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TRIET LY HOAT DONG
COMPANY'S PHILOSOPHY

® Tam nhin

Vision
Trd thanh céng ty hang dau thé gigi
To become the world’s best Company

St ménh

Mission

T6i uu hda nhu cau khach hang
Satisfy customers

Kién tao gid tri

Create value

Phat trién thj trudng

Develop markets

Chinh sach quan ly
Management policy

Minh bach
Transparency

Sang tao

Creative thinking

Gin gitr gia tri c6t 16i
Maintain the core value

véi sudong hanh
cta cdc c6 dong,
khdch hang va déi
tdc, Everpia Viét
Nam sé vuot qua
moi kho khan, duy

tri da tang truéng 99
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Tu hao v6i cac san pham danh cho ngudi Viét, EVERPIA VIET NAM trong suét
nhiing ndm qua luén chu trong phat trién sdn pham, md réng san xuat, mé rong
hé théng phan phéi, hudng t&i muc tiéu phét trién én dinh va duy tri nang luc
canh tranh.

Nam 2011 khép lai vai nhiéu bién déng. Tai Viét Nam, thi trudng chiing khoan lao
déc, 1ai suat duy tri 8 muc cao, gia nguyén liéu tang manh va khong it doanh
nghiép bi pha san hodc sat nhap. Everpia Viét Nam van tiép tuc duy tri téc d6 tang
trudng &n tugng va vi tri dan dau thi trudng. Téng doanh thu toan céng ty nam
2011 dat 798.7 ty dong tang 41.7% so véi nam 2010 (dat 563.5 ty dong), vuot
11.1% so v&i ké hoach do Dai héi déng c6 déng giao. Lgi nhuan thuén sau thué
clia cong ty dat 150.8 ty, tding 47.5% (nam 2010 - 102 ty déng), vugt ké hoach
16.1%. TéNng tai san dat vao thai diém cudi ndm 2011 ghi nhan 1a 849.7 ty, tang
26.9% so vGi dau nam.

Nam 2012 sé van ti€p tuc véi nhiing khé khan, dac biét déi véi cac cong ty san
xudt hang tiéu dung do tinh hinh lam phat va giam thiéu chi tiéu ctia ngudi dan.
Nhung t6i tin tudng rang véi su ddng hanh cla cac cd déng, khach hang va déi
tac, Everpia Viét Nam sé vuat qua moi kho khan, duy tri da tdng trudng, san phdm
cla céng ty khong chi dugc danh gid va tiéu thu tai thi truong Viét Nam ma con
dugc xuat khau téi nhiéu quéc gia hon nita.

Vé&i tu cach la mét cong ty niém yét trén S& giao dich ching khoan thanh phé H6
Chi Minh tir cu6i nam 2010, day la ndm thi hai Everpia Viét Nam cung cap Bao céo
thudng nién dudi dang quyén cho tat ca cac ¢6 déng va nha dau tu. Téi hi vong
ban bao cdo sé cung cap dugc phan I6n théng tin ma quy vi mudn nghién ctu, tim
hiéu vé tinh hinh hoat déng ctia céng ty ndm 2011, cling nhu dinh hudng phat
trién trong tuong lai.

Xin cdm on cac c6 ddng, cac déi tac, cac khach hang da tin tudng va hé trg ching
toi trong sudt thai gian qua va dac biét, téi chan thanh cdm on 1,103 can bo cong
nhan vién clia Everpia Viét Nam vi nhitng dong gop, cong hién clia cac ban cho su
phét trién chung cla toan céng ty.

Thdng 03,2012

Lee Jae Eun
Cha tich HDQT kiém Téng Gidm déc
Cong ty c8 phdn EVERPIA VIET NAM

Being proud of producing goods for the Viethamese people, EVERPIA VIETNAM
has committed itself to the research and development of new products,
expanding production and sales channels to provide for the Company’s stable
development and high level of competitiveness.

The year 2011 ended with economic fluctuations in both Vietnam and much of
the rest of the world. In Vietnam the stock market plunged, interest rates and
input prices rose greatly, and many businesses went bankrupt or were merged.
In such difficult and challenging contexts, Everpia Vietnam maintained impres-
sive growth and its leading position in the market. The Company’s revenue for
the year 2011 increased by 41.7% to VND798.7bil. (2010 - VND563.5bil.), 11.1%
above the Shareholders’ approved plan whereby Net profit after tax increased
47.5% at VN150.8bil. (2010 - VN102bil.) and exceed the plan by 16.1%. The
Company ended the year with total assets of VND849.7bil., an increase of
26.9% compared with the beginning of the year

The year 2012 continues with difficulties, especially for companies producing
consumer goods, due to high inflation and low spending by consumers.
Despite that, by the support of shareholders, clients and partners, | believe
Everpia Vietnam can overcome all difficulties, maintain high annual growth
rate, and our products are demanded more in Vietnam and abroad markets.

Since being listed on the Hochiminh Stock Exchange in late 2010, this is the
second time Everpia Vietnam has delivered its Annual Report as a form of book
to shareholders and investors. | hope it will provide most of the necessary
information regarding the Company’s business performance in 2011 and
strategic directions in the future.

In conclusion, | would like to thank all of our shareholders, partners and clients
for your support and faith in Everpia Vietnam. And | would especially like to
thank 1,103 employees who have contributed by working very hard and show-
ing their dedication to our company’s development.

March ,2012

Lee Jae Eun
Chairman of BOM & CEO
EVERPIA VIETNAM JSC

CHAIRMAN'’S GREETINGS
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CAC HOAT DONG NOI BAT

LICH HOAT PONG CO PONG
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<. 15/06/2011: Chia c6 tuc

29/08/2011: Niém yét bd sung cd phiéu thudng

16/04/2011: Dai hoi déng ¢ dong thudng nién nam 2011

_27/07/2011: Phat hanh 410.000 c6 phiéu lya chon cho CBCNV

KET QUA NOI BAT

09/11/2011: Niém yét b sung cd phiéu phat hanh cho CBCNV
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2008

~ 25/05/2011: Chét danh sach nhan ¢ tuic ty 18 20% va cé phiéu thudng ty 1& 50%

Loi nhudan sau thué
Net profit after tax

20,2%

18,1%

2009 2010

20M

B Bién Igi nhuén rong
Net profit margin

25.0%

20.0%

15.0%

10.0%
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0.0%

KEY INFORMATION
SHAREHOLDER AGENDA
<+ 16/04/2011: Annual General Shareholders Meeting 2011
< 25/05/2011: Shareholder list closing date for 20% dividend and 50% bonus share
< 15/06/2011: Dividend distribution
. 29/08/2011: Additional listing bonus shares
_27/07/2011: Issue 410,000 shares for key employees as ESOP
_09/11/2077: List ESOP shares
HIGHLIGHTS
Lgi ich cho ¢6 déng Chi tra c8 tuc
Divident Per Share Divident payment
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B (6 tic bang tién I C6 phiéu thudng B Tién mat W C6 phiéu
Paid by cash Paid by stocks Cash Stocks
KET QUA HOAT DONG KINH DOANH/FINANCIAL HIGHLIGHTS
D dong P D billion, except pe are data 0 010 D0OS DO
Doanh thu & Lgi nhuan Sales & Earnings
Doanh thu thuan Net Sales 798.7 563.5 423.7 3345
Loi nhuan tur HDKD Operating profit 191.0 127.7 109.6 64.6
Lgi nhuan trudc thué Net Profit Before Tax 191.1 129.8 109.3 65.1
Lgi nhuan sau thué Net Profit After Tax 150.8 102.5 85.6 51.0
Tinh hinh tai chinh tai 31/12/2011  Financial position at 31st Dec 2011
Tién va tuong duong tién Cash & Cash Equivalent 119.4 194.8 130.8 20.0
Vén luu dong Working capital 4945 441.2 240.4 71.5
Téng tai san Total assets 849.7 669.5 416.8 230.3
Téng ng Total liabilities 157.0 94.8 80.7 69.4
Vén cha sé hitu Shareholder’s equity 690.5 573.6 334.8 160.8
Trén mai cé phiéu Per share
SL c6 phiéu thai diém cudi ky Year-end No. of shares 23,401,986 15,327,986 10,720,000 | 8,220,000
EPS cuéi ky (VND) Year-end EPS (VND) 6,443 6,669 7,985 6,194
EPS diéu chinh (VND) Adjusted weighted average EPS (VND) 6,519 4,790 4,564 2911

Annual Report 2011
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CAC HOAT PONG NOI BAT

SO SANH KE HOACH VA THU'C HIEN / TARGET - PERFORMANCE COMPARISION

Muc tiéu/Target Két qua/Performance Muc tiéu/Target

Doanh thu/Revenue

K& hoach: 719 ty déng 798.7 ty dong 900 ty dong - tang 12.7%
Target: VND719bil. VND798.7bil. VND900bil.— increased 12.7%

Pat 111.1% ké hoach
Achieved: 111.1%

Lgi nhuan/Profit

K& hoach: 130 ty dong
Target: VND130bil.

150.8 ty déng
VND150.8bil.

Pat 116.1% ké hoach
Achieved: 116.1%

160 ty dong - tang 6.0%
VND160bil.— increased 6.0%

S8 lugng dai ly mé méi/Agents opening

161 dai ly/agents

204 dai ly/agents

Dat 126.7% ké hoach
Achieved: 126.7%

260 dai ly/agents

Gigi thiéu thuong hiéu méi / Launching a new brand

Gidi thiéu Edelin vao thang 9 nam 2011

Launching Edelin in Sep, 2011

Gidi thiéu Edelin vao thang 7 nam 2011

Launched Edelin in Jul, 2011

Gidi thiéu san pham Edelin
trén toan quéc

Distribute Edelin extensively in
nationwide

Hé théng ban hang truc tuyén/POS system

Lap dat tai tat ca cac dai ly tai Ha Noi

Complete installation at all agents in Hanoi

L&p dt tai 62/94 dai ly tai Ha Noi

Installed at 62/94 shops in Hanoi

Hoan thién viéc l1ap dat tai
tat ca cac dai ly tai mién Bac
Complete installation at all
shops in Northern Area

10| Bdo cdo thudng nién 2011
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TONG QUAN

GIOI THIEU VE CONGTY

Everpia Viét Nam dugc thanh lap tir nam 1993, khéi dau la
céng ty chuyén san xuat nguyén vat liéu dau vao cho cac
c6ng ty may xudt khau. Sau gan 20 nam hoat déng, céng
ty da xay dung thanh cong cac thuong hiéu cla riéng
minh cling véi hé thong phan phéi trén toan quéc. Dén
nay, Everpia Viét Nam da thuc su ching té vi tri dan dau
trong hai nganh hang chinh la Chan ga g6i dém va Béng
tam (bao gobm ca Chan gia cong).

Dac biét, ké tir khi hoan thanh xong thu tuc chuyén déi, cd
phan hda nam 2007, téc d6 tang truéng clia cong ty trung
binh dat 35% vé doanh thu va 68% vé lgi nhuan. Trong khi
nhu cau san xudt tding manh, mét nha may duy nhat dat tai
Duong Xa - Gia Lam — Ha Noi la khong du dap ung, viéc
dau tu ma rong san xuat la cap thiét.

LICH SU PHAT TRIEN:

< Thanh lap <~ Ra mat EVERON
< Thanh lap chi nhanh < Niém yét tai HSX
Hung Yén (Ma EVE)

12| Béo cdo thudng nién 2011

Nam 2009 va nadm 2010, sau hai Ian phat hanh ¢ phan
riéng lé thanh céng cho cac d6i tac chién lugc, Everpia Viét
Nam da c6 di vén dé dau tu xay dung thém nha may méi.
Ngay trong nam 2010, Céng ty da hoan thanh viéc mua
mdi nha mdy tai Khu cong nghiép Bién Hoa |, Bién Hoa,
Doéng Nai. Bén thang 7, nam 2011, nha may tai Hung Yén
da chinh thuc dugc khai cong xay dung, du kién sé hoan
thanh vao thang 8, 2012. Viéc dau tu mua mdi da nang
téng céng suat cong ty lén gap doi.

Daép ting du diéu kién clla mét cong ty niém yét trén S&
giao dich chiing khoan thanh phé H6 Chi Minh, va cling vi
muc tiéu nang cao hon nira vi thé cla cong ty tai thi
truding trong nuéc cling nhu xuat khau, Everpia Viét Nam
da quyét dinh nép hé so va chinh thiic dugc niém yét tai
HSX tur ndm 2010 véi ma giao dich la EVE.

< Thanh Iap chi nhanh < Chuyén déi s& hiiu sang
Tp H6 Chi Minh cong ty ¢ phan

<= Thanh lap chi nhanh
Dong Nai

THE COMPANY OVERVIEW

Everpia Vietnam was established in 1993, and specialized
in producing materials for garment export companies.
After nearly 20 years of operation, the Company has
successfully built its own nationwide brands and distribu-
tion network. To date, Everpia Vietnam has occupied the
leading position in two main business lines, Bedding and
Padding (including Quilting processing)

Since converted to a Joint Stock Company in 2007, the
Company’s average annual growth rate has been 35% in
revenue and 68% in profit. While production demand
increased significantly, one factory in Duong Xa — Gia Lam
- Ha Noi was not enough, so the need to expand was
imperative.

HISTORIC MILESTONE

<~ Establishment. <~ Launched EVERON

<~ Established <~ Listed on HOSE
Hungyen Branch (stock code: EVE)

BACKGROUND

Following two successful private placements in 2009 and
2010, Everpia Vietnam mobilized enough capital to invest
in more capacity. In 2010, the Company bought a factory
in Bien Hoa | Industrial Zone, Bien Hoa, Dong Nai. In Jul,
2011, the Company started breaking ground for a new
factory in Hung Yen which is planned to begin operationin
Aug, 2012. With these investments, the production capac-
ity of Everpia Vietnam will be doubled.

Aiming to promote the Company’s image for both domes-
tic and exportation markets, Everpia Vietham has been
listed on the HOSE since late 2010 with the stock code of
EVE.

<~ Established < Converted to a
Hochiminh Branch joint stock Company.

<~ Established
Dongnai Branch

Annual Report 2011 13



TONG QUAN

HOAT DONG KINH DOANH

a.Nganh hang chédn ga

Tuy khai dau la cdng ty chuyén san xuat Bong tam, nganh
hang mang lai da phan lgi nhuan cho Everpia Viét Nam hién
nay la kinh doanh Chan - ga - g6i — dém. Cac thuong hiéu
do chinh c6ng ty gay dung va phét trién cho ca 3 phan khc
thi trudng, nham dap (ing nhu cau da dang clia ngudi dan
Viét Nam: Everon - thj trudng trung cap, Artemis - thi
trudng cao cap va Edelin - thi trudng binh dan.

