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Tong quan két qua kinh doanh

Co ciu doanh thu

Co cau chi phi

Co cau loi nhuan

Hoat dong kinh doanh Quy 4.2023



DOANH SO VA LO'I NHUAN GIAM LAN LUQ'T 24% VA 79%

Tong quan két qua kinh doanh

Két qua kinh doanh
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+ Chi s6 CPI van & mitc cao mic du di duoc kiém soat tot so véi
nhirng thing ddu nam. CPI binh quin 9 thang tang 3,16%. Nguoi
tiéu dung van c6 xu hwéng that chat chi tiéu doi véi mit hang
khong thiét yéu.

+ Xudt khiu toan nganh dét may Iy ké 9 thang dat 25 ty USD gidm
14% so v&i cung ky nam 2022.

* Quy 3 va liy ké 9 thang, doanh thu tir hoat dong ban hang cta
Everpia ghi nhin m&c giam lan lwot la 52 ty va 176 ty, twong
dwong véi mirc giam 20% va 24% so v&i cung Ky nam truéc.

Co’ ciu doanh thu theo nganh hang
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B Chan ga, dém Bong tdim Khan Hang héa khac

* Loi nhuin Quy 3 va lily ké 9 thang giam siu so véi cung ky lan
lwotla 91% va 79%

* Chan ga: Doanh thu lily k€ 9 thang 2023 ctia thanh ph4m Chan
ga goi dém giam 125 ty, twong dwong védi 26%.

* Bong tim va Khan: Bat 6n chinh tri va lam phat toan cau ting
manh khién hoat dong ban hang cia Béng tim va khan trong ca
3 quy gap nhiéu khé khan. Doanh thu liy ké 9 thang 2023 cua
Bong tam giam 23% va Khan giam 6%.

Doanh so

562 ty VND

Loi nhuan sau thué

14 ty VND

‘Dﬂm

Doanh thu Chan ga

v 60/0 Yoy

Doanh thu Bong tim
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TONG QUAN TINH HINH KINH DOANH QUY III

I Co’ ciu doanh thu

Co’ cAu Doanh thu Xuit khiu - Noi dia
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« Ap luc ctia lam phat, viéc that chit chi tiéu ctia ngudi dan ddi véi cac
mat hang khéng thiét yéu va nhirng kho khin cia nganh Bit dong san
va Dich vu khach san 1 nhitng y&u t6 nay dan dén hoat dong Kinh
doanh trong nwdéc cua Everpia giam 31%.

* Doanh thu tir hoat dong xuat khau giam 29% do:

(i) Khach hang cii chi c6 ké hoach dat lai khi da ban hét hang va so

lwvong don hang dat lai gidm so véi don hang truweéc doé

(ii) Khach hang méi chi dit theo s6 lwong dat hang téi thiéu.

Hé théng phan phdéi

~ Dailj/Showroom  MitnBic  DaNing  MitnNam  Tong
S6 lwong dai ly 120 34 209 363

-Paily 55 28 58 141

-GDB+DB 65 6 151 222
Trong do

-Mé&ime 9T2023 9 2 5 16

-Déng ctra 9T2023 1 2 37 40
Du kién mé& méi trong quy 4 5 2 11 18
Du kién déng ctra trong quy 4 16 0 0 16
S6 lwong showroom 7 4 11 22

 Everpia tiép tuc thwc hién danh gia dai ly dwa trén céc tiéu chi: lich st doanh thu,
vi tri, dién tich, tiém nang ting trudng dé xay dwng cac goéi hd trg/ dong hanh
danh riéng cho tirng dai ly.

* 9thang ddu nam cong ty da thwc hién dong ctra 40 dai ly va mé méi 16 dai ly. Cac
dai Iy m& méi dwgce ky vong sé mang téi doanh so tich cwc trong nhirng thang téi.

