010 4 Biéu dé cdc chi sé ty suat Igi nhudn / Chart of ratios
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CO CAU CO PONG TRONG NUGC/ NUOC NGOAI

Foreign /Local Ratio

S6 lugng /Q'ty

S6 lugng /Q'ty

S6 lugng /Q'ty

%

Trong nudc / Local investors

5,488,283

2,917,775

8,406,058

54.8%

Nué&c ngoai / Foreign investors

3,644,338

3,277,600

6,921,938

45.2%

TONG CONG / Total

9,132,621

6,195,375

15,327,996

100.0%

V. CO CAU CO PONG

CUA CONG TY
SHAREHOLDER STRUCTURES

CO CAU VON CUA CAC CO PONG
Shareholder structure

Téng céng
Total

C8 déng nudc ngoai
Foreign shareholder

Cé déng trong nudc
Local shareholder

A

Danh muc
Navigation

!

>5% 1,259,319 8.22% 424,043 2.77% 1,683,362 10.98%

>1%; < 5% 5,766,739 37.62% 1,100,895 7.18% 6,867,634 44.80%

>1% 1,380,000 9.00% 5,397,000 35.21% 6,777,000 44.21%

54.84% 45.16% 100.00%

TONG CONG / Total 8,406,058 6,921,938 15,327,996

DANH SACH CO PONG LON
VA BIEN DONG VON CUA CO PONG LON
List of main shareholders and Ownership changes

Lee Jae Eun IA3791 2,484,000 2,484,000

Red River Holding CA1288 1,913,000 1,913,000

Agriseco 08/GCNTVLK 1,404,150 106,250 1,380,000

VJF CA0319 1,000,000 1,000,000
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v

Al

., V.COCAU TO CHUC
VA HOAT DONG
Company structure

and activities

J—

CO CAU TO CHUC CHUNG / General structure

Tinh dén thai diém cudi ndm 2010, Everpia Viét Nam c6 tru
s& chinh tai Duong Xa — Gia Lam — Ha Néi va 01 Chi nhanh tai

TP H6 Chi Minh

By the end of 2010, Everpia Vietnam had established a
head-office at Duong Xa - Gia Lam — Ha Noiand 01 branch in

Ho Chi Minh city.

Pai hoi c6 déng

Shareholders’

Meeting

Ban Quan tri

Board of Management

Ban Kiém soat

Audit Committee

Ban Giam d6c Phong kiém soat

Board of Directors Internal Audit

B6 phan Kinh doanh

Business Division

Padding Sales Production

P. Kinh doanh B/D W

Bedding Sales Administration

Design

Bo6 phan ké hoach

E

Plan Division Hochiminh Branch

General Affair

Human Resource

Accounting

Kinh doanh
truc tuyén

Phong KD P/D
Padding Sales

Online Business

Phong KD B/D

Bedding Sales

Phong KD Artemis

Artemis

PR &
Cham séc khach hang

PR & Customer Service

Production

Céc phong ban

phu trg

Planning

Support teams
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HOI BPONG QUAN TRI,

BAN TONG GIAM DOC VA HOAT DONG

BOARD OF MANAGEMENT,

BOARD OF DIRECTORS AND ACTIVITIES

1.0ng Lee Jae Eun
Quéc tich : Han Quéc
Bding cdp : C&rnhan kinh té trudng dai hoc Sung Kyun Kwan

Ong d4a c6 20 nam kinh nghiém trong linh vuc Tai chinh va
Pau tu tai Han Quéc. Khi tim kiém co héi kinh doanh clia
riéng minh, 6ng da dau tu vao Everpia Viét Nam t& ndm
2003. Hién nay, 6ng la c8 déng 16n nhat, gilt cuang vi Cha
tich Hoi déng quan tri kiém Téng giam d6c Everpia Viét Nam.
Dudi su quan ly clia 6ng, cong ty da dat dugc nhiing tang
trudng vugt bac ca vé doanh thu va lgi nhuan trong suét
nhlng nam qua.

3.0ng Cho Yong Hwan

Qudc tich : Han Quéc

Bdng cdp : C&r nhdn Céng nghé Héa hoc Polymer tai truong dai
hoc Quéc gia Kyungbook

Ong Cho Yong Hwan la ngudi am hi€u vé Hoa hoc Polymer
(hda chat t6ng hop) nén c6 déng godp rat 16n cho su phat
trién san phdm cda céng ty. V&i han 10 nam kinh nghiém
lam viéc trong nganh Chan ga g6i dém tai Viét Nam, 6ng
chinh la nguai da ra mat nhan hiéu EVERON - thuong hiéu
hang dau tai Viéet Nam hién nay. Ong hién dang phu trach
B6 Phan Ké hoach, phan tich hiéu qua hoat dong cltia céng

ty, ciing nhu 1én ké hoach kinh doanh trong ngan va dai han.

2.0ng Park Soon O
Quéc tich : Han Quéc
Bding cdip : Crnhdn Ludt trudng dai hoc Sung Kyun Kwan

Ong ciing da c6 20 ndm kinh nghiém trong linh vuc Tai
chinh tai Han Quéc, hién nay éng phu trach B6 phan
Kinh doanh cla cong ty, truc ti€p quan ly cac hoat
doéng san xuat kinh doanh.