Danh muc san phdm cung cap ctia méi thuong hiéu déu co
day du chan, ga, géi, cac loai rudt va cac loai dém (dém
bdng ép, dém 10 xo, dém than hoat tinh).

Everon: Thuong hiéu chan ga dau tién co mat tai thi trudng
Viét Nam, sau 13 nam cé mat trén thi trudng, van ludn la lua
chon hang dau clia ngudi tiéu dung. Véi hai dong san pham
chinh Everon Print (vai in) va Everon Solid (vai tron), da dang
vé mau sdc va kiéu céach, chat liéu vai 100% cotton, hgp ly vé
giad cd, phu hgp vai khi hau Viét Nam, Everon da va sé luon
duy tri vi tri s6 mot tai thi trudng chan ga.

Artemis: Mang tén nit than sac dep trong truyén thuyét Hi
Lap, dong sdn pham cao cap Artemis thuc su néi bat vai
nhiing thiét ké sang trong, tinh xao va déc dao. Chat liéu vai
cao cap dugc dét ti mi cdng phu, hoa tiét théu tinh té, trang
nha cung nhiing phu kién dinh kem nhu day trang tri, d3,
cudm... da tao nén nhiing bd sadn pham thuc su khac biét.
Sau mot ndm chinh thic c6 mat trén thi trudng, Artemis
dang dan nhan dugc su quan tam va tin tudng clia phan
khuc khach hang cao cép.

Edelin: Chinh thic c6 mét trén thi trudng tu thang 7/2011,
dong s&n phdm mdi sé |a uu tién s 1 trong hoat déng kinh
doanh cta Everpia Viét Nam nam 2012 khi nhdm vao phan
khuc thi trudng binh dan, hién dang chi phoi béi cac san
pham gia cong kém chét luong va hang Trung Quéc.

14| Bdo cdo thudng nién 2011

b. Nganh hang béng tam

it dugc ngudi tiéu dung biét t6i, nhung Bong tdm la nganh
nghé kinh doanh co ban cla Everpia Viét Nam trong cac
nam qua. Bén canh cac sdn pham cé Gidy phép san xuat déc
quyén tai Viet Nam, Cong ty con tu nghién ctu va phat trién
la cdc dong s&n pham béng mai dé dap tng yéu cau ngay
cang cao cla cac doi tac, cac khach hang.

Dexfil: Thuong hiéu DEXFIL Ia san phdm béng Low Denier
dugc Everpia Viét Nam nghién ctiu, phat trién va cung cap
trén toan thé gidi, san pham da dugc chiing nhan |a an toan
va than thién véi moi truong. Bong Dexfil la loai béong nhe
va méng, ¢é tinh nang gitr nhiét bang viéc luu gitrkhong khi
t6i uu, duy tri hinh dang ban dau sau khi giat, dugc phat
trién trong nudc nén cé gia thanh ré hon rat nhiéu so véi cac
san phdm Low Denier théng thudng khac.

Thermolite: Everpia Viét Nam la doanh nghiép duy nhat tai
Viét Nam nhan dugc chiing chi san xudt déc quyén cac san
phdm boéng THERMOLITE clia INVISTA, Hoa Ky. San xudt tur
nguyén liéu gilr nhiét dac thu ctia Invista két hgp gilta xa sgi
Micro va xa soi dang mém, Thermolite c6 kha nang gilr am
hon t&i 30% so véi cdc nguyén liéu gilr nhiét khac cung
trong lugng.

<
EVERON  Artemis
EVERON

BUSINESS ACTIVITIES

a.Bedding

Initially specializing in Padding production, the Company
launched and developed Bedding brands which have
become the main business, returning higher profits than
Padding. Each brand is positioned for a specific target
market segment, consistent with the diverse needs of
consumers: Everon for the middle-end market, Artemis for
the high-end, and Edelin for the low-end market.

Each brand offers a list of products including blankets, bed
sheets, pillows, inserts, and various type of mattress
(polyester mattress, spring mattress, and charcoal memory
foam mattress).

Everon: the first bedding brand in Vietnam, it has always
been the top choice of consumers during 13 years of opera-
tion. With two major product lines, Everon Print (EP) and
Everon Solid (ES), varied colors and styles, 100% cotton
fabric, reasonable prices, and being highly compatible with
Vietnam's climate, Everon will certainly maintain the
number one position in the bedding market.

Artemis: Being named after an ancient Greek goddess,
Artemis products really stand out due to the high quality of
their luxury, sophistication, and unique designs. High-grade
fabric with elaborately-detailed, delicate and elegant
embroidery patterns, and attached accessories such as
piping, stones, beads, etc. have created the real distinction.
One year after entering the market, Artemis is gradually
getting customer attention and trust in the premium
segment.

Edelin: Officially entered the market in July 2011, aiming at
the low-end market segment, which is currently dominated
by the low quality and simple designs of China’s products.
Deploying and expanding this brand line will be the
Company'’s priority in 2012.

BACKGROUND

b. Padding

Although Padding is a light industrial manufacturing
product and has not been well-known by consumers, it has
been the basic business of Everpia Vietnam throughout the
years. Besides exclusive licenses, the Company has
researched and developed new product lines to meet the
increasing requirements of its partners and customers

Dexfil: the Low Denier padding under the brand name
DEXFIL, researched & developed and offered worldwide by
Everpia Vietnam, has been certified as a safe and
environmentally-friendly product. Dexfil is light and thin,
has the ability to retain warmth by optimum air retention,
and keeps its original shape after washing. Due to being
locally produced and developed, it costs less than other
Low Denier padding.

Thermolite: Everpia Vietnam is the only enterprise in
Vietnam which has received an exclusive production license
for THERMOLITE of INVISTA, US. Made of Invista’s propri-
etary materials, which are a combination of Micro and soft
fibers, this padding can retain warmth 30% better than
other thermal materials of the same weight.

DEXFIL
.
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TONG QUAN

CO CAUTO CHUC
ORGANIZATION STRUCTURE

Pai hoi 6 dong
Shareholders’ Meeting

|

Ban Quan tri
Board of Management

|

Ban Kiém soat
Audit Committee

BACKGROUND

CO CAU c6 PONG

Sau khi niém yét tai thi trudng chiing khoan Viét Nam, véi
khéi lugng giao dich kha khiém tén, téng s6 c6 déng clia
cong ty hién tai chi 1a 296 c6 déng. Trong d6, cd déng t6
chiic ndm gitt 33.23% t6ng s6 ¢ phan, da phan day la cac
t6 chiic nudc ngoai nhu Quy dau tu Red River Holding cla
Phép, Quy dau tu Viét Nhat cta Nhat Ban, Frontaura
Global clia Hoa Ky. Phia Viét Nam, cac cong ty dau tu
chiing khoan chuyén nghiép I6n nhu Cong ty quan ly quy
FPT, Ching khodn Bao Viét, Tai chinh Dién luc ti€p tuc nam
gitt c6 phiéu EVE.

SHAREHOLDERS

After being listed on the stock market in Vietnam, with quite
modest trading volume, the total current number of share-
holders of the Company is just 296 shareholders. Of those,
institutional investors hold 33.23% of the total shares, with
most of them being foreign organizations such as Red River
Holding, Vietnam-Japan Fund, and Frontaura Global; the
others are domestic professional investment companies
such as FPT Cap, Bao Viet Securities Company (BVSC), and
EVN Finance.

Ban Giam déc
Board of Directors

Trong nuéc/Local investors 9,977,989 42.6% 1,914,727 8.2% 11,892,716 50.8%
Nud&c ngoai /Foreign investors 5,647,885 24.1% 5,861,385 25.1% 11,509,270 49.2%
TONG CONG/Total 15,625,874 66.8% 7,776,112 | 33.2% 23,401,986 | 100.0%

(Theo danh sach chét ngay 06/02/2012 / as shareholder list closed on Feb 6th 2012)

| m I
: Hochiminh Branch :
! 1
| :
. Hungyen Branch |
1 1
| |
i Dongnai Branch I
I |

Bd phan ké hoach
Plan Division

Bo6 phan Kinh doanh
Business Division

B a4 nhan nudc ngoai
Foreign Individual

[ Ca nhan trong nudc
Local Individual

[ T8chuc nudc ngoai
Foreign Institutional

Kinh doanh P/D

Padding Sales Production General Affair Accounting
Kinh doanh B/D

Bedding Sales Finance Online Business
Marketing B/D QL Thuong hiéu

B/D Marketing Purchase Brand Managing

B T6 chiic trong nudc
Local Institutional

Tinh hinh bién déng s6 lugng cé phiéu EVE clia ¢6 déng |én trong nam 2011:
Changes in major shareholder list in 2011.

Human Resource

Lee Jae Eun 1A3791 2,484,000 | 1,242,000 0 3,726,000 15.92%
Xuét nhap khau . . .
Design » Im/Export Planning Internal Audit Red River Holding CA1288 1,913,000 956,500 0 2,869,500 12.26%
Agriseco 08/GCNTVLK 1,380,000 690,000 2,070,000 0 0.00%
VJF CA0319 1,000,000 500,000 0 1,500,000 6.41%

16 Béo céo thuong nién 2011

(Ghi cht: Nam 2011, Everpia Viét Nam chia ¢ phiéu thudng ty 1& 50% cho cac ¢6 déng hién hiiu)
(Note: In 2011, Everpia Vietnam paid bonus share at the rate of 50% for existing shareholders)
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TONG QUAN

Ong Lee Jae Eun

Qudc tich: Han Quéc

Bang cap: Cit nhan Kinh té
truong PH Sung Kyun Kwan

La ngudi sdng lap va truc
tiép diéu hanh, Ong da dua
Everpia Viét Nam tr& thanh
moét trong 20 cbéng ty
Han Quéc c6 két qua hoat
déng san xuat kinh doanh
t6t nhat tai Viét Nam. Trudc
khi sdng lap EVE, 6ng tiing
c6 20 nam kinh nghiém
trong linh vyc Tai chinh va
Pau tu tai Han Quéc.

Mr. Lee Jae Eun
Nationality: South Korean
Bachelor of Economics at
Sung Kyun Kwan University

As the founder and execu-
tive director, he has led
Everpia Vietham to become
one of 20 South Korean
companies having the best
business results in Vietnam.
Before founding Everpia
Vietnam, he had over 20
years experience in Invest-
ment and Finance in South
Korea.

Nam 2011 la nam cudi cing nhiém ky Héi déng quan tri va Ban Kiém soét dau tién (2007 — 2011) cla Everpia Viét Nam.

Ong Park Soon O

Qudc tich: Han Quéc

Bang cap: Ci nhan Luat
truong BH Sung Kyun Kwan

Truc ti€p quan ly cac hoat
déng san xuat kinh doanh,
6ng da gop phan ma rong
hé théng phan phéi cac san
phdm clia cong ty trong thi
trudng noi dia cing nhu thé
gigi. VGi kinh nghiém 20
nam trong linh vucTai chinh
tai Han Quéc 6ng da xay
dung, t6 chic, van hanh va
gidm sat moi hoat dong
kinh doanh cta cong ty

Mr. Park Soon O
Nationality: South Korean
Bachelor of Law at Sung
Kyun Kwan University

As the direct manager of
production and business
actitivies, he has contributed
to expanding the distribu-
tion network of the
Company’s products in both
the domestic and world
markets. With 20 years
experience in Finance in
South Korea, he has been
building, organizing, operat-
ing, and supervising all
operations of the Company

Ong Cho Yong Hwan

Qudc tich: Han Quéc

Bang cap: Cirnhan Céng ngé
Hoda hoc Polymer truong BPH
Quéc gia Kyungbook.

V6i kién thiic sau réng vé
hoa chat téng hop - Polymer,
o6ng da goép phan rat 1én
trong viéc cho ra mat
thuong hiéu chan ga hang
dau Viét Nam - Everon. Truc
ti€p diéu hanh bo phan K&
hoach, 6ng doéng vai tro
quan trong trong viéc dinh
hudng, duy tri su phat trién
6n dinh, bén viing toan
cong ty.

Mr. Cho Yong Hwan
Nationality: South Korean
Bachelor  of  Polymer
Science at Kyungbook
National University

Having a thorough knowl-
edge of polymer sicence,
he is the founder of
EVERON - the most famous
bedding brand in Vietnam.
He is currently in charge of
the Planning Division,
playing an important role
in shaping and maintaining
stable and sustainable
growth throughout the
Company.

Ong Nguyén Van Pao
Quéc tich: Viét Nam

Bang cdp: Ky su nganh
Tham do khoang san
truong Chung Jin - Bac
Triéu Tién

Am hiéu hai nén van hoa
Viét Nam - Han Qudc, 6ng
nhu chiéc cau néi gitia lanh
dao Han Quéc va nhan vién
Viét Nam. Truc tiép diéu
hanh khdi Hanh chinh -
Nhan su, 6ng gép phan gay
dung mét Everpia doan két
va thinh vugng.

Mr. Nguyen Van Dao
Nationality: Vietnamese
Bachelor of Mineral & Metal
Science at Chung Jin
University

Deeply understanding
both Korean and Vietham-
ese culture, he is the
connection between
Korean management and
Vietnamese employees. He
currently heads the Human
Resources & General Affairs
Department, helping to
build a united and prosper-
ous Everpia Vietnam.

Trong sudt 5 nam, da c6 nhiéu su thay déi vé co cdu nhan su. D&n cudi ndam 2011, tdng s6 thanh vién Hoi ddng Quan tri
la 8 ngudi, trong d6 6 5 thanh vién truc ti€p tham gia diéu hanh céng ty va 3 thanh vién doc lap.
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Ong Lee Je Won

Quéc tich: Han Quéc

Bang cdp: C nhan Hanh
chinh dai hoc Hanyang

Dudi su diéu hanh ctia 6ng,
cac hoat dong kinh doanh
cla cobng ty tai thi trudng
mién Nam da khong ngiing
tdng trudng trong sudt 5
nam qua. Tai thj trudng von
la thé manh kinh doanh cua
cac doi tha 16n, cac nhan
hang Everon, Artemis va mdi
nhat la Edelin da khong
ngiing dugc ma& réng va
nhan dugc su Ging ho rat I6n
cla ngudi tiéu dung.

Mr. Lee Je Won

Nationality: South Korean
Bachelor of Public Adminis-
tration at Hanyang University

Under his management, the
Company'’s business
activities  have  grown
continuously over the last 5
years. Although operating in
a market with major
competitors, Everon,
Artemis, and Edelin have
been constantly expanding
and experiencing great
support from consumers.

Ba Lé Thi Thu Hién
Qudc tich: Viét Nam
Bang cap: Ching chi sau dai
hoc Fulbright - trudng Kinh
doanh Harvard. C&r nhan Tin
dung - Hoc vién Ngan hang.

