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Tém tit nam 2023

Nhitng wu tién va ké hoach hoat dong trong nam 2024
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EVERPIA KET THUC MOT NAM AM PAM VO'1 DOANH SO VA LO'I NHUAN CHUA PAT MUC TIEU

I Tong quan két qua kinh doanh
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* Ném 2023 1a mot ndm khé khan chung kéo dai cho toan b nén « K&t thiic quy 4 va 12 thang kinh doanh, doanh thu ban hang cta @
kinh té Viét Nam, trong d6 c6 nganh dét may, do tac dong cda Everpia ln lwot dat 226 va 788 ty dong, giam 20% va 23%
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nhiéu yéu td. Nguyén nhan chu yéu la anh hwdng cuia lam phat va so véi ciing ky nidm truéc. Tong két doanh thu ca nim chi dat : :
canh tranh ac liét tir cac doi thi xuat khau. 71% doanh s6 muc tiéu do Pai hdi c6 dong giao phé. 1 8 ) 7t}” VND
* Cac doanh nghiép ciing phai déi mat véi chi phi tang cao. Gia
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dién da ting 3% ké tir thang 5 va tiép tuc tang tir dau thang 11. Loi nhugn sau thué Quy 4 va ca nam 2023 ghi nhan ¢ mirc lan v 80% vov
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Chi phi nhan cong tang dwdi ap luc canh tranh tir thi treong lao lwgtla 4,3 ty va 18,7 ty dong, trong dwong mitc giam voi 84% \Bat 34 % muc tiéuJ
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dong va cac chinh sach tang lvong co ban ctia Nha nwéc va 80% so voi cung ky ndm 2022



KINH DOANH TAT CA CAC NGANH HANG PEU GAP KHO KHAN

I Co’ ciu doanh thu nganh hang
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* Chan ga: Doanh thu cd ndm cua thanh phdm Chan ga goi dém dat

533 ty, giam 174 ty, twvong duwong véi 25%.

Trong d6, 209 ty dén tir cic san phdm Vo, chiém gan 40% tong
doanh thu. Sdn phdm dém déng gop 160 ty (twong dwong 30%
téng doanh thu), sdn phadm rudt dat 49 ty (twong duwong 9%). Rém
va cac san pham Khac nhuv tAm trai, tim 16t, thdm, khin da nang,
v.v. dong gop téi 112 ty, véi 21% tong doanh thu.

Khan: Do san phdm la hang tiéu dung thong dung nén nhu cau kha
on dinh, doanh s6 ca ndm khong bi gidm sut qua nhiéu, chi giam 5%
so v&i cung Ky nam ngoai. Doanh thu nganh hang Khan dat 23 ty
dong trong quy 4 va 76 ty dong cho ca nam 2023.

I Co’ ciu doanh thu nganh hang Chan ga géi dém

Khéc Vo
21% Chin ga 40%
goi dém
bPém
30%

Bong tim: Doanh thu lily ké 12 thang 2023 ctia Bong tim dat gan
172 ty dong, giam 23% so v&i cung ky.

Nguyén nhin chinh cho sy sut gidm la do nhiéu khach hang cua
Cong ty vira thi€u hut don hang do tinh hinh kinh té& cing thang, vira
con ton nhiéu hang ton kho tich trir mét lwgng hang 16n khi COVID-
19 xay ra.

Bén canh d¢, thi treong Trung Qudc mé ctra tré lai, nganh hang nay
tai Bangladesh va Indonesia dang chiém wu thé hon, khién nguon
cung canh tranh ting lén, cic doanh nghiép c6 thé chuyén dich don

hang sang cac nwéc d6 mot cach don gian.
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TONG QUAN TINH HiNH KINH DOANH QUY IV

Co’ ciu doanh thu nganh hang Chan ga goi dém theo kénh phan phéi
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Doanh thu tir hoat ddng ban 1é (B2C) gidam manh 33%. D& ting nguon thu nhap, Céng ty da cho ra mat Bo swu tap danh cho thi trwong tinh, tuy nhién san lwong tiéu
thu khong cao. Thém vao d6, do thoi tiét ndm nay mua dong dén mudn va ngudi tiéu dung that chat chi tiéu trwedc dnh hwdng cia lam phat nén miac du da té chie cac
chwong trinh khuyé&n mai, chwong trinh ban hang kém qua tang, doanh s8 cac thang cudi nim van thip hon svck.

* Doanh thu 12 thang tir kénh B2B dat 83 ty, giam 17% svck.
 Doanh s6é B2B mién Bac Quy 4 ¢4 su ting truéng manh mé, va liiy ké 12 thang dat hon 63ty, chii yéu 1a cac don hang Chidn ga gdi dém cho cac khach san 1én.