* Du kién trong quy 4 sé mé thém 18 dai ly/showroom méi. Trong d6, 11 dai ly

s& mé trong niém Nam va con lai s& mé & mién Bic va Da Nang.



DOANH THU NGANH HANG CHAN GA GOI PEM GIAM 125 TY SO VO'I CUNG KY

I Co’ ciu doanh thu nganh hang Chan ga goi dém
Co’ ciu Doanh thu Chan ga, dém theo kKhu virc phan phai
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* Trong co cdu doanh thu nganh hang Chan ga g6i dém, 165 ty dén tir cac san phdm V@, chiém gin 50% tong doanh thu. Sdn phim dém dong gép 106 ty (twong
dwong 31% téng doanh thu), trong khi san phdm ruét dat 91 ty (twong dwong 11%). Cac sdn phdm khic nhw rém, tAm trai, tim 16t, thdm, khin da ning, v.v.
dong gép 11% téng doanh thu.

« Tong doanh thu tir hoat dong ban 1é giam manh (33%), trong d6 mién Bic gidm 31% va mién Nam gidm 29%. Doanh thu Quy 3 hiang ndm chu yét dén ti
lwong dit hang truwdce clia bd swu tip. Tuy nhién, do bd swu tdp 2024 khong nhan dwoc danh gia cao tir cc dai ly din dén tri gid don dat hang truwdc cho
BST2024 chi bang 46% so v&i BST 2023. Hon nita, lwong hang ton kho tai kho cta cac dai ly vAn con cao vi vdy san lwong nhap hang tir don dit hang truéc tinh
riéng mién Bac m&i chi dat 58%.

» Kénh ban hang trwc tuyén dat doanh thu & mirc twong d6i 6n dinh so v&i cing ky ndm ngodi, trong dé nén tang Thwong mai dién tir ¢ suw ting truedng +55%
so v&i nam trudce. Everon ludn thwong hiéu Chin ga ban chay nhat tai ca san Shopee va Lazada. Sau giai doan ting trudng lién tuc 50% mdi ndm tir 2020 dén
2022, kénh Online mién Nam di tdng trwdng chirng lai vao ndm nay. Trong khi d6, kénh Online mién Bic c6 doanh thu ting 144%.

 Doanh thu tir kénh B2B giam nhe so v¢i cing ky ndm truéc (-12%). Trong dé c6 sw ddi 14p gitta 2 mién, mién Nam ting 90% , mién Bic giam 27%.



GIA VON NGANH HANG KHAN TANG MANH DO CAC KHOAN TRiCH LAP DU’ PHONG

I Chi phi gia von hang ban L )
Co caugia von hangban
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+ Doanh thu gidm -24% YoY, trong khi phi gia vén chi gidm 17% dan t&i ty trong gid von trén doanh thu ndm 2023 dat 68%, trong khi ty 1& nay nam 2022 1a 62%

* Ty trong gia von/doanh thu ting tai ca ba nganh hang Chan ga géi dém, Bong tim va Khan véi ty trong lan lwot la 66%, 60% va 104%. Gia von cac san
phdm Kkhin ting bat thwong la do trong ky Cong ty da tién hanh kiém ké, danh gia toan bd ton kho thanh phdm va nguyén liéu va thwc hién trich 1ap dw phong
d6i véi toan bo cac san phidm ton kho qua 02 nam.

* Chi phi nguyén vt liéu va nhan céng chiém 80% trong tong chi phi gid von hang. Gia nguyén vat liéu dau vao 9 thang ddu ndm giam nhe 3% do Cong ty da
thwong thao thanh cdng cac chinh sich hd trg gia tir nha cung cdp. Pong thoi, cong ty c6 ngudn thu ngoai té tir xuit khiu nén viéc nhap khiu nguyén vt liéu
khong bi anh hwédng bdi ty gia. Chi phi nhan cong ting do cong ty thuwc hién tang lwong 8% theo quy dinh vé mirc lwong téi thi€u va ting lwong theo khu vue.