V6i hon 15 nam kinh nghiém
trong linh vuc tai chinh ngan
hang, trong d6 10 nam tham
gia thi trudng ching khoan
Viét Nam vdi tu cach la
chuyén gia tu van va diéu
hanh cong ty ching khodn,
ba da hé trg rat I16n trong
hoat dong Quan hé nha dau
tu va nang cao hinh anh
Everpia Viét Nam trén thi
trudng tai chinh trong nuéc.

Mrs. Le Thi Thu Hien
Nationality: Vietnamese
Bachelor of Finance and
Banking at Banking Academy

With over 15 years of experi-
ence in the Banking and
Securities industry, of which
10 years were spent working
as a consultant in Vietnam's
Stock Market, she has
provided great support to
the Company in Investor
Relations, which has helped
to improve the image of
Everpia Vietnam in the
domestic financial market.

Ong Ngé Phuong Chi
Quéc tich: Viét Nam

Bang cap: Thac sy Tai chinh
Qudc té, PH Hitotsubashi

Tung dam nhiém nhing vi
tri quan trong tai cac t6
chic tai chinh ching
khoadn hang dau tai Viét
Nam, Ong Chi la ngudi
déng vai tro rat I6n trong
cac hoat dong lién quan
dén tai chinh cla céng ty,
ddc biét la trong cac du an
dau tu tai chinh va huy
doéng vén.

Mr. Ngo Phuong Chi
Nationality: Vietnamese
Master in International
Finance, Hitotsubashi

Having held important
positions in leading
financial and securities
institutions in Vietnam, Mr.
Chi plays an important role
in the financial activities of
Everpia Vietnam, especially
in financial investment and
funding.

BACKGROUND

Ong Jean Charles Belliol
Quéc tich: Phap

Bang cap: Thac si Quan tri
Kinh doanh, truong Quan
tri Kinh doanh Phap

V6i kinh nghiém lam viéc
tai cdc Ngan hang & Quy
dau tu I6n, 6ng da dong
gop rat nhiéu 16i khuyén
hiru ich cho Céng ty trong
viec m& rong hé théng
phan phdi trong nudc va
xuat khau, ting cudng hoat
dong quan ly cing nhu
giam sat dau tu.

Mr. Jean Charles Belliol
Nationality: French

Master of Business Adminis-
tration from French Business
School

His experience in working
with financial institutions
positions him to provide
expert advice regarding
expansion of distribution
networks in domestic and
export markets, enhancing
management activities as
well as investment supervi-
sion.

2011 was the final year of Everpia Vietnam’s first Board of Management & Audit Committee term (2007 — 2011). During
the last 5 years, there were changes in the member structure. By the end of 2011, the company’s BOM consisted of 8
people, of which 5 are from the Everpia Vietnam Management team and 3 are independent members.
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BAN KIEM SOAT

Ong Truong Tuin Nghia

Qudc tich: Viét Nam

Bang cdp; Thac sy Tai chinh Ngan
hang truong Paris Dauphine

Ong c6 han 10 ndm kinh nghiém lam
viéc trong linh vuc Tai chinh va Dau
tu. Vi kién thic chuyén sau vé phap
luat trong hoat déng dau tu, 6ng da
ap dung nhing kién thic va kinh
nghiém cla minh trong viéc xay
dung, diéu hanh va kiém soat cac
hoat déng clia cdng ty.

Ba Truong Thi Kim Hoa

Qudc tich: Viét Nam

Bang cdp: Ci nhan Tai chinh Ngan
hang, PH Kinh té Quéc dan

Gia nhap Everpia Viét Nam tu nhiing
ngay dau thanh lap, ba Hoa la ngudi
nam rat rd quy trinh hoat dong cua
tat ca cac phong ban toan céng ty.
V&i nhiing y kién sang sudt ctia minh,
Ba da cung Ban Giam déc cong ty
hoan thién va chuin hoéa hoat déng

cUa tat ca cac bd phan trong cong ty.

Ong Suh Seung Chul

Qudc tich: Viét Nam

Bang cdp: C&r nhan Quén tri Kinh
doanh trudng PH Seo Kang

C6 10 ndam kinh nghiém lam viéc va
sinh s6ng & Viét Nam, 6ng am hiéu
rd vé van hoa cling nhu phong cach
lam viéc ctia ngudi Viét. Ong da gil
vai trd |1a thanh vién ban kiém soat
cla céng ty t nhiing ngay dau tién
la cdng ty c6 phan.

Mr. Truong Tuan Nghia
Nationality: Vietnamese

Master in Finance and Banking, Paris
Dauphine

He has over 10 years of experience
in Finance and Investment. With
deep knowledge of investment law,
he has applied his knowledge and
experience in seting up, operating,
and controlling the Company’s
activities.

Mrs. Truong Thi Kim Hoa
Nationality: Vietnamese

Bachelor of Finance and Banking at
National Economic University

Having joined Everpia Vietnam
upon its establishment, Ms. Hoa has
expert knowledge of the operating
procedures of all departments in the
Company. With her wisdom, she has
worked with the Board of Directors
to improve and standardize the
operations of all departments in the
Company.

Mr. Suh Seung Chul

Nationality: South Korean

Bachelor of Business Administra-
tion, Seo Kang University

With over 10 year of work experi-
ence in Vietnam, he understands
Vietnamese culture and working
style. He was appointed a member
of the Audit committee of Everpia
Vietnam when it became a Joint
Stock Company.

Ban kiém soat gébm 3 thanh vién, déu la nhiing ngudi cé kién thic vé quan tri kinh doanh, tai chinh ké toan. 1 trong
3 thanh vién lam viéc thudng truc tai cong ty, dé truc ti€p ndm bat hoat dong kiém soat ndi b, va cliing dé kip thoi
zh6 trg Ho6i déng quan tri diéu hanh va kiém soat cong ty.

Audit Committee includes 3 members who are specialized in business administration and Finance-Accounting. One of
them worked daily at the Company for full control and full awareness of Internal Auditing activities, and for timely

management supporting to BOM.
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BACKGROUND

CHINHANH

Ngoai nha mdy cling la tru s& hoat dong chinh ddt tai Ha No6i, Everpia Viét Nam con ¢6 thém 02 nha mdy khéc tai Bién
Hoa, Péng Nai va Van Lam, Hung Yén.

Currently, Everpia Vietnam has 3 factories located at Gia Lam - Ha Noi, Bien Hoa — Dong Nai, and Van Lam - Hung Yen.

Nha may Pia chi Dién tich | S6 lugng trang thié€t bi may méc | Sé lugng CBCNV
Factory Address Area Equipment Number of Employees
1. Ha Noi Duang X4, Gia Lam, Ha Néi 15,000m? | -02 day chuyén san xudt bong tam | 618 CBCNV
Tel: (84-4) 3827 6490 -02 Padding Production lines 618 employees:
Fax: (84-4) 3827 6492 - 01 day chuyén san xuat dém - 114 lao ddng gian tiép
- 01 PE mattress production line - 114 indirect
- 01 day chuyén san xuat rudét chan | - 504 lao dong truc tiép
- 01 Insert production line - 504 direct
- 33 may chan
- 33 Quilting machines
- 05 may chan chan
- 05 One-head quilting machines
- 189 may may
- 189 Sewing machines
2.Déng Nai L6 4, KCN Bién Hoa 1, Tp.Bién Hoa, | 37,762m? | - 02 day chuyén san xuit béong 455 CBCNV
tinh Déng Nai - 02 Padding Production lines 455 /employees
Tel: (84-61) 8869 161 - 01 day chuyén san xuat dém -82lao dong gidn tiép
Fax: (84-61) 8869 151 - 01 PE mattress production line - 82 indirect
’ - 01 day chuyén san xudt dém |6 xo| - 373 lao déng truc tiép
- 01 Spring mattress production line -373direct
- 06 mdy théu
- 06 Embroidery machines
- 11 may chan chan
- 11 One-head quilting machines
- 17 may chan
- 17 Quilting machines
- 144 may may
- 144 Sewing machines
3. Hung Yén Van Lam, Hung Yén 17,670m? | - 10 may théu 30 CBCNV
- 10 Embroidery machines 30 employees:

- 5lao dong gian ti€p
- 5indirect

- 25 lao dong truc ti€p
-25direct
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I CO CAU LAO PONG

Tinh dén cudi ndm 2011, téng s6 lao déng tai cong ty la 1,103 ngudi, ting 8.0% so vGi cudi ndm 2010 va chia lam & hai
bé phan chinh la B6 phan Kinh doanh — gdém cac phong kinh doanh va san xuat va Bé phan Ké hoach - gém céac phong
quan ly chung nhu Nhan sy, Ké toan, IT,...

Phén loai theo trinh dé hoc van / Education background

Pai hoc va trén dai hoc / University and above 170
Cao dang va Trung cap / Colleage 74
Céng nhan ky thuat va lao déng phé théng / Technican and unskilled laborer 859

Phan loai theo ddi tuong lao dong / Production related

Truc tiép / Direct 857
Gian tiép / Indirect 246

Phan loai theo gigi tinh / Gender

Nam / Male 496
NG / Female 607
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BACKGROUND

I LABOR STRUCTURE

By the end of 2011, the total number of employees was 1,103 people, an increase of 8.0% in comparision with the end
of 2010. They are devided into the Business Division, which includes sales and production teams, and the Plan Division,
which includes HR, IT, Accounting etc.

M Daihoc &trén dai hoc
University & above

[fl Caoddng &trung cép
Colleage

'l Co6ng nhan ky thuat & lao déng PT
Technican and unskilled laborer

Lao déng truc tiép
Direct

Lao dong gian tiép
Indirect

B Nam
Male

o No

Female
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THONG TIN VE C6 PHIEU

P/E 3.94
Gia tri s6 sach /c6 phiéu 30.140 dong
Vén héa thi trudng 597.8 ty dong

Cac chi tiéu dugc tinh tai ngay giao dich cudi cung ctia nam 2011
The above figures are calculated at closing of trading session on Dec 30th 2011

Chia ¢8 tuic va ¢6 phiéu thuéng

Trong nam 2011, Everpia Viét Nam da thuc hién chi tra
6 tuic, chia c6 phiéu thudng cho cac c6 déng hién hiiu,
va phat hanh cé phiéu theo chuang trinh lua chon cho
cac can bo cdng nhan vién trong céng ty.

24/ Bao cao thudng nién 2011

Dividend and bonus shares

In 2011 Everpia Vietnam paid dividends, distributed
bonus stock and issued new shares to employees as
Employee Stock Option Program.

INFORMATION ON EVE SHARES

Tilé 20%

Rate 20%

Ngay giao dich khéng hudng quyén 25/5/2011
Ex-right date May 25th 2011
Ngay thanh toan c tuic 5/6/2011

Payment date

Jun, 15th 2011

Tyle 50%

Rate 50%

Ménh gia 10.000 VND
Par value 10,000 VND

S6 luong 7.663.990 c6 phiéu
Volume 7,663,990 Stocks
Ngay giao dich khéng hudng quyén 25/05/2011
Ex-right date May 25th 2011
Ngay niém yét 24/08/2011
Listing date Aug 24th 2011
Ngay chinh thuc giao dich 29/08/2011
Official transaction date Aug 29th 2011

S8 luong ¢6 phiéu thudng phat hanh 410.000 6 phiéu
Number of bonus shares issued 410,000 stocks
Ménh gia 10.000VND

Par value 10,000VND

Gia phat hanh 10.000VND

Issue price 10,000VND

Ngay niém yét 09/11/2011

Listing date Nov 09th 2011

Ngay chinh thuic giao dich 14/11/2011

Official transaction date

Nov 14th 2011

Pot 1
Session 1

15/06 - 15/09/2011
Jun 15th - Sep 15th 2011

S6 lugng dang ky mua
Registration number

1.000.000 c& phiéu
1,000,000 shares

S6 lugng da thuc hién
Transaction number

0 c8 phiéu
0shares

Dot 2
Session 2

07/12/2011-07/03/2012
Dec 7th 2011 - Mar 7th 2012

S6 lugng dang ky mua
Registration number

1.000.000 c& phiéu
1,000,000 shares

S6 lugng da thuc hién
Transaction number

436,850 c6 phié'u
436,850 shares
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BAO CAO CUA HOI PONG QUAN TRI

Nam 2011, lam phat tang phi ma, 1ai suat vay duy tri & muic
cao, ty gia gitta dong USD va déng VND ¢ su diéu chinh
manh, kéo theo d6 la stic mua cla ngudi tiéu dung gidam
manh. Trong diéu kién dé, nhiéu cong ty gap kho khan
trong viéc huy déng vén, én dinh kinh doanh.

Everpia Viét Nam da sém nhan thiic dugc phan nao nhimng
kho khan dé c6 su chuén bi trudc. Nam 2011, Everpia Viét
Nam da dat dugc két qua kinh doanh kha quan.

Du tinh rdng trong nam 2011, gia nguyén vat liéu va chi
phi san xudt sé tang cao, Everpia Viét Nam da ch( déng
nhap nguyén vat liéu, chi yéu la xo ngay ti cudi nam
2010. Linh hoat hoa trong céng tac quan ly, phét trién
manh hoat déng ban hang, tich cuc hé trg trién khai cac
hoat dong truyén thong & tiép thi... da mang lai két qua
hoat déng kinh doanh t6t cho toan céng ty. 6 thang dau
nam doanh thu cla Everpia Vietham dat 336.0 ty, tdng
91,4%, Igi nhuan sau thué dat 72.9 ty VND, tang 162.1% so
vGi 6 thang dau nam 2010. So vai ké hoach ban dau cua
nam 2011, doanh thu va Igi nhuan cla céng ty lan lugt
hoan thanh 46,7% va 56,0% ké hoach.
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TU nhiing két qua kha quan, lan dau tién trong lich su,
thang 7 ndm 2011, Hoi déng quan tri da ra quyét dinh diéu
chinh ké hoach doanh thu Igi nhuan ctia céng ty cho toan
nam 2011.Theo d6, k& hoach doanh thu tang tir 719 ty lén
800 ty, con Igi nhudn tang ti 130 1én 160 ty.

Tuy nhién, do anh hudng bat Igi tur kinh té vi mé, doanh
thu cla cong ty trong 6 thang cudi nam da khong dat
dugc nhuky vong. Tinh dén hét ndm 2011, t6ng doanh thu
Everpia Viét Nam dat dugc la 798.7 ty déng, vuot 11,1% so
vGi ké hoach ban dau, va dat 99,8% so vai ké hoach diéu
chinh. Lgi nhuan hgp nhat dat 150.8 ty déng, vugt 16,1%
ké hoach ban dau va dat 94,3% ké hoach diéu chinh.

In 2011, inflation skyrocketed, interest rates remained
high, and the exchange rate between USD and VND was
sharply adjusted at the beginning of the year. Following
that, the purchasing power of consumers declined. In such
economic circumstances, many companies faced difficulty

in raising capital and conducting stable business activities.