* Bén canh d6, B2B khu vuc phia Nam dat 26 ty, véi 45% doanh s dén tir don hang rém cho van phong Techcombank.
Kénh ban Online dat 61 ty, giam nhe 5% svck. Doanh thu ban hang qua nén tang thwong mai dién ti Shopee nhirng thang cu6i nam lién ti€p dirng dau & hang muc

Thoi trang gia dinh tai Shopee Mall. Két qua nay dat dwoc nho vao viéc:
i.  Tan dung chwong trinh khach hang than thiét, chinh sach hd tro ban hang va khai thac triét d€ tiém nang ban hang qua Livestream trén Shopee, vira gitp diy
manh doanh thu vira duy tri dwgc chi s6 khach hang cii trén 20%.

ii. Kip thoi ndng cip quy trinh va cach thirc déng hang tai kho Hwng Yén, toi wu ning cao ndng suit tir 1000 don/thang l1én téi hon 4000 don/thang, tir dé gidm

t6i da rdi ro huy don do khong ddm bao tién do giao hang.



TONG QUAN TINH HiNH KINH DOANH QUY IV

I Co’ cdu doanh thu Xuit khiu - Noi dia

Quy 4 Lity ké 12 thang o ‘
200 1,200 * Doanh thu tir hoat dong xuat khau gap nhiéu kho6 khan, chi dat 232
1,000 ty dong, giam 29% svck. Tuy nhién, tir thang 9 dén cudi nam, hoat
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67 64 61 68 51 . 358 298 280 Sl 233 * Tinh canh tranh ctia Cong ty yéu hon ndm 2022 do gia thanh cta mot
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4Q19  4Q20  4Q21  4Q22  4Q23 12T2019 12T2020 12T2021 12T2022 12T2023 s6 mat hang nhw quilting pad, pillow inserts dat hon so v&i gia cong
Xuft khiu Noi dia Xudt khiu Noi dia tai Han Qudc. Ngoai ra, Cong ty cling phai déi mat véi nhitng van dé
YoY -26% -19% 24% 23% hai quan do thay déi luat xuat khiu gian tiép.

I S6 lwong Pai ly/ Showroom
* Sau khi thuwc hién danh gia toan dién tit ca cac dai ly dwa trén nhirng

MienBic ~ DaNang  MiénNam Tong chi s6 quan trong nhw tdng doanh thu ban hang, loi nhuén, ty 1é ting

S6 luong daily 128 36 190 354 trudng doanh s8, ndm 2023, cong ty da quyét dinh déng ctra 40 dai ly
-baily 58 36 51 145 hoat dong khong hiéu qua.

-GDB + DB 70 0 139 209  Bén canh d6, d€ thuc day ting truéng doanh s, cong ty da xem xét

Trong do6 mé méi 16 dai ly véi cac goi hd tro ban hang phu hop. Viéc mé rong

- M6i mé trong nam 2023 21 3 14 38 mang luéi dai ly ky vong sé mang téi nhiéu co hoi dé tiép can thi

- Dong cira trong nam 2023 14 2 39 55 tredng méi, ting cwong hién dién ctia cong ty va gia ting doanh sé

S6 lwgng showroom 7 2 12 21 ban hang.




TONG QUAN TINH HiNH KINH DOANH QUY IV

I Co ciu Loi nhuin
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* Cong ty thu dwgc 27 ty lgi nhudn tai chinh tir cac hoat dong: 1ai O

tién gtri, 14i chénh 1éch ty gid va kinh doanh chirng khoan. Céng ty Chin ga, dém 185
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8% 10% ap lwc 16m tir chi phi gid von tang manh.
0 '2% A x A = A 7 . z 3 N N 2 7 A
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100 -10% loi nhuan.
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TOM TAT NAM 2023

2023

Lay khach hang lam trong tim

X4y dung cac tool dé thu nhip nhiéu nhit c6 thé dir liéu khach hang tir toan bé cac kénh phan phoi

Dinh ky danh gid va phan tich nhu ciu, mong do¢i cia khach hang

Cai thién trai nghiém khach hang tai cAc showroom qua viéc lap dit camera Al va chuin hda quy trinh hoat
dong & showroom.

Xay dwng van héa, moéi trwwong lam viéc an toan, tién bo

Tich cwc khuyén khich CBCNV trong cong ty c6 nhiéu y twdng do6i méi thong qua viéc té chirc hdi thi cai to,
qua d6 nham dé cao su phat trién ctia CBCNV va nang cao hiéu qua cong viéc.

Tang lwong 8% cho cac CBCNV theo ding quy dinh vé mirc lwong t6i thi€u va tang lwong theo khu vue, ddm
bdo dap rng day du va cong bang do6i véi quyén loi kinh té€ cia CBCNV, dong thoi tao dong lwc va dong vién
cho sw phin diu va déng gop cida ho.