4. Ong Nguyén Vian Pao

Quéc tich : Viét Nam

Bdng cdp : Ky su nganh Thdm do khodng sdn trudng
Chung Jin, Bac Triéu Tién

Tot nghiép dai hoc tai Bac Triéu tién, 6ng la ngudi am
hiéu hai nén van héa Triéu Tién va Viét Nam. Ong nhu
mot cau noi gilta lanh dao Han Qudc va cac nhan vién
Viét Nam. Ddéng gop clia 6ng cho su phat trién cda
Everpia Viét Nam trong suét thdi gian qua la khong
thé do dém dugc. Hién nay 6ng phu trach bd phan
Nhan Su, Hanh chinh - Téng hop.

1. Mr. Lee Jae Eun
Nationality: Republic of Korea
Bachelor of Economics at Sung Kyun Kwan University

He has 20 years experience in Finance and Investment in
Korea. While looking for investment opportunities in 2003,
Mr. Lee Jae Eun was attracted to and invested in Everpia
Vietnam. Currently he is the biggest shareholder, the Chair-
man of BOM and C.E.O of Everpia Vietnam JSC. Under his
strong leadership and challenging management, the
company has achieved great growth rate in both revenue
and profit for recent years.

3. Mr. Cho Yong Hwan
Nationality: Republic of Korea
Bachelor of Polymer Science at Kyungbook National University

Mr. Cho Yong Hwan has a thorough knowledge of polymer
science, and makes major contributions to product devel-
opment by the company. With more than 10 years of experi-
ence in the Bedding business in Vietnam, he is the founder
of EVERON - the most famous brand in Vietham. He
currently is in charge of the Plan division, company perfor-
mance analysis, and business planning, both short-term and
long-term.

2. Mr. Park Soon O
Nationality: Republic of Korea
Bachelor of Law at Sung Kyun Kwan University

Mr. Park Soon O has 20 years of experience in the
Finance business in Korea. Currently he is in
charge of the Business Division and directly
manages all business activities of Everpia Vietnam.

4. Mr. Nguyen Van Dao

Nationality: Viethamese

Bachelor of Mineral & Metal Science at Chung Jin
University

Having received his BS degree in North Korea, he
deeply understands both Korean and Vietnamese
culture. Currently, he is the connection between
Korean management and Vietnamese employees. His
contribution to the development of Everpia Vietham
is inestimable. He currently heads the Human
Resources & General Affairs Department.



5.0ng Lee Jewon
Quéc tich : Han Quéc
Bding cdp : Cir nhan Hanh chinh dai hoc Hanyang

5 nam tré lai day, 6ng Lee Jewon da phu trach cac hoat dong
marketing sdn phdm chan ga g6i dém tai thi trudng phia
nam Viét Nam. Vé&i nhitng c6ng hién déng gop cla 6ng,
doanh thu ctia chi nhanh H6 Chi Minh luén tang déu qua cac
nam.

7.BaLé Thi Thu Hién

Quéc tich : Viét Nam

Bding cdp : C& nhan nganh Tai chinh Ngan hang, Hoc vién
Ngadn hang

Vé6i 15 nam kinh nghiém lam viéc trong linh vuc Tai chinh
ching khoan Viét Nam, ba da dong y trg thanh thanh vién
Ho6i déng quan tri cta Everpia Viét Nam tur thang 6/2009. Tu
dé t6i nay, ba da hé trg rat 1én cho trong hoat déng Quan hé
vGi cac nha dau tu va nang cao hinh anh céng ty Everpia Viét
Nam gigi dau tu Viét Nam.

6. Ong Truong Tuan Nghia

Quéc tich : Viét Nam

Bdng cdp : Thac sy Tai chinh Ngdn hang truong Paris
Dauphine

Ong ¢6 hon 10 nam kinh nghiém lam viéc trong linh
vuc Tai chinh va Bau tu. Bat dau lam viéc véi tu cach la
thanh vién HOi dong quan tri Everpia Viét Nam tu
thang 6/2009, 6ng da c6 nhiing déng gop I6n cho tién
trinh dang ky niém yét va huy dong vén clia cong ty.

8.0ng Jean-Eric Jacquemin

Quéc tich : Phdp

Bdng cdp : C&r nhdn Qudn tri kinh doanh tai trudng
Western New England, Hoa Ky

Ong la dai dién cho quy dau tu Red River Holding tai
Viét Nam cling nhu tai Everpia Viét Nam. Vé&i kinh
nghiém lau nam lam viéc tai cac quy dau tu, 6ng da
déng gdép cho cong ty nhing I6i khuyén hiu ich
trong hoat ddéng quan ly, tdng cudng mang ludi phan
phéi hang, cling nhu gidi thiéu cho cong ty nhiing déi
tac kinh doanh méi cho hoat ddng xuat khiu trong
tuang lai dén thi trusng EU.