Accurately forecast that material prices and production costs
would increase considerably in 2011, Everpia Vietnam had
been actively importing materials (mainly fiber) in advance
since the end of 2010. Flexibility in sales management,
fostering sales activities, promoting marketing, etc. brought
positive results for Everpia Vietnam. In the first half 2011,
Everpia Vietnam achieved excellent performance, in which
revenue reached VND336.0bil., increasing 91.4%, whereby
profit reached VND72.9bil., increasing 162.1% compared to
the same period. Comparing to 2011 plan, revenues and
profits of the Company reached 46.7% and 56.0% of the
annual plan respectively.

BOARD OF MANAGEMENT REPORT

Having foreseen these difficulties, Everpia Vietham was
well-prepared to achieve positive business results.

From these results, for the first time in the history, in July
2011 the Board of Management decided to increase the
sales & profit target in 2011. According to the revised plan,
total revenue for the Company increased from VND719bil) to
VND800bil, and profit increased from VND130bil. to
VND160bil.

However, due to the negative impact of the macroeconomic
situation, in the sales of the Company in the last 6 months
did not achieve the expected target. By the end of 2011,
total revenue of Everpia Vietnam was VND798.7bil., exceed-
ing the original plan by 11.1%, and completing 99.8% of the
adjusted plan. The consolidated profit reached VND150.8bil.,
exceeding the original plan by 16.1%, and fulfilling 94.3% of
the adjusted plan.
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BAO CAO CUA HOI DONG QUAN TRI

DAN PAU THI PHAN CHAN GA GOI BEM VA THI PHAN BONG TAM TAI VIET NAM

Nganh hang Chian ga géi dém

M@é rdng thi truéng

Nam 2011, Everpia Viét Nam tiép tuc gilt vimng vi tri dan
dau tai thi trusng Chan ga géi dém, vaGi 28% thi phan thi
truding ban 1 trung cap cho san pham Everon va 15% thi
phan thi trudng cao cap cho san pham Artemis

Nam 2011, hé théng phan phéi sdn pham chan ga g6i dém
cla cong ty ti€p tuc dugc md rong. Tinh dén cudi nam,
cdng ty c6 594 dai ly trén toan qudc (tdng 52.3% so VGi
nam 2010). Song song vdi viéc m& rong, cdng ty da rat chu
trong t&i viéc nang cap chat lugng va quy moé dai ly: 22%
dai ly tai mién Bac da lap dat hé thong ban hang truc tuyén
POS, 27% dai ly trén toan quéc dugc ho trg nang cap va
lam méi hé théng bién bang va noi that.

Hé théng ban hang truc tuyén POS la mot hé théng phan
mém dugc phat trién bai chinh déi ngl ky su cong nghé
thong tin ca Everpia Viét Nam. Phan mém nay sé dugc cai
dat tai tru s& chinh va tai tat ca cac dai ly, nham muc dich
quan ly qua trinh ban hang, cling nhu ho trg viéc cap nhat
thong tin gilta dai ly v&i cong ty. Viéc cdp nhat thong tin
thudng xuyén sé hé trg cdng ty trong cong tac du bao thi
truong, l1én ké hoach san xuat phu hgp, cling nhu ho trg
dai ly cht dong theo doéi don hang va dat hang.

Dai vai thi trudng xuat khdu chan ga, ngoai thi trudng Han
Qudc va Nhat Ban, cong ty da budc dau cé mét sé don
hang, tuy nho, téi thi trudng kho tinh la Hoa Ky.

Gi6i thiéu thém sdn pham méi

S&m hon so véi ké hoach ban dau, cac san pham Edelin
dau tién da dugc gidi thiéu t6i ngudi tiéu dung vao thang
7 nam 2011 tai thi trudng thanh phé H6 Chi Minh va cac
tinh phia Nam. Khac véi dong san phdm Everon va
Atermis, vi déi tuong khach hang la binh dan, nén cac dai
ly Edelin c6 thé 1a dai ly déc quyén - chi ban san phdm
Edelin, c6 thé la clta hang ban chung vdi cac san pham cua
cong ty khac.

Nganh hang Béng tam

N&m 2011 danh ddu mét ndm thanh céng véi nganh hang
Bong tdm khi ma Everpia Viét Nam da danh lai vi tri dan
dau sau 3 nam vai 33% thj phan. Ly do c6 thé ké dén: i)
Céng ty da chi dong ngudn nguyén liéu ngay tir cudi ndm
2010, nén dap tng dugc day du kip thoi hau hét cac don
dat hang ctia khach trong nam 2011 va ii) d6i thu canh
tranh gdp kho khan do thi€u nguyén liéu thoi diém dau
nam, hay bi gidam céng suat san xuat do chay héng day
chuyén, nén ty trong cac don hang chuyén cho Everpia
Viét Nam la cao hon so véi cadc nam trudc.

Trong co cdu khach hang ctia nganh Béng tam, déi tugng
khach hang dén tir Han Quéc van chiém da sé (63%), tuy
nhién cong ty da ngay mot chu trong hon t6i viéc mé rong
mang luéi khach hang, thém cac don hang tu cac cong ty
nudc ngoai khac va ca tai Viét Nam.

BOARD OF MANAGEMENT REPORT

LEADING BEDDING AND PADDING MARKET IN VIETNAM

Bedding Lines

Market development:

In 2011, Everpia Viet Nam kept its leadership position in the
bedding market: Everon continued to lead the middle-end
market with 28% market share for the retail channel. Artemis
accounted for 15% market share in the high-end market

In 2011, the distribution system for bedding products contin-
ued to expand. By the end of the year, there were 594 agents
nationwide (an increase of 52.3% compared with 2010).
Along with expansion, the Company has worked to upgrade
quality and scale for agents: 22% of agents in the North were
installed POS, and 27% of agents nationwide were supported
in upgrading and changing to new signboards and interior
decorations.

POS (Point of Sales system) is a software system developed by
Everpia Vietham’s IT engineers. This system shall be installed
in the head office and at all agents nationwide for the
purpose of sales management and information connection
between agents and the Company. Using POS will facilitate
the Company’s forecast and production planning, and
improve the ability of agents to keep track of orders &
product deliveries.

For the bedding exportation market, besides export to South
Korea and Japan, the Company started having some orders
from the US market.

Launching new brand

Prior to the initial plan, the first Edelin designs had been
launched to consumers in Jul, 2011 in Hochiminh city and
Southern provinces market. As opposed to Everon and
Artemis, because it was aimed at the low-end market,
Edelin agents could be exclusive - selling only Edelin - or
they could operate mixed stores with other brands from
other companies.

Padding lines

2011 was the most successful year because Everpia
Vietnam regained its number one position in the market
(market share - 33%) after 3 years. Considerable reasons
are: i) the Company had begun importing materials from
the end of 2010, so able to execute most of orders from
customers in 2011; ii) most competitors suffered produc-
tion insufficiency by material shortage or machine trouble
at the beginning of the year, caused redirecting higher
portion of orders from customers

In the padding customer structure, Korean companies
were still the majority with 63%. However, the Company
put more effort to expand customer category, getting
more orders from customers of other nationalities as well
as from Vietnam.

2010 79 141 66 104 390 2010 79 141 66 104 390
Mé& méi 16 43 61 84 204 Newly Opened 16 43 61 84 204
2011 95 184 127 188 594 2011 95 184 127 188 594
Thi phan chan ga phan khic cao cap Thi phan chin ga phan khic trung cap Thi phan béng tim
BD market share - High end market BD market share -Middle end market PD Market share
Artemis, 15% Khac/ Others,

Céc thuong hiéu

noi diakhac
Other local brands,
42%

_3£| Bao cado thudng nién 2011 Annual Report 2011 31




BAO CAO CUA HOI DONG QUAN TRI

DAU TU TAI SAN CO BINH

Pau tu xay dung nha may mdi tai Hung Yén: Sau khi
phat hanh c6 phiéu riéng 1é ndm 2010, Everpia Viét Nam
da tap trung ngay vao viéc dau tu xay dung nha may mai
tai Hung Yén. Hién tai, nha mdy da hoan thanh xong
phan méng, va dang trong qua trinh xdy dung cac tang
lau trén. Theo du kién sé kip tién d6 dé chinh thuc di vao
hoat dong vao thang 8 ndm 2012. Sé tién céng ty da dau
tu cho nha may tai Hung Yén trong nam 2011 la 58.3 ty
déng (da bao gém chi phi mua dat) trén Téng s6 von dau
tu du kién 1a 145 ty dong.

Ngoai ra, Everpia Viét Nam ti€p tuc dau tu nang cap, cai
tién day chuyén va mua mai mot s6 trang thiét bi may
moc tai hai nha may hién tai. T6ng s6é tién da dau tu cho
tai san ¢6 dinh nay ndm 2011 la 34.8 ty dong.

DVT: triéu déng

Taingay 01/01/2011 42,871 151,344 5,552 13,017 2,029 214,814
Tang trong nam - 30,728 1,735 2,194 150 34,807
Gidm trong nam - (22) (670) - (27) (719)
Gia tri hao mon Iy ké 18,648 85,146 5,690 2,646 1,267 113,397
Taingay 31/12/2011 24,223 96,904 927 12,565 885 135,504

CAC QUYET PINH CUA HOI PONG QUAN TRI

Pugc su Gy quyén ctia Dai héi déng 8 déng, trong nam qua Hoi ddng quan tri cong ty da dua ra mét sé quyét dinh:

Phuaong én tra ¢ tuc ti Igi nhuan sau thué chua phan phdi nam 2010 theo ding Nghi quyét da dugc Dai hoi dong
c6 dbng théng qua ngay 14/6/2011.

Phuang &n phat hanh ¢é phiéu thudng cho ¢ déng hién hitu vai ty 1& thuc hién quyén 50%. Téng s6 ¢é phiéu
thudng da phat hanh: 7.663.990 c¢6 phiéu.

Phuang an phat hanh 410.000 ¢& phiéu theo chuang trinh Iya chon danh cho cac CBCNV (ESOP)

Quyét dinh thanh 1ap chi nhanh Céng ty CP Everpia Viét Nam tai Dong Nai véi téng vén dau tu 4.650.000 USD
tuong duong 97 ty dong.

Mua lai ¢6 phi€u lam cé phiéu quy v6i nguén vén st dung tu Igi nhudn sau thué dé lai. Tinh dén hét ngay
31/12/2011, cdng ty da mua lai dugc 148.900 ¢ phiéu va tinh dén hét dot dang ky mua, téng s ¢é phiéu quy da
mua vé 13 436.850 c6 phiéu.
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INVESTMENT TO FIXED ASSETS

Investment in the Hung Yen factory: after the Private
Placement in 2010, Everpia Vietham immediately
concentrated on looking for a new factory in Hung Yen.
Currently, the construction foundation has been finished,
and it will meet the requirement for starting operation in
August, 2012. The amount paid for the Hung Yen Factory
in 2011 was VND58.3bil (including the land value) out of
the total investment amount of VND145bil.

In addition, Everpia Vietnam bought new equipment and
upgraded production lines in Duong Xa and Dong Nai
factories in 2011. The total investment was VND34.8bil

Unit : mil.VND
On 1stJan, 2011 42,871 151,344 5,552 13,017 2,029 214,814
Increase - 30,728 1,735 2,194 150 34,807
Decrease - (22) (670) - (27) (719)
Accuml.JIa.ted 18,648 85,146 5,690 2,646 1,267 113,397
Depreciation
On 31st Dec, 2011 24,223 96,904 927 12,565 885 135,504

BOARD OF MANAGEMENT DECISION

By authorization of General Shareholders meeting, the Board of Management decided issues as follows:

The plan to pay dividends from profit after tax in 2010 in accordance with the Resolution approved by the
General Shareholders Meeting dated Jun 14th, 2011.

Issued bonus shares to existing shareholders at the rate of 50%. Total number of bonus shares issued: 7,663,990

shares.

I Issued 410,000 stocks as Employee Stock Option Program (ESOP).

I Established a branch of Everpia Vietnam in Dong Nai with total investment of USD 4,650,000 equal to VND97bil.

Repurchased shares for treasury shares by using retained earnings. As on Dec 31th 2011, the Company had
bought back 148,900 shares and at the end of the registration time, total treasury stock was 436,850.
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BAO CAO CUA BAN GIAM POC

I KET QUA HOAT DONG KINH DOANH

Dudi 4p luc clia nén kinh té khé khan nam 2011 va tuy
chua thé dat dugc muc tiéu doanh thu lgi nhuan diéu
chinh ctia H6i d6ng quan tri, Cong ty c6 phan Everpia Viét
Nam van tu hao bao cao két qua kinh doanh kha quan cla
minh. Doanh thu rong hgp nhat tang 41.7%, dat 798.7 ty
VND, va lgi nhuan sau thué dat 150.8 ty VND, tang 47.5%
50 vGi cung ky nam ngoai.

V& téng quan, doanh thu ¢ hai nganh déu cé tang trudng.
Tuy nhién, véi muc tdng truédng cao hon, nén ty trong
doanh thu Bong tdm (bao gém ca bdéng chan) trong bang
co cau doanh thu da tang tir 27.8% nam 2010 1én 33.2%
trong nam 2011.

NGANH KINH DOANH CHAN GA GOI PEM

Tiép tuc da tang trudng trong cac nam qua, doanh thu tur
san pham Chan-Ga-G&i-Dém nam 2011 dat muc 534.1 ty
déng, tang 31.2% so véi ndm 2010 (407.6 ty déng).

Doanh thu tang truéng cao la vi: i) tdng truéng sé lugng
hang ban, do don hang tU ban than cac dai ly ¢l tang
clng nhu do s8 lugng cac dai ly mdi tang (téng s6 lugng
dai ly tdng tur 390 1én 594 trong ndm 2011). ii). chinh sach
diéu chinh gia trong thang Ba (d6i véi cac mat hang
Chan-Ga) va trong thang Chin (d6i v&i cac mat hang
dém). Viéc diéu chinh nay la bat budc khi gia nhap cua
hai nguyén vat liéu chinh la xo va vai tang manh, dac biét
la trong 6 thang dau nam.

Co cau doanh thu
Revenue Structure

2011

2010

2009

2008

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

= BD m PD
m QT B Khac/ Others

Clng vai Everon, Artemis tai thi trudng cao cap va Edelin
tai thj trudng binh dan tuy déu méi ra doi chua lau, cling
da c6 nhiing déng gop cho doanh thu cla toan céng ty
lan luot la 16.2 ty va 7.4 ty dong.

Nam 2011 dugc xem la mét nam thanh céng clia phong
Ban hang Chan ga dac biét. Mot vai tén tudi Ién nhu Ngan
Hang Thuang Mai C6 Phan Quan Déi. siéu thi Metro, khach
san New Star, Kim Lién, Truong Tho da chon Everpia Viét
Nam la nha cung cdp céac san pham khuyén mai va san
phdm chan ga. Trong ndm qua, Cong ty da ky dugc mot s6
cac hgp dong va nhan dugc tin hiéu t6t tir kénh ban hang
ma&i nay véi két qua doanh thu dat 21.9 ty VND.