CHI PHi CHO NHAN VIEN TANG TRU'O'C AP LU’'C TANG CUA LAM PHAT

I Chi phi ban hang & Quan ly doanh nghiép

Chi phi ban hang & Chi phi quan ly doanh nghiép
Chi phi quan ly
doanh nghiép
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* Chi phi ban hang & quan ly doanh nghiép 9T 2023 la 189 ty, tang 2% so * Chi phi Quan ly doanh nghiép tang do tac dong tir chi phi nhan cong va chi
véi cung ky ndm 2022. Tuy nhién doanh thu gidm manh (-24% YoY) dan phi dich vu mua ngoai:

tdi ty 1€ chi phi ban hang va quan ly trén doanh thu chiém 34% (ty 1é
nam 2022 1a 25%).

- Chi phi nhan cong tang 4,1 ty so v&i cung ky do: i) cong ty thwc hién
tang lwong theo quy dinh vé ting lwong téi thi€u ving ctia nha nuéec,

 Chi phi ban hang ting do tac dong tir chi phi nhan cong va mét phan ii) sau 05 nam khong to chirc cac hoat dong teambuilding, cong ty da
cac chi phi dén dén tir hoat dong quang cao Online va Offiline thudc ké to6 chirc du lich hé cho nhin vién toan cong ty v&i tong chi phi 3,4 ty

hoach tai dinh vi thwong hiéu Everon, quang ba thwong hiéu KingKoil va _ Chi phi dich vu mua ngoai ting do chi phi di chuyén nha may Pong

EBLOREAUIEE R IMEEl 0l EnE Nai tir KCN Bién Hoa téi KCN Giang Pign



TONG QUAN TINH HINH KINH DOANH QUY III

Co cidu Loi nhuan
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* Trong ky, cong ty ghi nhan khoan l¢ri nhudn tai chinh tri gia 25

ty véi doanh thu tai chinh dén tir cac hoat dong: 14i tién gii, 13i
chénh léch ty gia va kinh doanh chirng khoan.

* Cong ty con la Everpia Korea va Quy MAOF dong gép 3,6 ty loi

nhuan trong 9 thang.

* Loi nhuin sau thué quy 3 va 9 thang nam 2023 dat lan lwot la

3.6 ty va 14 ty (gidam 91% va 79% so v&i cung ky nam 2022)
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KE HOACH HOAT PONG QUY IV

Tang doanh sé tai cac ctra hang da thwong hiéu tai cac tinh

- : *  Xay dwng céc chinh sach ban hang linh hoat cuing cac hoat déng ho tr¢
—_ “7 ) dai Iy hiéu qua hon nham khuyén khich dai ly tinh tip trung ban san
o phdm Everon thay vi cic san phdm thwong hiéu khac

Phat trién BST mang tén “Anh ning binh minh” v&i 08 mau chin ga

~
K E N I I B 2 C danh riéng cho thi trwong cac tinh.

Hién dai hoa Showroom

* St dung céc dir liéu tir Al camera tai cic showroom bao gom: kénh
— ban theo khu vwc, hanh trinh khach hang, vi tri trung bay dé xay
dung cac chwong trinh ban hang riéng cho tirng showroom.
*  Tiép tuc cai thién hiéu qua trwng bay va hoan thién quy trinh hoat
dong nham xay dung mo hinh hoat dong ki€u mau cho cho cac dai ly.

Tang doanh thu trén cac nén tang thwong mai dién tir

»  Tiép tuc da dang cdc mAu san phdm dwoc thiét ké danh riéng cho

Tham khdo cdc mdu chdn ga Everon danh riéng cho cac san thwong mai dién ti.
san thwong mai dién ti tai: «  Tang cwdng badn combo cac sdn phdm nham ting gia tri don trung
Shopee Mall: https://shopee.vh/everon.official.store binh.