CAC QUYET PINH CUA HOI PONG QUAN TRI

Danh sach cac nhan vién dugc tham ¢ Theo Uy quyén clia Dai hoi déng ¢

+ Quyét dinh chi thudng cho cac can

gia chuong trinh “Cé phiéu Iya chon
danh cho cac can bdé cong nhan
vién” theo ding tinh than cta Nghi
Quyét dai hoi c6 déng nam 2009.
Theo d6, s6 lugng nhan vién dugc
tham gia la 33 ngudi trén téng s6 lua
chon 13 410,000 ( 1 lua chon bang 1

c6 phiéu).

Phuong &n trd cd tuc tu Igi nhuan
sau thué nam 2009, theo ding Nghi
quyét da dugc Pai hoi déng ¢ dong
da dugc thong qua nam 2009.
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déng, quyét dinh tang téng s6 von
dau tu dang ky trén Gidy chung
nhan dau tu tur 128 ty lén 280 ty
déng.

Quyét dinh danh sach cac doi tac
chién lugc trong dot phat hanh
riéng lé thang 7 nam 2010. Cac déi
tac bao gém: Red River Holding, Quy
dau tu Viét Nhat, Cong ty quan ly
quy FPT va Céng ty TNHH Dau tu FC.

b cong nhan vién cla toan cong
ty cho nam hoat déng 2010.

) Quyét dinh gia chao san niém yét
1a 55,000 déng/cé phiéu.

5. Mr. Lee Jewon
Nationality: Republic of Korea
Bachelor of Public Administration at Hanyang University

With over 5 years of experience working in Vietnam, Mr. Lee
Je Won has been in charge of the Bedding Marketing activi-
ties in the Southern Market. Sales of the HCM branch have
increased gradually during these years thanks to his contri-
butions.

7. Ms. Le Thi Thu Hien
Nationality: Viethamese
Bachelor of Finance and Banking at Institution of Bank

With 15 years of experience in the Banking and Securities
business, Ms. Hien became a member of BOM of Everpia
Vietnam JSC in June, 2009. Since joining, she has offered
great support to the Company in Investor Relations, which
has helped improve the image of Everpia Vietnam in the
investors’ eyes.

6. Mr. Truong Tuan Nghia
Nationality: Vietnamese
Master in Finance and Banking, Paris Dauphine

With more than 10 years of experience in Finance
and Investment, Mr. Nghia specializes in M&A. Mr.
Nghia began working as a member of BOM of
Everpia Vietnam JSC in June, 2009. His experience
and knowledge of Vietnam’s finance market has
contributed excellent advice for the listing process
and private issuance of Everpia Vietnam.

8. Mr. Jean-Eric Jacquemin

Nationality: French

Bachelor of Business Administration at Western New
England College, USA

As a representative of Red River Holding in Vietham
and Everpia, his experience in working with financial
institutions provides the company with expertise in
management activities and sales network expansion,
as well as introducing new partners to the company
for future exportation to the EU.

DECISIONS OF BOARD OF MANAGEMENT

List of employees who receive

+ Authorized by the Shareholders

+ Decided to bonus all employees

benefits from the Employee Stock
Option  Program  which  was
approved by the Shareholders
Meeting in 2009. According to the
list, 33 employees were named, with
total options of 410,000 (1 option
equal to 1 stock).

+ Plan for dividend distribution from

profit after tax of 2009 according to
the Resolution of Shareholders
Meeting in 2009.

Meeting, decided to increase the
total investment capital registered
on the Investment License from
VND128bil to VN280bil.

+ Decided the list of strategic partners

for private issuance in July 2010.
These partners included: Red River
Holding, Vienam-Japan Fund, FPT
Capital and FC Invest Co. Ltd.

of the company in 2010.

+ Decided the listing price at
VND55,000/share.
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CAC THANH VIEN BAN KIEM SOAT

1. Ong Kwon Jong Myong
Quéc tich : Han Quéc
Bding cdp : Cirnhdn Ké todn tai trudng Bai hoc Kyung Sung

Ong tling lam viéc tai Everpia Viét Nam ti nam 2004 dén nam 2007 vdi tu
céach 1a Ké toan trudng, chinh vi thé 6ng hiéu rat ré cac quy trinh hoat
déng trong noi bd cong ty. KE tir nam 2007, 6ng dugc chon vao lam

MEMBER OF AUDIT COMMITTEE

1. Kwon Jong Myeong
Nationality: Republic of Korea
Bachelor of Accounting at Kyung Sung University

Worked for Everpia Vietnam JSC from 2004 to 2007 as Chief Accountant,
and thus understands company’s activities thoroughly. In 2007, he was
appointed our Chief of Audit Committee of Everpia Vietnam JSC.

Trudng ban Kiém soat.