Co cau doanh thu chan ga géi dém theo dia ly - 2011

Sales by geographical area in 2011

5%
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Ha Noi / Hanoi

Cac tinh phia Bac / Nothern Provinces

Doanh thu khac tir cac tinh phia Béc / Others in the North
Tp. H6 Chi Minh / Hochiminh City

Cac tinh phia Nam / Southern Provinces

Doanh thu khac ti cac tinh phia Nam / Others in the South

BOARD OF DIRECTORS REPORT

I BUSINESS PERFORMANCE

Under the pressure from the hard economic condition in
2011, Everpia Vietnam is pleased to report good results for
year 2011. Net revenue was VND798.7bil. and net profit
after tax was VND150.8bil., a growth of 41.7% and 47.5%
year-over-year respectively.

In general, both businesses had good growth rates. The
percentage of Padding (including Quilting) in the
Company’s revenue structure increased from 27.8% in
2010t033.2%in 2011.

BEDDING BUSINESS

Maintaining the growth momentum, Bedding sales
increased by 31.2% to VND534.1bil. (2010 - VND407.6bil.).

This significant growth was due to: i) Volume growth,
thanks to higher orders from current agents and the
increasing number of new agents (the total number of
agents increased from 390 to 594 in 2011). ii) The adjust-
ment in pricing policies in March (for bedding items) and
September (for mattresses) following price increase of
main materials (fibers and fabrics), especially in the 1st half
of 2011.

Doanh thu chan ga
Bedding Sales
O 450,000
£ 400,000 358,263
= 350,000 - 315,754
£ 300,000 263,432
g 250,000 - 199,072
';g 200,000 |
S 150,000 L ase 9262
fg' 100,000 | 927 7,061 . 24226
= 50,000 o 0 o .
0 h " T T -
2008 2009 2010 2011
W Phia Bac/ Nothern Phia Nam/ Southern

M Khac/ Others

Together with Everon, Artemis (for the high-end market)
and Edelin (for the low-end market) also contributed to
the total sales of the Company by VND16.2bil. and
VND?7.4bil. respectively.

The year 2011 is recorded as a successful year for Special
Marketing Department. Some prestigious customers such
as Military Bank, Metro Supermarket, New Star hotel, Kim
Lién hotel, Truong Tho...have chosen Everpia Vietnam as a
supplier of gift products or bedding items for their sales
promotion. During the year, the Company completed a
number of contracts and showed good performance on
this new sales channel with amount of VND21.9bil.

Doanh thu chan ga theo thuong hiéu

Bedding Sales by brands
2011 W 201477
2010 567,014
2009 424,448
triéu dong/
2 ! 8
008I | 334,517 | mil. VND
0 200,000 400,000 600,000

@ Everon Artemis
B Edelin B Xuat kh3u/ Exportation
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Thong thudng, mua vu kinh doanh Bong tam bat dau tu
khoang thang 3, dat dinh diém vao thang 6 va két thuc
dan vao thang 8. Tuy nhién nam 2011 dién bién kinh
doanh c6 phan khac biét. Ngay ti cudi thang 1, Everpia
Viét Nam da nhan dugc nhiéu don hang, va mua vu da kéo
dai t&i tan cudi thang 10. Do sé lugng don dat hang tang
manh, Cong ty mot mat ¢6 su linh hoat trong quan ly sén
xuat, tdng cudng ho trg nhau gilra cdc nha may, mat khac
chu d6ng lya chon cac don hang cé diéu khoan thanh
toan tot, ty suat Igi nhuan cao. Két hgp véi tang gia hang
ban (trung binh khodng 13% so véi gia ndam 2010), diéu
chinh cda ty gid gitta USD va VND, doanh thu tu kinh
doanh Bong tam cua Everpia Viét Nam trong nam 2011 la
265.3 ty VND, tdng 69.3% so véi cung ky ndm trudc

Doanh thu Béng tam
Padding Sales

180,000 -

160,000 -

140,000 -

120,000 - 103,881

100,000 - g3518 66,061

80,000 - 66,719

60,000 -

40,000 —

20,000
0

55,523

triéu dong / mil VND

0

Tuy rdng trong co cau doanh thu, khach hang Han Quéc
van chiém da s6, nhung xét theo téc do tang trudng cho
tiing nhém khach hang, thi doanh thu dén ti cac khach
hang Han Qudc va Viét Nam tang khoang 34%, con doanh
thu ti khach hang nudc ngoai tang 69%.

Vé cG cau san phdm cung cap, cac loai bédng Dexfil (loai
Low Denier) va Thermolite (Invista) tuy van tiép tuc dugc
khéach hang quan tam va co tang truéng tét, nhung cac
loai béng thudng cé gia thanh san xuat thap da dugc tiéu
thu nhiéu hon trong ndm 2011.

155,058

87,870

2008 2009 2010

Phia Bic / Nothern
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2011

Phia Nam / Southern

Normally, the Padding business starts in March, reaches its
peak in June, and ends at the end of August. However it
was different in 2011. There were many orders coming to
Everpia Vietnam from the end of January till October. To
meet high customer demand, in addition to the Company
managed production line more flexibly and strengthened
support between both factories, the Company also
selected and chose orders with better payment terms and
higher profitability. Combination with selling price
increase (in average 13% higher compared to price in
2010) and effect of USD/VND exchange rate, revenue from
Padding Business of Everpia Vietnam in 2011 was
VND265.3bil., an increase of 69.3% year over year.

Co cau doanh thu Béng tam
Padding Sales structure

13%W

9%
~

11%

BOARD OF DIRECTORS REPORT

Although Korean customers still accounted for the major-
ity of sales, the growth rate of sales to other foreign
customers reached 69% compared to 34% for Korean and
Vietnamese customers.

In terms of product structure, Dexfil (Low Denier) and
Thermolite (Invista) were kept steady demand by custom-
ers, but Normal padding at lower production cost was
increased steeply in 2011.

Normal Padding = Béng trang thudng

B Low Denier (includes Dexfil) = Bong dung xo sgi ngén, chat
lugng cao, bao gém ca thuang hiéu Dexfil ctia Everpia Viét Nam

B Invista (ex: Thermolite) = Bong dugc san xuat theo gidy phép
doc quyén cla Invista, Hoa Ky (vd: Thermolite)

B Ball (for downlike jacket) = Bong dang hat, thudng dé san
xudt 4o gia léng vi

B Quilting charge = Phi gia cong chan

Others = Cac loai khac
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I TINH HINH TAI CHINH

| BANG CAN DOI KE TOAN

Tai thai diém cudi nam 2011, tién mat va cac khoan tuong
duong tién cla cdng ty la 119.4 ty déng, chua ké téi khodng
23.7 ty tién gui tiét kiém trén 3 thang tai cac ngan hang
trong nudc, gidm 38.7% so véi thai diém dau nam. Dong
tién thuan tir cac hoat dong kinh doanh van dat mdc am
(-9.6 ty) chti yéu do su tdng manh vé gia tri hang ton kho (tl
224.7 ty nam 2010, tang 60.4% dat 336.6 ty ndm 2011).
Nguyén do hang tén kho tang vi: i) gia nguyén vat liéu ting
manh trong ndam 2011, khién cho gia tri méi don vi hang ton
kho cu6i nam tang (xo va vai cuéi nam 2011 tang lan lugt
30% va 60% so v6i nam 2010); i) sau 6 thang dau nam kinh
doanh tét véi s6 lugng hang ban tang dang ké, nén céng ty
van duy tri viéc sdn xuat manh cac sdn pham chian ga vao 6
thang cuéi nam, ciing nhu ti€p tuc dat thém nguyén vat liéu
dé chuan bi cho dau nam 2012 (viéc dat hang nguyén vat
liéu phai dugc thuc hién trudc ti 2 - 3 thang dé kip san xuat
trong mua vu), nhung trén thuc té téc d6 doanh thu 6 thang
cudi nam lai gidm dan, dan dén tén kho thanh pham va tén
kho nguyén vat liéu tang cao.

La cdng ty c6 hoat déng kinh doanh xudt nhap khau,
Everpia Viét Nam dugc phép thuc hién cac khoan vay bang
tién USD. Trong nam 2011 Cong ty da st dung ngudn vay
nay (mot khoan tuong Uing 115.7 ty dong) dé nhap khau
nguyén vat liéu. Dén cudi nam, cong ty da tra hon 78.0 ty,
con lai trén bang can doi ké toan la mot khoan ng ngan han
38.7 ty. T6ng V6n chd s& hitu clia Everpia Viét Nam vao cudi
nam 2011 12 690.5 ty, tdng 20.4% so v&i cudi nam 2010. Ty 1é
ng tai chinh trén vén chd s& hitu 1a rat thap, 0,05x thé hién
rd nét tinh hinh tai chinh én dinh ctia cong ty.

Co cau tai san
Asset Structure

0.4% 1.8%

2.8%

B Tiénva tucn% duong tién B Tai san ngén han khac
Cash and cash equivalent Other Current assets

B Dautungdn han M Taisan c6 dinh
Short term investment Fixed assets

B Cac khoan phai thu M Pautudaihan
Account receivables Non-current Investment
Hang ton kho B Tai san dai han khac
Inventory Other Non-current Assets
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BALANCE SHEET

At the end of 2011, cash and cash equivalent was
VND119.4bil.,, excluding VND23.7bil. deposits over 3 months
in local banks, a decrease of 38.7% in comparison with the
beginning of the year. Net cash used in operating activities
was negative (-VND9.6bil.) mainly due to a high increase of
Inventories (from VND224.7bil. in 2010, increased 60.4% to
VND336.6bil.in 2011). Reasons for increase inventories were:
i) steep increase prices of raw materials (fiber and fabric
prices at the end of 2011 increased by 30% and 60% respec-
tively compared to 2010); ii) after good sales performance in
both amount and quantity in the 1st half of 2011, the
Company kept Bedding production at a high rate in the last 6
months, and also continued ordering main materials to
prepare for 2012 (materials should be ordered 2-3 months
prior to production for both Bedding and Padding
businesses), while sales in the 2nd half actually decreased
gradually, causing high inventory of finished goods and
materials.

As the Company conducts import — export activities, Everpia
Vietnam had easy access to USD bank loans, which the
Company used for material importation in the short-term
(loan amount was equivalent to VND115.7bil.). By the end of
the year, the Company had paid VND78.0bil., and a short-
term loan of VND38.7bil. remained as of Dec 31st 2011. Total
Equity was VND690.5bil.,, an increase of 20.4% compared to
the 2010 year-end. The leverage (financial debt to equity)
was very low, 0.05x showing a sound financial status for the
Company.

Co cau ngudn vén
Resources Structure

Ng ngén han
Current liabilities
B Nogdai han
Non-current liabilities
W V6N chlisé hitu
Equity Owners
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I FINANCIAL STATUS

DVT: triéu déng / Unit: mil. VND

TAI SAN

ASSETS

Tai san ngan han
Tién va cac khoan tuong duong tién

Current Assets

633.917 519.012

Cash and cash equivalents

119.403 194.655

Pau tu ngdn han Short-term investments 23.694 0
Phai thu khach hang Trade account receivable 66.521 59.749
Tra trudc cho ngudi ban Advance to suppliers 39.783 23.061
Cac khoan phai thu khac Other receivables 3.916 5.444
Dy phong phai thu kho doi Provision of doubtful debts (4.069) (3.256)
Hang ton kho Inventories 360.634 224.725
Chi phi tra trudc ngan han Short-term prepayments 4.562 4.065
Thué GTGT dugc khau trir VAT deductibles 16.787 7.126
Thué va cac khoai phai thu nha nuéc Other receivables from the State budget 150 150
Tai san ngan han khac Other short-term assets 2.536 3.106

Tai san dai han
Tai san c6 dinh hiu hinh

Non-current assets

215.767 150.466

Tangible fixed assets

135.504 116.336

Tai san c6 dinh vé hinh Intangible fixed assets 21.327 23.334
Chi phi xay dung co ban d& dang Construction in progress 42.417 0
Dau tu dai han khac Other long-term investments 1.023 4.023
Chi phi tra trudc dai han Long-term prepayments 14.540 5.629
Tai san dai han khac Other non-current assets 956 1.143

Téng tai san

Total assets

\ 849.684 669.478

NGUON VON RESOURCE

Ng ngan han Current liabilities 139.404 77.798
Vay va ng ngan han Short-term loans and liabilities 38.709 900
Phai trd nguci ban Trade accounts payable 35.244 26.266
Ngud&i mua tra tién trudc Advance from customers 3.416 3.057
Thué va cac khoan phai nép Nha nuéc | Obligation to the State budget 49.065 35.133
Phai tra nguci lao dong Payable to employees 8.130 9.587
Chi phi phai trd Accrued expenses 1.630 341
Cac khoan phai trd ngan han khac Other current payables 3.210 2.515
Ng dai han Non-current liabilities 17.543 16.982
Phai tra dai han khac Other long-term payable 322 0
Du phong trg cap mat viéc lam Provision for severance allowance

Quy phat trién khoa hoc & cdng nghé Research & development fund 14.400 14.400
Ng phai tra Total liabilities 156.948 94.780
Vén chu s hiu Shareholders’ equity 690.488 573.578
Von diéu lé Chartered capital 234.020 153.280
Thang du vén c6 phan Share premium 191.000 191.000
C8 phiéu quy Foreign exchange reserve (2.462) 0
Quy khac thudc von chdi sé hitu Other owner’s capital 4204 3.502
Lgi nhuan sau thué chua phan phaéi Retained earnings 263.636 225.796
Téng céng ngudn vén Total equity and liabilities 849.684 669.478
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PVT: triéu déng / Unit: mil. VYND

Khoan muc Items 2011 2010 % o o

Doanh thu ban hang Gross sales 799.466 = 563.991  41.8% 53;,'."”;'(:: an"e:';';?,;;zumi:i's’;;‘;;';he:g:ﬁzs

Cac khoan giam trir doanh thu Less deductions 798 466 71.1%

Doanh thu vé ban hang Net Sales 798.668 563.524 41.7%

Gid von hang ban Cost of goods sold 481.093 326,617 47.3% 160,000 - ~ 25.0%

Lgi nhuan gdp vé ban hang Gross profit 317.575 236.907 34.1% 140,000 - 20.8%

Doanh thu hoat déong tai chinh Financial incomes 21.106 23.221 -9.1% Q - 20.0%

Chi phi tai chinh Financial expenses 13.812 15.439 -10.5% S 120000

Chi phi ban hang Selling expenses 73.075 49.600 47.3% § 100,000 - - 15.0% CPBHEQL
Chi phi quan ly doanh nghiép General & Administration expenses 60.844 67.405 -9.7% ,;é 80,000 - SG&A
Lgi nhuan thuan tir hoat déng kinh doanh | Profit from operation 190.950 127.685 49.5% 5 N . —— %tréndoanh thu
Thu nhap khéc Other incomes 1645 3.025 -45.6% T 60,000 - 100% osdes
Chi phi khac Other expenses 1.468 907 61.8% 40,000 - | s0%

Loi nhuéan khac Other profits 177 2.118 -91.7% 20,000 | '

Téng loi nhuan ké toan trugc thué Profit before tax 191.126 | 129.803 47.2%

Chi phi thué thu nhap hién hanh Current income tax expense 40.260 27.320 47.4% 0 0.0%

Lgi nhuan hgp nhat sau thué Consolidated net profit after tax 150.773 | 102.219 47.5% 2008 2009 2010 2011

Téng doanh thu hgp nhat clia Evepria Viét Nam dat 798.7 ty,
tdng 41.7%. Khi ma Gia von hang bén tang 47.3%, cao hon
mUic tang clia doanh thu, khién bién lgi nhuan gép cia Cong
ty gidm 2.3% tir 42.1% xuéng 39.8%. Ly do chinh clia su sut
gidm nay la do ap luc gia tang tU gid nguyén vat liéu.