Hop tac v&i cong ty Nuvilab - nha cung cip giai phap chdm séc strc khée ctia Han Qudc, va 13p dat cac thiét bi
Al food scanner tai phong an ciia nha may dé do lwong gia tri dinh dwdng trong cac bira dn va phén tich khau
phén dn cta cac CBCNV, qua dé ddm bdo strc khoe cho ngudi lao dong.

T6 chirc cac hoat dong du lich he, dai hoi thé duc thé thao, tdng két cudi ndm nham tao ra mot mdi trudng
lam viéc gin két va hoa hop gitra cdc CBCNV.

Thwc hién day du cac hoat dong Quan hé c6 dong

CBTT théng tin ding tién d6 va truyén tai thong tin cong khai, minh bach dén nha diu tw vé cac hoat dong
cta Cong ty.

Tao ra mot moi trwedng giao ti€p mé va tao 1ong tin ddi véi c6 dong, ting cwong quan hé va suw ho tro tir c6
déng trong qua trinh phat trién va hoat dong ctia céng ty.



TOM TAT NAM 2023

N

KENH B2B

Nhirng dw an Ié'n cua bo phan B2B:

* Cac khach san 5* vin hanh theo tiéu chuin quoc té:
L7 West Lake Hanoi by Lotte, Lavender Resort Cam
Ranh, Wyndham Thanh Thuy

* Cac khach san 4* Lynn Times Phu Tho, Citadines

Marina Halong, Danitel Halong

* Ngan hang, khu cong nghiép: LienViet Post Bank,
Hoya Glass Disk Vietnam



TOM TAT NAM 2023

BO SUU TAP
Anh sing binh minh

07 mau chan ga ddc quyén

cho thi trwong cac tinh.




TOM TAT NAM 2023

DA DANG H()A SAN PHKM Pém PE Top Plus Dong Pém 1o xo Everon

Nghién ctru va phat trién cac sdn phdm gdéi va dém
chat lwong cao tir nhitng nguyén vat liéu nhip
kh&u nhdm mang dén nhitng lwa chon da dang va

dap &ng moi nhu ciu da dang cua khach hang.

Tham khdo danh muc sdn phdm tai: https://everon.com/

P 4

Goi Latex Contour Massage
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TOM TAT NAM 2023

NO LU'C NGAN NGUA HANG GIA,
HANG NHAI

Pém bong ép Everon xuit hién tai phong
trung bay “Hi€u hang That - Tranh hang Gia”
duoc to chirc bi Téng cuc Quan ly thi treong
v&i hai véi ban chinh hang - gid mao. Nhiéu
san phdm cia Everon da bi lam gia, lam nhai
tinh vi, xuat hién day trén thi trweong trong
nhiéu nam tré lai; xAm pham nghiém trong téi
uy tin thwong hiéu Everon va anh huéng dén

strc khoe ngudi dung.

Xem chi tiét ddu hiéu nhdn biét san phdm dém béng
ép Everon chinh hdng tai: https://everon.com/cam-

nang-everon/3-cach-nhan-biet-san-pham-dem-

bong-ep-everon-chinh-hang--n662.html

HIEU HANG THAT
TRANH HANG GIA
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https://everon.com/cam-nang-everon/3-cach-nhan-biet-san-pham-dem-bong-ep-everon-chinh-hang--n662.html

NHU'NG U'U TIEN VA KE HOACH HOAT PONG TRONG NAM 2024

2024

Chuyén ddi s6 nham tang doanh s6 ban hang
»  Xay dung KPI cu thé cho tirng dai ly dé thic ddy doanh s8, ddng thoi c6 nhitng chinh sach hd tro riéng
biét cho tirng dai ly, dac biét la cac dai ly tinh.

*  Xay dwng hé thong tw dong héa dé day nhanh qué in phiéu xuat kho, vin chuyén san pham, hoan tit xuat

don hang.

Tiép tuc thwc hanh cac tiéu chuin vé phat trién bén virng ESG

*  Thuyc hién danh gia HIGG cho nha may Giang bién.

*  Trién khai 16 trinh han ché st dung cac bao bi lam tir nhya, gidm rac thai huwdéng téi giam khi thai nha kinh.

Pay manh ngan chin cac san pham Everon gia trén thi treong

*  Tich cwc hop tac véi dai truyén hinh va cac bd/ban/nganh lién quan dé ngan chan sy tran lan cia sdn phadm
Everon gia trén thi trweong.

*  Truyén thong va tuyén truyén téi nguoi tiéu dung lwa chon ding san phdm chinh hing, trdnh mua phai san
pham gid danh thwong hiéu Everon.