2.0ng Suh Seung Chul
Quéc tich : Han Quéc

3. Ba Truong Thi Kim Hoa
Qudc tich : Viét Nam

Bding cdp : ctr nhdn Quan tri kinh doanh tai trudng Bdng cdp : C&rnhdn Tai chinh Ngan hang

Dai hoc Han Quéc

Ba Hoa da lam viéc tai Everpia Viét Nam tU nam 1995 tai bo

C6 10 kinh nghiém lam viéc va sinh song tai Viét phan kinh doanh Bong tdm. Ba hiéu rat ré cac quy trinh
Nam, 6ng hiéu vé van héa ciing nhu phong cach hoat dong trong céng ty. Ba méi dugc dé ci lam thanh
lam viéc clia ngudi Vit Nam. Ong dugc dé cir vao vién Ban Kiém soat cong ty thay cho 6ng Soh Jin Wook vao
vi tri thanh vién ban kiém soat clia Everpia Viét thang 4/2010.Tu d6 téi nay, véi nhiing y kién sang suét cla
Nam ti nam 2007. minh, ba da cing H6i ddng quan tri hoan thién dan cac quy

trinh lam viéc gita cac bé phan phong ban trong cong ty.

CAC HOAT PONG CUA BAN KIEM SOAT

Trong nam 2010, Ban Kiém soat da thuc
hién kiém tra — giam sat cac quy trinh
hoat ddng ctia cong ty, phdi hop vai
phong Kiém soat noi b, kiém tra céc
hoat déng tai chinh hang ngay, dé kip
thoi phét hién ra cac van dé va dua ra
cac kién nghi va giai phap xt ly pht hop.

Pén hét ndm 2010, Ban Kiém soat
khong phat hién truong hgp bat thudng
nao trong hoat dong tai chinh ctia cong
ty. Cac quy trinh hoat déng tuan thu cac
yéu cau clia hé théng quan tri ndi bo. Hé
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théng kiém soat tai chinh néi bo van
hanh tét.

Ngoai ra, Ban Kiém soat cling tham gia
vao mot s6 budi hop cia Hoi ddng quan
tri cong ty, dé dugc cap nhat day da
thong tin vé cac quyét dinh ma Hoi
doéng quan tri da thong qua. Do do, su
trao d6i thong tin gita BKS va HPQT la
thoéng sudt, ddm bao cac van dé néu co
xay ra sé dugc xt ly nhanh chéng va
hiéu qua.

2. Mr. Suh Seung Chul
Nationality: Republic of Korea

3. Ms. Truong Thi Kim Hoa
Nationality: Vietnamese

Bachelor of Business Administration at Korea  Bachelor of Finance and Banking at National Economics

University

University

With more than 10 years working in Vietnam, he  She has been working for Everpia Vietnam JSC since 1995
understands Vietnamese culture and working  in the Padding Business Division, and thoroughly under-
style. He was appointed to be a member of the  stands every working process in the company. She was
Audit Committee of Everpia Vietnam JSC in 2007. appointed to the Audit Committee to replace Mr. Soh Jin

Wook in April, 2010. Since then, she has been working with
BOM to complete the working processes between teams
and departments in Everpia Vietnam.

ACTIVITIES OF AUDIT COMMITTEE

In 2010, the Audit Committee
inspected all the working processes of
the company, incorporated with the
Interal Audited Team, to check daily
financial activities in order to discover
problems in a timely manner, and to
bring forth proposals and suitable
solutions.

By the end of 2010, the Audit Commit-
tee had not found any unusual issues in
financial activities. All the operation
processes observed the requirements

of the internal management system.
The internal financial control system
was well-operated.

The Audit Committee also attented
some BOM meetings to update
management information. Thus, the
connection between BOM and the
Audit Committee was maintained well
understood, and ensured that any
trouble could be solved promptly and
effectively.
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THU LAO CHO THANH VIEN HPQT,

BAN TGD VA BKS
Salary for members of BOM, BOD and Audit Committee

oF —wuumy ."'or

-i'r

Theo Nghi quyét ctia Pai hoi dong c6 dong cong ty dién ra vao ngay 10/04/2010, téng muc thu lao va chi phi
hoat ddng ctia Hoi ddong quan tri, Ban Téng giam déc cong ty khéng dugc vuot qua 15 ty dong va cho Ban Kiém

soat khéng qua 1 ty déng.
Téng thu nhap thuc té ma cac thanh vién da nhan dugc cho nam 2010 la 8.3 ty dong.

As per Resolutions of Shareholder’s Meeting on 10th April, 2010, the total budget for salaries, bonuses and
expenses of BOM and General Director could not exceed VND15bil. and VND1bil. for Audit Committee.
Total actual income which these members received was VND8.3bil.

Ho tén Luong HDQT, BKS Luong quan ly Thuéng Téng
Full name B.O.M, Audit Management Bonus Total
committee Salary Salary

HDQT / B.OM
LEE JAE EUN 3% 55% 42% 100%
PARK SOON O 4% 50% 46% 100%
CHO YONG HWAN 4% 53% 43% 100%
NGUYEN VAN DAO 7% 47% 46% 100%
LEE JEWON 6% 59% 36% 100%
TRUONG TUAN NGHIA 100% - - 100%
LE THI THU HIEN 100% - - 100%
JEAN-ERIC JACQUEMIN - - - -
Ban Kiém soat / Audit Committee 67% - 33% 100%
Téng / Total 7% 51% 42% 100%

*Ong Jean-Eric Jacquemin bdt ddu vi tri thanh vién H6i déng qudn tri tur thdng 6/2010,
phia céng ty khéng chi tra luong HDQT cho 6ng. Viéc nay sé dugc thuc hién ta'ndm 2011.