Lgi nhuan tai chinh

Nam 2011, Everpia Viét Nam cé doanh thu tai chinh hon 21.1
ty, trong dé hon 15.8 ty la nguén thu ti lai tién gdi ngan
hang. Trong khi d¢, lai vay phai trd thuc chi cé hon 2.8 ty
déng do cong ty chi vay bang dong USD vai lai suat thap va
trong thai gian ngén. Chi phi tai chinh con lai (11.0 ty) la do
chénh léch ty gia.

Chi phi ban hang va quan ly doanh nghiép

So sanh sé liéu tuyét doi gilia hai nam, chi phi ban hang va
quan ly doanh nghiép ctia Céng ty trong nam 2011 da tang
14.5% so véi ndm 2010, nguyén nhan la do chi phi ban hang
cao do chi phi luang va chi phi dich vu thué ngoai tang (lan
lugt la 37.3% va 20.0%) do tinh hinh chung vé lam phét va
bat 8n kinh té. Tuy nhién, xét trén téng thé, ty Ié chi phi ban
hang va quan ly doanh nghiép trén téng doanh thu gidm
dan cho thdy viéc kiém soat hiéu qua, chat ché hon loai chi
phi nay. Néu loai trir 14.4 ty chi phi trich quy Nghién ctru va
phét trién san pham ti nam 2010, téng chi phi BH&QLDN
nam 2010 va 2011 lan luot 1a 102.6 ty va 119.5 ty, ty 1& trén
doanh thu lan lugt 1a 18.2% va 14.9%.
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Két qua cudi cung, Everpia Viét Nam dat 150.8 ty déng lgi
nhuan sau thué hop nhat, tang 47.5% so v6i néam 2010. Do
trong ndm céng ty c6 phat hanh ¢6 phiéu thudng cho moi
¢6 déng, nén khi tinh Thu nhap trén méi ¢ phiéu (EPS), s6
lugng c8 phiéu thudng coi nhu dugc ting tir dau ndm, va s6
lugng ¢6 phiéu ctia ndm 2010 cling dugc diéu chinh theo
céach tuang tu. Nhu vay, Thu nhap trén méi ¢6 phiéu tinh
theo phuong phap binh quan trong sé sau diéu chinh cua
nam 2011 dat 6,519 déng tang 36.1% so véi muic 4,790 dong
cGa ndm 2010.

Hé sé tai chinh

Dé nhan thdy, hé s6 thanh toan hién hanh va thanh toan
nhanh cho thdy Everpia Vietham cé d kha nang dé dap ting
cac nghia vu ng ngan han. Tuy gidam nhe nhung hé s6 thanh
toan hién hanh van & muc cao 4.5 lan vao thdi diém cudi
nam 2011. Vi vay c6 thé néi, c6 phiéu EVE van dugc xem la
mot lua chon t6t cho cac nha dau tu. Hé s6 thanh toan
nhanh giam ttr 3.8 cudi nam 2010 xuéng 1.9 cudi nam 2011.

Ty suat lgi nhuan trén doanh thu cla céng ty ting 18.9%
trong ndm 2011 so vGi 18.2% nam 2010 chd yéu la nho két
qua doanh thu t6t cla ca hai nganh Chan ga g6i dém va
Bong tam.

Hé s thu nhap trén vén ¢6 phan (ROE) ti€p tuc duy tri & miic
cao, 21.9%, tang 3.0% so v&i nam 2011 (17.9%), nho vao
chinh séach phan tich chi phi hgp ly dé dam bao ty suat lgi
nhuan cho méi mét don vi sdn pham.

The total consolidated sales of Everpia Vietham was
VND798.7, an increase of 41.7%. As the Cost of goods sold
increased 47.3%, higher than the rate of increase for sales,
the Company’s gross profit margin on continuing opera-
tion slightly decreased by 2.3% from 42.1% to 39.8%. The
main reason for the decline came from the sharp increases
in the cost of raw materials.

Financial profit

In 2011, Everpia Vietnam earned VND21.1bil. as financial
income, in which over VND15.8bil. came from sizable bank
deposits. The interest expenses charged was only
VND2.8bil. from small short-term loans in USD at a low
rate. Other financial expenses were VND11.0bil. due to
negative foreign exchange variation

Selling, General & Administrative Expenses

In absolute amount, Selling, General, and Administrative
expenses for 2011 increased 14.5% compared to 2010, due
primarily to higher salary expenses (which increased
37.3%) and more expensive out-source services (which
increased 20.0%) caused by inflation and unstable
economic condition. However, these expenses as % of
sales showed a significant decreasing rate, revealing more
efficiently tight management. In case of deducting
VND14.4bil. allocated for Rearch & Development fund
from 2010, total SG&A in 2010 and 2011 was VND102.6bil.
and VND119.5bil., as % of sales was 18.2% and 14.9%.

Final result: Everpia Vietnam had VND150.8bil. as consoli-
dated net profit after tax, an increase of 47.5% over 2010.
Because 50% of bonus stocks were distributed to all share-
holders in 2011, to calculate Earning per share, this
amount of stock should be treated as an increase from the
beginning of the year, and so was applied to the amount
of stock in 2010. Thus, weighted average EPS after adjust-
ment of 2011 was VND6,519, an increase of 36.1% from
VND4,790 of 2010.

Financial ratio

The current and quick ratios showed Everpia Vietnam's
good capability to meet its short-term obligation.
Although in slight decline compared to 2010, current ratio
was still high, at 4.5 times as of the end of year 2011. There-
fore, EVE appears still to be a good choice. The quick ratio,
decreased from 3.8in 2010 to 1.9in 2011.

The Company return on sales (ROS: operating result/total
revenues) increased to 18.9% in 2011 compared to 18.2%
in 2010, boosted by the strong performance of the both
bedding and padding activities..

The annual rate of after-tax profits on stockholder’s equity
(ROE) remains very high, at 21.9%, improving from 17.9% .
This is possible thank to an efficient cost breakdown policy
to ensure the profit rate from each item.
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Kha nang thanh toan Liquidity ratios
Kha ndng thanh toan hién hanh Current ratio 2.0 4.0 6.7 4.5
Kha nang thanh toan nhanh Quick ratio 0.9 23 3.8 1.9
Ty 1& ng trén von chii s& hiu Debt equity ratio 0.4 0.2 0.2 0.2
Hé s6 Igi nhuan Profitability ratios
Hé sé bién lgi nhuan gop Gross profit margin 31.1% 41.9% 42.0% | 39.8%
Vong quay tai san Net assets turnover 145.3% 101.7% 84.2% 94.0%
Hé s6 thu nhap trén doanh thu Return on sales (ROS) 15.2% 20.1% 18.2% 18.9%
Hé s6 thu nhap trén tai san Return on assets (ROA) 22.1% 20.4% 15.3% 17.8%
Hé s6 thu nhap trén vén cd phan Return on equity (ROE) 31.7% 25.4% 17.9% | 21.9%
Assets ratios Assets ratios
Tai san dai han/Téng tai san Non-current assets/total assets 39.1% 23.0% 22.5% 25.4%
Tai san ngdn han/téng tai san Current assets/ total assets 60.9% 77.0% 77.5% 74.6%
Ty suéat Iginhuéan/ Profitability ratios
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CAC HOAT BDONG PHI TAI CHINH

Trong nam 2011, Everpia Viét Nam da nop 27.5 ty dong thué
thu nhap doanh nghiép cho Ngan sach nha nudc quéc gia,
tang 26.3% so v4i nam 2010.

Cac hoat déng tap thé

Trong nam qua, cac hoat dong tap thé truyén théng cla
Everpia Viét Nam van dugc duy tri t6 chiic va da trd thanh
cac su kién vui vé dugc mong dgi clia tat ca cac thanh vién
trong cong ty. Cac hoat déng bao gém: Dai hdi Thé duc Thé
thao vao thang 3, chuyén du lich dac biét t6i Han Quéc hoac
céac diém nghi dudng trong nuéc nhu Nha Trang, Da Lat cho
nhiing ca nhan c6 thanh tich xuat sic vao thang 5, ky nghi
mat mua hé cho toan thé CBCNV va gia dinh tai Ha Long
(cho khu vuc phia Bac), va Mai Né (cho khu vuc phia Nam),
va Hoi thi tay nghé vao thang 10.

Chinh sach luong, thuéng

Muc luong co ban trung binh clia cdc cdn bd cong nhan
vién cong ty nam 2011 tdng 41% so véi nam 2010, dat
2.710.000 d6ng. Ngoai luang cc ban, méi ndm, moi nhan
vién cong ty déu dugc hudng thém 4 thang luong co ban
trd vao cac dat Tét Am lich, Quéc té lao déng va Quéc
khanh, va Ngay thanh lap cong ty. Bén canh do, néu két qua
hoat déng kinh doanh c6 hiéu qua, cudi nam céng ty con
trich khoang 10% lgi nhuén sau thué chia lai cho can bo
c6ng nhan vién. Viéc phan chia phan thudng dac biét nay
phu thudc vao muic do6 hiéu qua trong céng tac hoat dong
clia tiing ca nhan, tiing phong ban. Tinh cho ndm 2011, mtc
thu nhdp chung cla can b céng nhan vién thuc la
5.600.000 dong/ngudi, tang 56% so véi 2010.

Ké tlrnam 2011, mdi chu ky 6 thang, 15 dén 20 can bd cong
nhan vién xudt sdc nhat cong ty sé dugc chon va tang
thuéng nhiing phan thudng dac biét co gia tri. Day la hoat
déng mang tinh chat khich 1é tinh than lam viéc cGia nhan
vién, tir khéi van phong téi bo phan san xuat. Va ngoai cac
chinh sach phtc lgi thong thudng danh cho ngudi lao dong
theo quy dinh, Everpia Viét Nam con c6 mot s6 chinh sach
tdng thém thu nhap cho cong nhan nhu: phu cép hé trg tay
nghé, hé trg tham nién, hé trg chuyén can, ho trg chi phi
xdng xe di lam.
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Thué thu nhap Doanh nghiép
Corporate income tax
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Piéu kién lam viéc

Tai Everpia Viét Nam, 2 nganh nghé kinh doanh c6 mua vu
hoan toan trai ngugc nhau. Viéc san xuat béng tdm trong
diéu kién thai tiét ndng nuc véi hé théng day chuyén san
xudt I6n, con san xudt chan ga, véi s6 lugng I6n cdng nhan
cung lam viéc trong khéng gian nha xudng dong kin dé
tranh gio lanh mua déng déu gay vat va cho cac cdng nhan.
Hiéu rd diéu nay, moi hé théng nha xudng cua Everpia Viét
Nam déu dugc 13p dat hé théng théng hai, ha nhiét dé tao
moi trudng lam viéc 6n hoa. Hang ngay, ngoai trir suat an
hang ngay tai cantin, méi cong nhan déu c6 thém cac phan
banh ngot, sita va hoa qua an thém dé dadm bao stc khde,
tap trung san xuat.

Ngay tir khau thiét ké nha xudng, xdy dung nha may mdi tai
Hung Yén, cac ky su thiét ké va xay dung déu dugc yéu cau
phai dé tam td&i viéc tao diéu kién, moi trudng lam viéc tét
nhat cho céng nhan va nhan vién cong ty. Everpia Viét Nam
dang hudng t6i mét nha may tot nhat Viét Nam cho cac
nhan cong ctia minh.

1
2008 2009 2010 2011 Ndm/Yr.

NON-FINANCIAL PERFORMANCE INDICATOR

In 2011, Everpia Vietnam paid over VND27.5bil. Corporate
income tax to Government, an increase of 26.3% in
comparison with 2010.

Collective activities

In the past years, Everpia Vietnam’s traditional collective
activities were continuously organized. These have become
expected, enjoyable events for everybody in the Company.
Activities included the Sport Festival in March, special trips
to Korea and to Nha Trang, Da Lat for excellent employees
and agents in May, summer vacation trips to Halong Bay
(Northern Area) & Mui Ne (Southern Area) in August for all
employees and their families, and the Production skill
competition in Octobor.

Policies of salary and bonus

Employees’ average basic salary in 2011 increased 41%
relative to 2010, and achieved VND2,710,000 per person. In
addition, each person had an extra 4 months which were
paid in Lunar New Year, Labor day, Independence day, and
The Company Establishment date. In addition, in case of
good business performance, 10% of net profit should be
shared with all companies’ employees upon working
efficiency of individuals and teams. Totally in 2011, average
income of Everpia Vietnam’s employee was VND5,600,000
per person, increased 56%.

As from 2011, at the end of each half-year, from 15 to 20
excellent employees were chosen for valuable prizes. This is
a technique to encourage a positive working attitude by all
production workers as well as office staffs. In addition to

BOARD OF DIRECTORS REPORT

regular welfare policies, Everpia Vietnam has further
support allowances for workers as skill allowances, seniority
allowances, gasoline, and diligence allowances.

Working environment

In Everpia Vietnam, the 2 businesses have opposite working
seasons. Padding production takes place under high
temperature caused by the summer season and heat from
the big production lines; bedding production takes place
with many people working within a closed workshop to
avoid the coldness of winter. These factors make a hard
working environment for the Company’s workers. To
mitigate this hardship, Everpia Vietnam has installed air
conditioning systems in all workshops to make the working
environment mild. Everyday, besides serving lunch (and/or
dinner) in the Company canteen, each worker is given a
ration of milk, fruit and cake.

Beginning with the design stage for the new factory in
Hung Yen, all architects are required to prioritize designing
a high-quality workplace for all employees. Everpia Vietnam
is looking forward to providing the best workshop in
Vietnam for our workers
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Everpia Vietnam khéng chi dugc ghi nhan & két qua kinh
doanh tang trudng vugt bac ma con la moét trong nhiing
doanh nghiép tién phong trong cac hoat dong xa hoi (CSR)
tai Viét Nam trong cac nam qua.