«  Ap dung nhiéu bién phap canh cdo va xtt Iy quyét liét nhitng dia diém ban va san xuat hang gia, hang nhai.



NHU'NG U'U TIEN VA KE HOACH HOAT PONG TRONG NAM 2024

SAN PHAM

¢ B0 swu tap Xuan he 24 véi ba cha dé cha dao: Gié bién,
Thién dwong, va Sic hoa sé dwoc ra mat vao thang 3
nam 2024.

«  Ngoai chinh BST hdng nim, bén canh cadc mau chin ga
Thu Dong, cong ty sé gi¢i thiéu cdc miu chin ga
Everon Basic véi thiét ké toi gian véi cdc gam mau
trung tinh.

*  Phattrién cidc dong dém PE va dém lo xo m&i.

* Cac san phim d6 dung gia dinh bang vai nhw rém,
tham, khan trai ban sé dwoc gi¢i thiéu tédi thi treong

cung thoi diém Bo swu tap Xuan he.



NHU'NG U'U TIEN VA KE HOACH HOAT PONG TRONG NAM 2024

XHKT KHAU KH/‘_’\E BONG TA
& CHAN BO

2024: Tang doanh thu tir Muc tiéu kim ngach xuit khau nam 2024 2024: Nhiéu do'n hang dang tré lai.
cac Khach hang hién hiru tang 12% svck nam 2023 Tap trung phat trién san pham
+  V6i uy tin vé chit lwong san phdm va tién do + Viéc tim kiém ngudn cung cdp thay thé va giam sw phu « Cong ty da bat dau nhan dwoc cac don hang
giao hang, Everpia tu tin viéc hoan thanh chi thudc vao Trung Quoc da khién nhiéu khach hang quéc té cho ndm 2024 tir cac doanh nghiép 16n nhu
o . ) . . 5 . ANF, Pan Pacific, Ospinter, Columbia, Hahae,
tiéu doanh thu tir cdc khach hang hién hitru chu y dén Viét Nam nhw mot diém dén tiém nang. Dy kién, X . o s x
' va Capital. Diéu nay cho thay sw phuc hoi
ting 50% so véi nim 2023. nhu ciu vé nganh nay sé tang tir nam 2024. trong hoat dong kinh doanh va sy quay tré
. Clng véi @6, cong ty s tidp tuc cac hoat déng « Nhiéu khach hang méi va tiém ning dén tir Nhat Ban va lai cta cac khach hang quan trong,
marketing d& tim kidm don hang khéong chi & chau Au dang trong qua trinh dam phan va thwong lwong *  Everpia ciing nhidn dwgc nhiéu sy quan tim
Han Qudc ma cad ciac nwéc nhw Campuchia vé san pham. tir nhirng khach hang moi tai Nhat Ban, va

" - 5 lwe d o . dang trong qua trinh thvong lwong véi mot
3 0 * COn ang no luc dap ng va tuan tha dua cac tiéu chi an . "
hodc Trung Dong gty E i RS s0 don hang m¢&i tiém nang.
sinh x4 hdi théng qua danh gia BSCI, d€ cé thé cung cap san . B )

. ) . . o * Nhiéu mau bong cao cap dang trong qua
pham cho cac chuoi siéu thi Metro Cash and Carry & nhiéu trinh hoin thién sin pham, dy kién s& san

nuéc Chau Au. xudt vao nam 2024 véi s6 lwong 16m.
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| Mién trw trach nhiem

Thoéng tin dwoc Everpia cung cdp trong ban trinh bay nay chi dwgc stt dung lam nguén tai liéu tham khdo va sé khong dwoc phép str dung cho
muc dich chao ban, m&i chao hodc khuyén nghi ban hodc phat hanh, hoic 16i kéo bat ky nguwdi nao chao mua hodc dat mua chirng Khoan tai Viét
Nam hodc tai bat ky quéc gia nao khac. Thong tin trong ban trinh bay nay la thong tin cdp nhéat chi tai ngay lap ban trinh bay va viéc cung cap ban
trinh bay nay sé khéng ham y rang tinh hinh hoat dong ciia Everpia khong c6 bt ky thay doi ké tir ngay 1ap ban trinh bay nay hoic sé khong ham
y rang cac tuyén bd, thong tin hodc y kién dwoc trinh bay trong ban trinh bay dwoc cip nhat tai bat ky thoi diém nao sau ngay 14p ban trinh bay.

Everpia khong c6 nghia vu phai cip nhat ban trinh bay nay. Ban trinh bay nay c6 thé chira dung cac tuyén bo mang tinh dw bao va nhirng tuyén
bo nay, néu dwoc dwa vao ban trinh bay, phai dwoc doc mét cach than trong.

Moi cau hoi xin vui long lién hé:
Phong Ké hoach

info@everon.com

Xin cam on.