*Mr. Jean-Eric Jacquemin started working as a B.O.M member in June, 2010, thus we have not yet paid B.O.M
salary for him. This payment will begin in 2011.
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TINH HINH NHAN SU / Human Resource

Vao thai diém cudi ndm 2009, téng sé lao ddng tai cong ty chi la 850 ngudi. Thang 7/2010, Everpia
Viét Nam da ti€p nhan toan bé cac can bd céng nhéan vién lam viéc tai nha may Bién Hoa, Pong Nai.

Do dé, tinh dén ngay 31/12/2010, téng s6 lao déng trong céng ty 1,020 ngudi, ting 20% so véi sé liéu
nam trudc.

At the end of 2009, total number of employees was 850 people. In July 2010, Everpia Vietnam
accepted all employees of Viko Glowin, who worked at the factory in Bien Hoa, Dong Nai. Therefore,
by December 31st 2010, total employees was 1,020 people, an increase of 20% in comparison with
previous year.

Co cau lao déng dugc phan loai nhu sau / Labor structure :

. B baihoc
Phan loai theo trinh d6 hoc van va trén dai hoc
University and above
Dai hoc va trén dai hoc / University and above 104 y
. ] Cao dang
Cao dang va Trung cap / College 63 va trung cap
) College
Cong nhan ky thuat va lao ddng phd théng / Technican and unskilled laborer 853 g
Céng nhan ky
849% thuat va lao déng
phé théng
Phan loai theo ddi tuong lao déng Technican and
Tric tiép / Direct 705 unskilled laborer
Gian tiép / Indirect 225

B Tructiép / Direct

Gian tiép / Indirect

Phan loai theo gidi tinh

Nam / Male 444 B Nam/Male
N / Female 576 56% N/ Female
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CAC CHINH SACH POI VOI NGUOI LAO PONG:

CHE PO LAO PONG

Cong ty thuc hién ché d6 lam viéc 8
gio/ngay, 6 ngay lam viéc/tuan va
thai gian lam viéc tang ca déu duoc
trd luong theo quy dinh ctia b6 Luat
Lao dong. Thai gian lam viéc trung
binh la 48 gid/tuan. Ngoai viéc ludén
tuan tha day du cac quy dinh hién
hanh cta Bé luat lao ddng doi véi
ngudi lao dong: Hop déng, luang,
thudng, trg cap 6m dau, thai san,
huu tri, BHYT, BHXH...

CHINH SACH LUONG THUONG PHUC LOI

Chinh sdch phc lgi cia Céng ty
danh cho ngudilao déng luén
dugc chdm lo: Chdm lo dip Lé,
Tét, tang ca, nghi mdt hang nam,
phong trao van hod vdn nghé,
thé duc thé thao, xe dua don
nhdn vién dilam...
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Céng ty 4p dung chinh sach tra
luong theo nang suat va hiéu qua
lam viéc clla tung can bd céng
nhan vién véi quy ché luong da
dugc HPQT phé duyét, ddm bao
hap dan va thu hat dugc lao dong.
Chinh sach luong thudng xuyén
dugc xem xét diéu chinh cho phu
hap véi thuc té€ nham duy tri su én
dinh cho cdn bo céng nhan vién.

Ngoai luang nhan hang thang, méi
nam cac can bo céng nhan vién
déu dugc cong thém 4 thang
luong, chia ra lam 4 1an va nhan
vao céc dip Tét Duong lich, Tét Am
lich, Ngay Quéc té lao dong va
Ngay Quoéc khanh. Cén cu vao
chinh sach khen thuéng nhan vién
hang thang, hang nam Céng ty
déu xét khen thuéng cho cac ca
nhan, tap thé co6 thanh tich tét, c6
sang kién cai tién ky thuat dem lai
hiéu qua kinh doanh cao duva trén
thanh tich thuc té. B6i v&i bd phan
san xuat Chan ga, cong ty con co
ké hoach thudng dua trén thanh

qua san xuat hang thang dé khich
Ié hoat d6ng cla cong nhan. Bén
canh doé la thudng theo Igi nhuan
cong ty dat dugc trong nam.
Thudng nién, dén thai diém cudi
nam, sau khi udc tinh sé Igi nhuan
sau thué ma coéng ty da dat dugc,
khodng 10% sé d6 sé dugc thuéng
chia déu cho toan bd cac can bo
c6ng nhan trong toan céng ty.
Nam 2008, s6 thudng theo Igi
nhuan nay tuong Ung vdi 2 thang
luong ¢ ban va nam 2009, ndm
2010, tuong Ung va&i han 4 thang.