Két hgp cung quy tur thién My Tam Foundation, trao
hoc béng cho 644 em hoc sinh tai 20 tinh thanh trong
€4 nudc véi s tién la: 1.288.000.000 VND (méi suat hoc
b6ng tuang duong: 2.000.000 VND) (thang 8 & 9/2011)

Tang chan va vo chan cho Trung tam y té Viét- Han:
149,000,000 VND (Ngay 23/12/2011)

Trong nam 2011 vlia qua, céng ty da trich gan 3 ty déng
(tuong duang 2% lgi nhuén sau thué) dé hé trg, giup dé
nhing hoan canh kho khan, nhiing em nhé s6ng tai cac
trung tdm Phuc héi chic nang, nhimng hoc sinh nghéo né
luc vugt khé vuon 1én trong hoc tap.

Tang qua cho Trung tdm Nghi luc séng:
50.000.000 VND (théng 4/2011)

Ho trg chan, dém va ga chii cho Trung tam Y té huyén
Van Lam, Hung Yén vai s6 tién la: 150.000.000 VND
(thdng 10/2011)

C6 thé néi, CSR la mét trong nhiing hoat ddng mang tinh chién lugc khéng nhiing gitp EVE duy tri ton tai ma con 1a Igi thé
canh tranh n&i bat. Cac hoat ddng nay khéng chi thé hién tdm nhin va dinh hudng muc tiéu ctia Everpia Vietnam ma con
thé hién cai tdm va tinh than cia moét doanh nghiép chan chinh.
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Everpia Vietham has not only recorded outstanding In 2011, Everpia Vietnam extracted nearly VND3bil.

business results, but has also been one of the pioneers of  (approximately 2% of profit after tax) to support and assist

Corporate Social Responsibilities in Vietnam over the years.  the disadvantaged children who live at rehabilitation
centers, and to assist students who are financially impover-
ished yet excellent pupils.

Gift to“The Will To Live” center: 50,000,000
VND (April 2011)

Joined with My Tam Foundation to award scholarships
to 644 pupils in 20 provinces and cities nationwide
with the amount of: VND 1,280,000,000 (each scholar-
ship equaled to VND2mil.) (Aug & Sep 2011)

Supported blankets, mattress, and bedding sheets for
Van Lam Medical Center: VND 150,000,000 (Oct, 2011)

Offered blankets and blanket covers to Vietnam-
Korean Medical Center: VND 149,000,000 (Dec 23rd,
2011)

It can be said that CSR is one of the strategic activities which helps Everpia Vietnam exists and contributes to increasing its
competitive advantage. These activities present not only the vision of Everpia Vietnam but also the mind and spirit of a true
enterprise.
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I BAO CAO HOAT DONG BAN KIEM SOAT

Trong ndm viia qua, Ban Kiém soat da thuc hién kiém tra,
gidm sat cac quy trinh hoat déng clia cong ty, xem xét pham
vi cong viéc va két qua clia kiém toan noi bo, kiém toan doc
lap, hiéu qua chi phi nhiing van dé bao cdo tai chinh trong
yéu va tinh day dd ctia Kiém soat ndi bo dé kip thai phat
hién va dua ra cac kién nghi, giai phap xt ly phu hgp.

Hoi dong quan tri dam bao rang Ban diéu hanh duy tri mét
hé théng kiém soét ndi bo day du va hoan chinh nham bao
vé tai sdn clia cong ty va vén dau tu clia cd dong. Dén hét
nam 2011, Ban Kiém soat khéng phét hién trudng hap bat
thudng nao trong hoat dong tai chinh clia cong ty. Cac quy
trinh hoat déng tuan thu cac yéu cau ctia hé théng quan tri
noi bd. Hé théng kiém soat tai chinh ndi bo van hanh tét.

I THU LAO CHO TV HOI BPONG QUAN TRI VA BAN KIEM SOAT

Theo nghi quyét ciia Pai héi déng c6 déng dién ra ngay 16/4/2011, téng mic thi lao va chi phi hoat déng ciia Héi déng

quan triva Ban kiém sodt khéng vuot qud 3 ty dong

HDQT/B.O.M
LEEJAEEUN 3% 88% 9% 100%
PARK SOON O 5% 87% 8% 100%
CHO YONG HWAN 5% 85% 10% 100%
NGUYEN VAN PAO 9% 82% 9% 100%
LEE JEWON 9% 82% 9% 100%
NGO PHUONG CHi 100% 0% 0% 100%
LETHITHU HIEN 100% 0% 0% 100%
JEAN ERIC JACQUEMIN 100% 0% 0% 100%
JEAN CHARLES BELLIOL 100% 0% 0% 100%
Ban ki€ém soat 100% 0% 0% 100%
Tong 10% 78% 12% 100%

= T6ng thu nhap thuc t€ ma cac thanh vién da nhan duogc
nam 2011 la gan 8 ty déng, do Ban Téng Giam D&c nam
trong Hoi déng quan tri, nén téng s6 thu nhap nay bao
g6ém luang quan ly va thudng ctia Ban Giam Ddc. Thu
lao thuc té tra cho céc thanh vién Héi dong Quan tri va
Ban Kiém soat la 5 triéu/thang tu thang 1 dén thang 4,
va 6 triéu dong/thang tir thang 5 dén hét thang 12.
Cong vai chi phi hoat déng, téng tién chi cho H6i Béng
quan tri va Ban Kiém soat 1a 1.037.745.760 déng.
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= TUthang 4 nam 2011, dng Ngb Phuong Chi va 6ng Jean
Charles Belliol bt dau vi tri thanh vién Hoi déng quan
tri, 6ng Jean-Eric Jacquemin rdi vi tri thanh vién va 6ng
Truong Tudn Nghia thay thé éng Kwon Jong Myong
trong Ban Kiém soat tai thai diém trén.

AUDIT COMMITTEE REPORT

I REPORT FOR AUDIT COMMITTEE ACTIVITIES

In 2011, the Audit Committee inspected all the working
processes of the Company, supervising the scope of work,
the results of internal audits, independent auditors, and the
effectiveness of major financial reports of the Internal Audit
Team to discover problems in a timely manner, and to bring
forth proposals and suitable solutions.

I REMUNERATION REPORT

The Board of Management is required to maintain an
adequate and complete internal audit system to protect the
Company’s assets and the shareholders’ investment fund.
By the end of 2011, the Audit Committee did not detect any
unusual circumstances in the financial activities of the
Company. The operating procedures comply with the
requirements of the internal governance system. The
internal financial control system was well-operated.

As the Resolution of Shareholder’s Meeting on April 16th, 2011, the total budget for remuneration and expenses of
Board of Management and Audit Committee could not exceed VND3bil.

HDQT/B.O.M
LEE JAE EUN 3% 88% 9% 100%
PARKSOON O 5% 87% 8% 100%
CHO YONG HWAN 5% 85% 10% 100%
NGUYEN VAN DAO 9% 82% 9% 100%
LEE JEWON 9% 82% 9% 100%
NGO PHUONG CHI 100% 0% 0% 100%
LE THI THU HIEN 100% 0% 0% 100%
JEAN ERIC JACQUEMIN 100% 0% 0% 100%
JEAN CHARLES BELLIOL 100% 0% 0% 100%
Audit Committee 100% 0% 0% 100%
Total 10% 78% 12% 100%

= Total actual income which these members received in
2011 was nearly VND8.0bil. because the Board of
Directors was included in the BOM, this amount
included salaries and bonuses for Directors. Actual
remuneration for each BOM and Audit Committee
member was VND5mil./month from Jan-Apr and
VND6mil./month from May to Dec, 2011. Including
activities fees, Everpia Vietham paid totally
VND1.037.745.760 for BOM & Audit committee.

= Mr. Ngo Phuong Chi & Mr.Jean Charles Belliol started
working as a B.O.M member in April, 2011, Mr. Jean-Eric
Jacquemin resigned and Mr. Truong Tuan Nghia
replaced Mr. Kwon Jong Myong in Audit Committee
from then.
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CONGTY CON

1 Cong ty c6 phan Mattpia Viét Nam San xuat dém 16 xo 9.600.000 58%
Mattpia Vietnam Joint stock company Spring mattress

Cong ty 8 phan Mattpia Viét Nam chuyén san xudt cac loai
dém 16 xo chat luong cao. Pa s6 cac san phdm clia Mattpia
s& mang thuong hiéu Everon va dugc phan phéi tai cac dai
ly Everon trén toan quoc.

Nam 2011, Mattpia Viét Nam dat dugc doanh thu la 9.8 ty
déng, tang nhe so vai nam 2010 (9.7%). Do trong nam chi
phi nguyén vat liéu tang cao, két qua kinh doanh clia cong
ty gidm, chi dat 222 triéu déng, dong gop vao lgi nhuan hop
nhat chung toan Everpia Viét Nam la 129 triéu dong.
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Mattpia Vietnam specializes in production of high quality
spring mattress. Most products of Mattpia carry the brand
name Everon and are distributed to all Everon agents
nationwide.

In 2011, Mattpia Vietnam achieved VND?9.8bil. of revenue,
aslightincrease from 2010 (9.7%). Due to the high increase
in the cost of raw materials, Net profit after tax decreased,
just achieving VND222mil. and contributing to consolidate
profitin the amount of VND129mil.




DANH GIA TRIEN VONG THI TRUGNG

DANH GIA RUI RO

Bén canh viéc danh gia ca héi thi trudng, cac thé manh ctia
c6ng ty, Everpia Viét Nam ciing danh gia cac rui ro c6 thé
xay ra trong qua trinh kinh doanh. Cac yéu t6 rdi ro dé cap
dudi day khong phai la nhiing rai ro duy nhat ma Everpia
Viét Nam dang phai d6i mat. C6 thé c6 nhiing rdi ro chua
dugc biét dén hodc vé hinh ma cé thé anh hudng dén hoat
dong kinh doanh clia Cong ty.

Rui ro kinh té

Chi s6 gia tiéu dung tang cao c6 thé gay can tré su tang
trudng nhu cau ctia khu vuc hang tiéu dung. Thém vao dé,
nhu phan anh vao cudi nam 2011, chi s6 gia tiéu dung clia
Viét Nam tang 18.6% so véi nam 2010. Diéu nay dat ap luc
|én véan dé tién luong ngay cang tang tai Viét Nam.

Rui ro tai chinh

Do chua tim dugc nha cung cép trong nudc cé thé dap tng
dugc ca yéu cau vé chat lugng va sé lugng nén Cong ty van
ti€p tuc nhap cac nguyén vat liéu chinh chl yéu ti Han
Qudc, va Trung Quéc. Tuy cdng ty c6 ngudn thu bang USD,
nhung s8 thu thudng khéng dd chi phi nhap khau, két qua
hoat déng kinh doanh ctia Céng ty c6 thé bi anh hudng do
su bién déng cua ty gia héi dodi va lai suat cho vay.

Rui ro gia ca nguyén vat liéu dau vao

RUi ro d6i vai su thay déi gia ca dau vao lién quan dén su
bién dong gia clia cac nguyén nhién liéu cho céc hoat dong
san xuat nhu cac loai xo, vai, nhién liéu gas, dién, xang,
v.v...Bién déng gia dau vao rat kho du bao va co thé gay tén
hai cho két qua tai chinh clia Céng ty. Gia ca dau vao bién
déng do anh hudng cac tac dong ctia nén kinh té hoac cac
ly do khac c6 thé anh hudng nghiém trong dén hoat dong
ban hang va do d6 dan dén két qua doanh thu va lgi nhuan
sut gidm.

Rui ro Thi truong va Rui ro Canh tranh

Everpia Viét Nam phai d6i mat vai su canh tranh ngay cang
khéc liét tir cac d6i thi manh. Bén canh do, Cong ty cling
phai d6i mat vdi cac van dé va hang gia, hang nhdi thiét ké,
ki€éu dang nhung chap lugng va gia thanh thap.
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DE d6i pho véi cac rui ro nay, Everpia Viét Nam xac dinh viéc
quan ly chat ché chi phi, tinh toan muc lgi nhuan can thiét
cho tiing dong san pham trudc khi chao ban la quan trong.
Ngoai ra, viéc duy tri tinh hinh tai chinh it phu thuéc vao vén
vay va duy tri méi quan hé tét véi cac ngan hang cling la
mot chién lugc clia Everpia Viét Nam. Trong cac trudng hap
can bé sung vén kinh doanh hodc can nhu ciu vé ngoai té
dé nhap nguyén vat liéu, ngan hang sé déng vai trd nhu
moét doi tac chién lugc ho trg trong kinh doanh. Thuc té da
chiing minh trong vai nam gan day, bang chinh sach nay,
Everpia Viét Nam da dugc hé trg cdc ngudn von gid ré va
dugc dap tng nhu cau vé ngoai té theo dung ty gia niém
yét ngan hang.

DGi pho véi cac rai ro nay, mot mat Everpia Viét Nam ludn
gilrquan hé tét vdi cdc nha cung cdp chinh, dé kip thsi nam
bat dién bién gia ca thi trudng dau vao, tir do dua ra quyét
dinh phu hgp vé thoi diém mua véi s6 lugng mua nham
dam bao lgi ich kinh té t6t nhat cho cong ty. Mac khac, céng
ty c6 cac bién phap tao su khac biét cho san phdm ctia céng
ty, ph&i hgp véi cac co quan nha nudc cling nhu gidi truyén
théng dé nang cao su nhan biét ctia khach hang déi véi san
phdm do chinh céng ty san xuat, loai bd bét nan hang gia
hang nhai.

6.50% 440%

2.10% —

Chi phi nguyén vat liéu
Material costs

B Chiphinhan cong
Labor costs
Chi phi khdu hao
Deprecialtion costs
B Chi phi mua ngoai
75% Outsources costs
B Chi phi khac
Other costs

RISK FACTORS

Besides estimating market opportunities and Company
strengths, Everpia Vietnam also tries to estimate the risks
that may happen during operation. The risk factors detailed
below are not the only ones Everpia Vietnam faces. There
may be additional risks presently unknown to the
Company, or that the Company currently believes to be
immaterial, that could affect Everpia Vietnam's business.

Economic risk

Increasing Consumer Price Index (CPI) may hamper the
growth in demand by the consumer discretionary sector.
Additionally, as reflected at the end of year 2011, the
Vietnam CPI rose 18.6% compared with 2010. This puts
pressure on increasing salaries in Vietnam.

Financial risk

As it cannot find domestic suppliers capable of meeting
both requirements of quality and quantity, the Company
still imports its main materials from South Korea, and China.
Although the Company has income in USD, it could not
afford the imported needs, and therefore the Company’s
performance may be influenced by the exchange rate of
VND/USD & bank rates.