Chinh sach phuc lgi ctia Cong ty
danh cho nguci lao dong ludn
dugc cham lo: Cham lo dip Lé, Tét,
tang ca, nghi mat hang nam,
phong trao van hod van nghg, thé
duc thé thao, xe dua dén nhan vién
di lam. Ngoai ra la nhiing chinh
sach cho gia dinh can bd cong
nhan vién trong cudc séng ciing
nhu trong truong hop phat sinh
cac vu viéc nhu hiéu hy, nguai than
6m dau, tai nan...

LABOR POLICY

WORKING REGULATIONS

Official working hour of the
company is eight hours per day, six
working days per week, and
overtime is fully paid in accordance
with Labor Law. The average work-
ing hour is 48 hours per week. The
company always complies with
current regulations on labor use
such as labor contract, salary,
bonus, insurance and allowance.

SALARY AND WELFARE POLICY

The welfare policy of the
company towards the employees
is always caring: Holidays,
overtime, yearly vacation, sport
festivals, picnic with faminy ...

The company applies the payment
policy based on working capacity
and efficiency which is approved
by BOM and is assured to attract
labor. It is also regularly adjusted
to match the reality of maintaining
personnel stability.

In addition to monthly salary, each
employee receives four additional
months of salary on the occasions
of Western New Year, Lunar New
Year, Labor Day, and Indepen-
dence Day. The company always
commends and rewards individu-
als and teams for good pefor-
mance or innovations which bring
high-performance business
results. For Bedding production
team, the company pays special
incentives to each line by their
production achievement to attract
volutary effort of workers. In addi-
tion, the company also has a
special bonus given to all employ-
ees at the end of year after estimat-
ing the yearly profit (around 10%

of profit after tax). In 2008, this
special bonus was equivalent to 2
months of basic salary; in 2009 and
2010, it was over 4 months.

The welfare policy of the company
towards the employees is always
caring: Holidays, overtime, yearly
vacation, sport festivals, picnic with
faminy and company participation
in case of weddings, funerals,
sickness, accidents, etc.
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V1. COng ty con
Subsidiary

e

Nganh nghé kinh Ty lé s& hitu
STT Tén céng ty doanh chinh Vén diéu lé cua Everpia VN
No. Subsidiary Main business Charter capital Everpia VN's owning rate
1 Céng ty cé phan San xudt dém 16 xo 9.600.000 58%
Mattpia Viét Nam Spring mattress production
Mattpia Vietnam JSC

Cong ty c¢6 phan Mattpia Viét Nam
chuyén san xuat cac loai dém lo xo
chat lugng cao. Da s8 cac san pham
cla Mattpia sé mang thuong hiéu
Everon va dugc phan phéi tai cac dai
ly Everon trén toan quéc.

Nam 2009 la nam dau tién sau khi

Mattpia Vietnam is specializes in
production of high quality spring
mattress. Most products of Mattpia
carries the brand name Everon and be
distributed to all Everon agents
nationwide.

In 2009, the beginning year of
business, Mattpia Vietnam recorded
VND1.6bil., of revenue and VND2.0bil
of loss. But in 2010, Mattpia Vietnam

dugc thanh Iap, Mattpia Viét Nam da
cé doanh thu 1.6 ty déng va lgi nhuan
sau thué la -2 ty. Nhung ngay nam thu
2, nam 2010, Mattipa Viét Nam da dat
dugc doanh thu la 8.9 ty dong (tang
448%) va lgi nhuan sau thué la 628
triéu déng. Everpia Viét Nam tin rang
trong vai nam t&i ngudi tiéu dung sé

achieved VND8.9bil. of revenue (448%
increased) and VND628mil. of profit
after tax. Everpia Vietnam anticipates
spring mattress will become the main
mattress category in Vietnam in few
years, and its market size will grow
rapidly every year. Based on this analy-
sis, Everpia Vietnam purchased
machinery to produce spring mattress
at new Dong Nai factory at the end of
2010, and plan to produce for South-
ern market from this year.

Iua chon dém 16 xo nhiéu hon céc loai
dém khac. Vivay, Everpia Viét Nam da
mua day chuyén san xuat dém 1o xo
cho nha méay mdi tai Péng Nai dé
cung Ung sadn phdm nay cho thi
truong phia nam tU nam nay.
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VII.

HOAT DONG

XA HOI

PONG GOP CHO NGAN SACH NHA NUOC

Téng s6 tién ma Everpia Viét Nam da

ndp vao ngan sach nha nudc nam

Triéu VNB/ Mil. VND

Nop ngan sach nha nudc
Government tax contribution

2010 I3 hon 35 ty déng, ting 20.4% 40.000 35.132

$o vGi nam 2009, chiém 6.2% téng 35.000 29178 —

doanh thu clia toan céng ty. 30.000 —
25.000 —
20,000 17.389 |
15.000 —
10000 | 2822 —
5.000 -

) R o 0
TRACH NHIEM VOI XA HOI 2007 2008 2009 2010

Ngay tu khi dugc thanh lap,
Everpia Viét Nam luén chu trong
tGi cac hoat dong tu thién, déng
g6p cho xa hoéi. Quan diém cua
ban lanh dao luén la uu tién hé
trg cho khu dan cu ngay tai khu
vuc hoat déng clia cong ty, vi vay,
trong nam 2010, Everpia Viét Nam
tiép tuc c6 nhiing dong gép cho
xd Duong X& va huyén Gia Lam Ha
No6i. Do la viéc trao 30 suat hoc
béng cho cac hoc sinh gidi cac
cap tai Duong Xa vao thang 5
nam 2010; tang chan &m cho
nhiing ngudi gia tai huyén Gia
Lam vao dip cuéi nam; phoi hop
véi HOi ch{r thap doé cta huyén Gia
Lam dé€ mua qua tang cho cac tré
em nghéo nhan dip Lé Thiéu nhi,
ngay 01/06.

Everpia Viét Nam la d6i tac thudng
xuyén cla Hoéi chir thap dé Han
Qudc, phédi hgp cuing t6 chic tang
qua va vui chai cho cac em khuyét
tat tai trung tdm Phuc hoéi chic
nang tai Quéc Oai, Ha Noi.

Khi dé6ng bao khu vuc Nam trung
bo phai hing chiu dgt 10 lut lich
si vao quy 3 nam 2010, Everpia
Viét Nam cling da cung véi dai
dién hinh anh cla Everon la ca si
My Tam t&i tan noi dé trao qua
tinh nghia cho déng bao & tinh
Pha Yén.

Ngoai ra la nhiing hoat déng hé
trg khac nhu phéi hop véi hoi chit
thap do tang qua cho tré em
khéng nai nuong tua, phoi hgp
vGi Dai st quan Han Quéc quyén
tién tinh nghia tai hoi chg tir thién
Bajarr, hay cung véi chua Thinh
Pai, Ha Nam xay nha tinh nghia
cho dan ngheo naoi day.

Téng sé tién ma Everpia Viét
Nam da déng gép cho céac hoat
doéng xa héi nay nam 2010 la 425
triéu déng.

GOVERNMENT TAX CONTRIBUTION

In 2010, Everpia Vietnam has paid taxes to Government more than
35 billion VND, an increase of 20.4% in comparison with 2009, and
which made up 6.2% of total company revenue

SOCIAL RESPOSIBILITIES

Since  becoming established,
Everpia Vietham has always paid
attention to charity, with priority
to residential areas around the
company's head office. Thus,
Everpia continued to contribute to
Duong Xa ward and Gia Lam
district in Hanoi. Everpia Vietnam
gave 30 portions of scholarship to
excellent students at Duong Xa on
May 2010, gave warm blankets to
the old in Gia Lam district at the
end of the year, and coordinated
with Gia Lam Red Cross to give
presents to poor children on the
occasion of the Children’s Festival
on June 1st.

Everpia Vietnam is a regular
partner of Korean Red Cross, coor-
dinating with this organization to
help disabled children at the Reha-

bilitation Centre at Quoc Oai,
Hanoi.

When our compatriots in the
Southern Central region of the
country had to suffer from histori-
cal storms in the third quarter of
2010, Everpia Vietnam, together
with My Tam - singer & representa-
tive of Everon trademark, gave
affectionate presents to Phu Yen
residents.

In additions, the company under-
took charity activities for homeless
children in coordination with the
Red Cross, attended Charity Bazaar
Fair held by The Embassy of Korea
and built charity houses for the
poor at the Thinh Dai Pagoda, Ha
Nam province.

The total amount of budget which
Everpia Vietnam contributed for
social activities in 2010 was
425million VND.

Annual Report 2010 |67



VAN HOA DOANH NGHIEP

Everpia Viét Nam luén cé nhitng chuong trinh thuong nién danh cho cac can b6 c6ng nhan vién

Thang 3 la mua ctia Hoi thao. Tat ca
cac nhan vién trong cong ty tir san
xuat dén khéi van phong déu duoc
tham gia, chia thanh cac déi dé thi
dau va vui choi. Cac bd mén
thudng c6 nhu Béng da, nhay day,
kéo co, chay ba chan, bit mat di vé
dich hay tham chi la dé vui cé
thudng. Cudi budi la tiéc lién hoan
van nghé gidi tri.

Thang 4 & thang 5 la thai diém ma
cac c& nhan xuat sdc dugc té chuc
cho di nghi dudng trong nudc va
nudc ngoai. Nam 2010 cé 15 dugc
di nghi ngaoi du lich Nha Trang, Ba
Lat va 6 nguci dugc di du lich tai
Han Quéc.

Thang 8 la mua cutia du lich nghi mat
tap thé danh cho toan thé cac can
bd cdng nhan vién toan cdng ty va
gia dinh. Khu vuc mién Bac thi di
Sam Son - Thanh Hoa, khu vuc
mién Nam thi di MGi Né - Phan
Thiét.

Thang 10 c6 Héi thi tay nghé cho
cOng nhan cac xudng. Dua vao cac
két qua thi tay nghé, ngudi dugc
gidi ngoai gidi thudng trong cudc
thi con dugc xét bac luong tang cao
hon vao dip cuéi nam. Hon niia, ti
két qua do6 cong ty co thé tinh dugc
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thai gian san xuat sat véi thuc té
nhat, dé 1én ké hoach san xuat phu
hgp véi ngudi lao dong va hoat
dong kinh doanh clia cong ty.