Risk on material price

The exposure to the risk of changing input prices is associ-
ated with the purchase of fibers and fabrics for production
and the purchase of gas, electricity, and gasoline at variable
prices. Fluctuation in input prices may harm the Company’s
financial results and are difficult to forecast. If input prices
fluctuate as a result of economic conditions or for other
reasons, our ability to service customers could be adversely
affected and result in lower sales and earnings.

Risk on Market and Competitiveness

Everpia Vietnam must face tough competition from
numbers of competitors. In addition, the Company also
faces problems of low-quality and low-price imitation
designs and models.

PROSPECTS

To manage these risks, Everpia Vietham defined strong
expense management and cost-breakdown before sales as
important. Furthermore, maintaining a healthy financial
status with low liabilities and good relationship with banks
is a strategic decision. Banks shall act as important strategic
partners in business in cases of capital and/or USD needs.
This fact was proven in recent years, when by this policy
Everpia was supported by cheap lending capital and USD
sources at listed price.

To face these risks, Everpia Vietnam keeps good relation-
ships with its main suppliers for timely awareness of the
market-price situation of input materials. This allows for
finding suitable solutions for purchasing time and quantity
in order to get the highest benefit. Additionally, the
Company has ways to diversify its products, cooperate with
state authorities and public media to increase consumer
awareness of the Company’s products, thereby decreasing
imitated items.
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I DANH GIA TRIEN VONG NAM 2012

Trong nam 2012, nén kinh té chua kip phuc héi, ngusi dan
con han ché tiéu dung va tang tiét kiém, |ai suat ngan hang
chua thé 6n dinh lai ngay, cac cong ty san xuat mat hang
tiéu dung nhu Everpia Viét Nam sé con gap nhiéu kho khan.
Ngay tur thai diém dau nam, doanh thu ban hang cac san
pham chin ga g6i dém cling nhu béng tdm da gidm so vai
cung ky ndm 2011. Chinh vi |é d6, phia cong ty c6 nhiing
thay d&i co ban trong chinh sach ban hang va quan ly, nhdm
6n dinh vuot qua dugc kho khan, tao da phat trién theo ké
hoach da dé ra cho 5 nam tdi.

= Chu trong viéc giam sé lugng hang ton kho - day la
bién phap can thiét can thuc hién khi ma khéi lugng
hang tén kho hién tai la cao. Vi vay ngay tir cudi nam
2011, Ban giam d6c da cho diing b6t cac don hang
nhap nguyén vat liéu, huy dong cac phong ban
hang tim cdc chinh sach hgp ly nhu gidm gi3,
khuy&n mai nham gidm bt s6 thanh phdm con tén
dong tu nam 2011.

= Han ché t6i da viéc phai ting gia sdn pham trong
nam 2012: Nam 2012, viéc kinh doanh béng tam sé
khéng con nhiéu thuan Igi nhu nam 2011: (i) cac déi
thd canh tranh da tim lai di nang luc san xuat, (ii)
mot s6 khach hang Viét Nam da nhap khdu may méc
dé tu chu déng nguyén liéu dau vao, (iii) s6 lugng cac

don hang may gia céng tu thi trudng My va Chau Au
chuyén vé Viét Nam cling gidm bdét; diéu nay tat yéu dan
t&i viéc canh tranh gid. Tai thi trudng Chan ga g6i dém, vi
khéng phaila san pham tiéu dung thiét yéu, gia ca tang
nhanh sé anh hudng nhiéu dén quyét dinh mua hang
clia ngudi dan, trong khi viéc duy tri thi phan sé lugng
hang ban la can thiét. Mot phan vi lé d6, dong san pham
Edelin sé dugc cong ty uu tién nhiéu trong ndm 2012.

= Thém kénh ban hang mdi phu hop véi cac théi quen
mua hang mdi clia ngudi dan nhu kénh béan hang truc
tuyén. Mét s6 dong san pham sé duoc thiét ké riéng cho
kénh ban hang nay dé tao diéu kién cho ngudi dan dé
Iuva chon nhung cling khéng anh hudng téi doanh thu
ban hang ctia cac dai ly. Cac sdn pham thiét ké riéng bao
g6bm sdn pham chan ga cho tré sa sinh va tré nhé, va ca
nhiing sdn phdm chan ga phu tro dic biét khac.

Véi cac kho khan trudc mét trong nam 2012, viéc duy tri toc
d6 tang trudng cao vé doanh thu va lgi nhuan, tinh 6n dinh
trong ty suat lgi nhuan gop la khong dé thuc hién. Tuy
nhién, c6 gdng khai thac téi da cac thé manh ctia minh, thuc
hién chinh sach tiét kiém, quan ly chi phi chat ché, Everpia
Viét Nam da dua ra mot ké hoach vé doanh thu va lgi nhuan
¢6 tang trudng cho nam 2012.

DVT: triéu dong

Doanh thu thuan 798,668 900,000 12.7%
Loi nhuan goép 317,575 39.8% 356,751 39.6% 12.3%
Lgi nhuan trudc thué 191,126 23.9% 200,290 22.3% 4.8%
Lgi nhudn sau thué 150,773 18.9% 160,000 17.8% 6.0%
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PROSPECTS

I PROSPECT IN 2012

In 2012, the economy has not recovered yet, consumers
reduce consuming and increase saving, bank interest is
unstable, all of which leaves consumer goods production
companies such Everpia Viet Nam facing many difficulties.
Since the beginning of the year, revenues from beddings
and paddings have decreased in comparison with the same
period of 2011. Thus, the Company has instituted principle
changes in sales and management policy in order to get
over the hard year, and to prepare for high development in
the coming years.

= Concentrating on reducing inventories - this is
necessary while the rate of inventories is too high.
Therefore, as of the end of 2011, the Board of Direc-
tors stopped ordering imported materials, and
ordered sales teams working for new sales policy as
promotion and/or discounting program to reduce
inventories which remained from 2011.

= Limit price increasing in 2012: In 2012, the Padding
business shall not be as easy as in 2011; (i) competi-
tors have recovered their production capacity, (ii)
some Viethamese customers have equipped new
machinery for their input material self-production
services, (iii) orders from the US and EU to Vietham
have decreased. All these disadvantages are

expected to cause price competition. In Bedding, the
increasing rate in price shall effect customers’
purchasing decisions, while it is necessary for us to
maintain the number of goods sold. Partly for this
reason, Edelin shall be more prioritized in 2012.

= Offer a new sales channel which is suitable with new
purchasing habit as online business. There are patterns
designed particularly for this channel to satisfy buyer’s
demands, yet it has not have an effect on sales of agents
system. New designs include bedding for infants and
juniors and some special bedding items.

With difficulties in 2012, maintaining the growth rate of
sales and profit, maintaining a stable gross profit margin is
not easy work. However, by combining the exploitation of
all existing strengths with tight management policy,
Everpia Vietham plans for higher sales and profits.

Unit: mil. VND

Net Sales 798,668 900,000 12.7%
Gross profit 317,575 39.8% 356,751 39.6% 12.3%
Profit before tax 191,126 23.9% 200,290 22.3% 4.8%
Net profit after tax 150,773 18.9% 160,000 17.8% 6.0%
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DANH GIA TRIEN VONG CHO 5 NAM

Binh hudng phat trién chung clia toan cong ty da dé ra cho giai doan 2011 dén 2015 la m& rdng san xuat, ma rong thi
trudng va ma réng danh muc sadn pham. Tinh dén hét nam 2012, sau khi hoan thanh xong viéc xay dung nha may tai
Hung Yén, muc tiéu dau tién clia cdng ty vé co ban da hoan thanh. Dai véi hai muc tiéu con lai, viéc du phong tinh hinh
thi trudng dé ndm bét nhu cau va sé thich ctia khach hang la quan trong.

Dai véi thi trudng sdn pham chan ga géi dém

Nhin chung, t6c d6 dé thi héa nhanh da thiic ddy stic mua
clia ngudi Viét Nam tang lén. Chu ky cho dong san pham
Chan-Ga-Gé&i-Dém ngay cang ngan khi ma nhu cau st dung
san pham khoéng chi 1a téi thi€u, ma hon nia thé hién
phong cach va chat lugng s6ng. Day la co hdi nhung ciing la
thach thiic cho cac cong ty san xuat Chan ga goi dém. Hién
nay, cac yéu t6 canh tranh khong chi la vé gia, ma ca vé thiét
ké, chat lugng, dich vu khuyén mai va hau mai, va ca dac
tinh c6 Igi cho suc khée ngudi tiéu dung DE ndm bét co hoi
va nang cao tinh canh tranh, Everpia Viét Nam da gay dung
duoc hé théng ban hang trai khap toan qudc, tap trung
nhiéu tai cac thanh phd 16n va c6 t6c dé phét trién nhanh;
déng thai gdy dung dugc mét ddi nga thiét ké manh, nhiéu
nam kinh nghiém va hiéu rd vé udc muén clia khach hang.
Everpia Viét Nam tin tudng rang viéc chudn bj ddy du cac
yéu t6 vé san pham, kénh ban hang cling véi quan hé gén
két lau dai gilta cong ty véi khach hang va nha cung cap sé
la nhiing loi thé canh tranh khong dé vugt qua cla cong ty.
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Dai véi thi trudng san pham Béng tam

V6i muc tiéu duy tri linh vuc kinh doanh béng tédm nhu la
mét nganh hang co sé, viéc gilr viing thi trudng clng cac
ma&i quan hé ban hang lau dai la rat quan trong. Trong
nh{ing nam gan day, su canh tranh ngay cang gay gat do su
xudt hién clia cac déi thi méi va su lién tuc ma rdéng san
Xudt clia cac doi thu hién thoi dang dat ra cho cong ty
nhing thach thic méi. Canh tranh vé gia dang la chién lugc
ma cac déi tha cta Everpia Viét Nam dang s dung dé thu
hat khach hang, tuy nhién viéc lién tuc ha thap gia thanh
cling sé anh hudng dén lgi nhuan ma cac cong ty thu dugc.
Vi thé, Cong ty mot mat dua ra muc gia hgp ly dé van dam
bao vé Igi nhuan, mat khac tan dung nhimng lgi thé cua
doanh nghiép di dau trén thi trudng nhu: hé théng san
pham da dang véi chat lugng én dinh, nang luc san xuat
I6n, d6i ngl cdng nhan va bd phan kinh doanh giau kinh
nghiém cung cac méi quan hé lam an lau dai véi cac khach
hang I6n va truyén théng. Dac biét, Cong ty ti€p tuc duy tri
hoat dong san xuat, kinh doanh cac loai béong cao cap co lgi
nhuan cao theo Gidy phép doc quyén cua Invista (Hoa Ky),
Advansa (DU(c), cling nhu thuong hiéu bong loai méng chat
lugng cao “Dexfil” ctia chinh Everpia Viét Nam.

PROSPECT FOR NEXT 5 YEARS

PROSPECTS

The common strategic directions of Everpia Vietnam in 5 years (2011 — 2015) are expanding production, market and
product categories. Until the end of 2012, when the Hung Yen factory begins operation, the 1st target will be basically
completed, and the others will depend mostly on marketing forecasts of consumers’tastes and needs.

For Bedding Business:

In general, fast urbanization has improved the purchasing
power of Vietnamese consumers. The product life cycle of
bedding continues shorten as consumers demand innova-
tive new designs, colors, styles, and fabrics. These factors
provide further growth opportunities and threats also to all
Bedding companies. Competitive factors are not only price,
but also design, quality, promotion, after-sales service, and
health-related issues. To exploit business opportunities and
to improve competitive advantages, Everpia Vietnam has
set up nationwide sales channels, concentrating in big &
developing cities. Furthermore, the Company has a strong
design team of professionals, with many years working
experience and strong understanding of consumers’needs.
Everpia Vietnam is confident in these preparations

For Padding Business:

With the aim to keep the Padding Business as an industry
base, maintaining market share via long-term customer
relationships is very important. In recent years, tougher
competition due to the emergence of new competitors and
the ongoing expansion of existing rivals raising a new set of
challenges for the Company. Price competition is a strategy
which rivals are using to attract customers; however,
continuously lowering their prices also reduces the profits
that those companies earn. Thus, given a reasonable price
to ensure profitability and take advantages of the Company
such as diversified product system, stable quality, experi-
enced employees as well as long-term relationships with
major and traditional customers. In particular, Everpia
Vietnam continues to maintain proprietary and high-profit
trading activities under the padding business license of
Invista (United States), and the low denier padding “Dexfil".
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Du bao tinh hinh tai chinh 2012 - 2016 / Anticipated performance from 2012 - 2016
DVT: triéu d6ng / Unit: mil. VND

Doanh thu thuan Net SALES 567,014 | 800,678 | 900,000 | 1,140,967 (1,457,297 1,813,909 2,257,823
Thu nhap tir HDKD EBIT 119,753 | 183,367 | 196,965 231,033 | 304,173 | 383,772 | 484,072
Loi nhudn trudc thué EBT 129,692 | 190,904 | 200,141| 244,605 | 320,379 | 401,017 | 506,475
Lgi nhugn thuan Net Profit 102,372 | 150,644 | 160,000| 183454 | 240,284 | 300,763 | 379,856
oo T L, N N N O O T Y
Doanh thu Revenue 33.6% 412%|  124%|  268%| 27.7%| 245%,  245%
Loi nhuan tir HDKD Operating income 9.2% 53.1% 74%  173%| 317%| 262%| 26.1%
Lgi nhuan thuan Net Income 18.8% 47.2% 62%| 147%  31.0% | 252%| 263%
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BANG CHU VIET TAT / ABBREVIATION

Chén ga g6i dém Bedding
;

Hé s6 thu nhap trén tai sén Return on Assets
Hé s6 thu nhap trén Vén chd s& hiiu Return on Equity

I
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S& giao dich chiing khoan Tp. H6 Chi Minh
S T
GD

T6ng dai ly tinh General Distributor in provinces ‘

LUU Y NGUOI POC / NOTE TO READERS .

B Moithéng tin tai chinh lién quan trong bao cao nay déu ldy nguén tir Bao cdo tai chinh hgp nhat
da dugc kiém toan nam 2011 cta cong ty CP Everpia Viét Nam.

All herein financial information originated from the Audited Consolidated Financial Statement in 2011

of Everpia Vietnam JSC. Phong Ké hoach Planning Team

Céc thong tin vé thi trudng, vé nang luc san xuat déu 18y nguén ndi bd céng ty c8 phan Everpia
Viét Nam. Céac nhan dinh trong Bao céo nay dugc dua ra dua trén cd s& phan tich chi tiét va can
than, theo danh gia chl quan ctia ching téi, 1a hgp ly trong thdi diém dua ra Béo cao.

Herein marketing & production capacity information is from Everpia Vietnam’s internal report. All
cautiously analysed statements are appropriate as of the publication date according to our subjective
assessments.
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