Thang 3, nam 2010 céng ty da td
chutic HOi nghi khach hang chan ga
tai Ha Long (khu vuc phia Béc) va
Nha Trang (khu vuc phia Nam)
trong 2 ngay 1 dém. Cong ty da
cung vdi dai ly cung di chua, thap
huong cau cho mot nam kinh
doanh thanh cong. Vao thang 5,
Everpia Viét Nam da lua chon va té
chtic cho 28 dai ly xuat sac trén ca
nudéc di du lich tai Han Quéc.

Nhu mét théng 1é hang nam, vao
thang 2, cac trudng bo phan phong
ban phai thuc hién bao cao két qua
thuc hién cling nhu ké hoach riéng
cho tling phong tai budi Hop téng
két — workshop. Day la dip ma tat ca
cac trudng phong co thé hiéu rd vé
cac ké hoach chung cutia cong ty va
vai tro cla tuing b6 phan.

ENTERPRISE CULTURE

Everpia Vietnam has annual programs for all employees.

March is for the Sport Festival. All
employees, from production to
office, may participate by dividing
themselves into groups to
compete. Regular sports are
football, rope jumping, tug of war,
three-foot jumping, blindfolding
or even betting with prizes. At the
end of the festival, there is a dinner
party with a music competition.

In April and May, selected excel-
lent employees should have a
chance for a holiday in Vietnam or
foreign countries. In 2010, 15
people went on holiday in Nha
Trang, Da Lat, and 6 people
traveled to Korea.

August is the season of company
picnic. Northern branch went to
Sam Son beach - Thanh Hoa
province, and Southern branch
went to Mui Ne - Phan Thiet in
2010, and all employees and their
families got together on this
occasion.

October is for the Skill competition

received awards for the competi-
tion, but also considered to have
higher salary increase at the end of
year. Moreover by this results, the
company can reckon and update
the actual manufacturing time
consumption under the best
production condition.

To customers, Everpia Vietnam
carried out a Northern Everon
Agent Meeting at Ha Long, South-
ern Everon Agent Meeting at Nha
Trang in  March 2010, and
organized a visit to Yen Tu Pagoda,
to wish success of business
together. 28 agents whose
business performance were excel-
lent had a chance to spend their
holiday in Korea.

For internal review performance,
all team and department manag-
ers have to make reports and
particular planning at the Annual
Workshop, so that managers can
understand the business situation
in order to make any adjustments
needed.
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BANG CHU VIET TAT / ABBREVIATION

B/D Chan ga g6i dém Bedding

P/D Bong tdm Padding

QT Bong chéan Quilting

EPS Thu nhap trén méi cd phiéu Earnings Per Share
ROA Hé s6 thu nhap trén tai san Return on Assets
ROE Hé s6 thu nhap trén Vén chd sé hiu Return on Equity
ROS Hé s6 thu nhap trén doanh thu Return on Sales

Everpia Viét Nam
Everpia Vietnam

Cong ty C6 phan Everpia Viét Nam

Everpia Vietnam Joint stock company

HBQT / BOM Hoi dong quan tri Board of Management

TGb /BOD Ban T6ng giam d6c Board of Directors

HOSE S& giao dich chiing khodn Tp. H6 Chi Minh Hochiminh Stock Exchange

NC&PT / R&D Nghién Clru va Phét trién Research and Development

@] Hoat dong gia cong Cut & Making

CPI Chi s6 gia tiéu diing Consumer Price Index

GDP T6éng sdn pham quéc noi Gross Domestic Product

AG ﬁg;lcy.?s;?)ug:&;?;:a Noi Exclusive agent in Hanoi and Hochiminh city
DB Pai ly tinh Distributor in provinces

GDB T6ng dai ly tinh General Distributor in provinces

LUU Y NGUG1 DOC / NOTE TO READER

All herein financial information is originated from Audited Consolidated Financial Statement in 2010 of Everpia Vietnam JSC.
Please refer to the website http://www.everpia.vn for the detailed Financial Statement 2010

\ are appropriate as of the publication date according to our subjective assessments.

~

« Moi théng tin tai chinh lién quan trong bao co nay déu I8y nguén tir Bao céo tai chinh hgp nhat da dugc kiém toan nam 2010
cla cong ty CP Everpia Viét Nam.
Chi tiét bao cdo tai chinh 2010 xem tai website http://www.everpia.vn

« Cac thong tin vé thj trudng, vé nang luc san xudt déu 18y nguén ndi bd cong ty c8 phan Everpia Viét Nam. Cac nhan dinh trong
Bao c4o nay dugc dua ra dua trén co s& phan tich chi tiét va can than, theo danh gia ch quan clia chiing t6i, la hgp ly trong thoi
diém dua ra Bao céo.

Herein marketing & production capacity information is from Everpia Vietnam'’s internal report. All cautiously analysed statements

/
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