Lazada: https://www.lazada.vn /shop/everon-store * Nang cao nang suat dong goi va xuat hang, dong thoi dam phan thoi

gian 14y hang cta don vi vin chuyén nham t&i wu chi phi vAn hanh.


https://shopee.vn/everon.official.store
https://www.lazada.vn/shop/everon-store

KE HOACH HOAT PONG QUY IV

I bay manh doanh sé tir Dong dém 10 xo cao cip KingKoil Arise do Everpia truwc ti€p phat trién va san xuat KOIL

Arise Plus

Arise Plus dwogc trang 16p mut Memory,
mot sang kién tuyét voi cia NASA, véi tinh
dan hoi dac biét cia bi hé thong 10 xo mini
2,5cm vira nang d& toan dién cho co thé

d6éng thoi mang lai mot cdm gidc mém mai.

Arise Lux

Arise Pure Arise Lux

V6ilép PU foam cao cap va be mat dét kim Arise Lux v&i sw két hop hoan hao giita 16p
véi mat do soi day duoc dan vao nhau, latex day t&i 5cm va cac l¢p mut Memory,
Arise Pure khong chi gitip giam ap lyc dau Visco, Rail ciing véi hé théng 16 xo kép c6 dd

moi trén co thé ma con giam am thanh khi dan hdi cao gitip ting do thoang khi va nang
di chuyén va dic biét khong gay di &rng cho E do co thé gap doi

nguoi st dung. -
rise Plus



KE HOACH HOAT PONG QUY IV

BS'BEDD““G Tang doanh thu ban hang trén kénh Modern Trade

«  Phéi hop véi cac trung tAm thwong mai va mua sim dé€ ban san
- phidm K-bedding trwec tiép t&i nguwoi tiéu dung thong qua cac chwong
K E N H O N L I N E trinh ban hang cta trung tam thwong mai.
«  Truwng bay va ban san phim tai trung tAm mua sam dw¢i dang ky glri
hang hoa.

* M@ clra hang tai mét s6 siéu thi 1én méi.

Tang doanh thu trén cac nén tang thwong mai dién tir
. «  Lién tuc d6i m¢&i sdn phdm nhim dap rng t8i da nhu ciu da dan
Tham khdo cdc mau chdn ga K-Bedding tai: : p p g g
Shopee Mall Ha Noi: https://bit.ly/K-Bedding ShopeeMall-HN
Shopee HCM: https://bit.ly/K-Bedding Gian-hang-Shopee-HCM

Lazada : https://bit.ly/K-Bedding gian-hang-Lazada

cua khach hang
«  Thay ddi cAch dong gdi, gidm kich thwéc san phAm nham gidm chi
phi dong gbi va vin chuyén

Tiki https://bit lv/K-Bedding aian-hana-Tiki *  Duy tri chwong trinh than thiét trén cac san va lién tuc twong tac
TikTok: https://www.tiktok com/@kbeddina.official nh6ém khach hang nay dé tang retention bang cach khuyén khich
st dung voucher hay xu da tich liy.


https://bit.ly/K-Bedding_ShopeeMall-HN
https://bit.ly/K-Bedding_Gian-hang-Shopee-HCM
https://bit.ly/K-Bedding_gian-hang-Lazada
https://bit.ly/K-Bedding_gian-hang-Tiki
https://www.tiktok.com/@kbedding.official

KE HOACH HOAT PONG QUY IV

KENH B2B

Dw an khach san va don hang qua tang

*  Cac don hang Chan ga cho khach san da ky hop déng va thwce hién giao trong quy 4 c6 gia tri 30 ty
¢ Bén canh nd lwc “ch6t” cac hop ddng chdn ga khach san dang thwong thao, B2B hién dang diy
manh cac hoat dong chao hang, gi¢i thiéu mau sdn phadm chidn ga qua ting cho cac sw kién va hoat

déng tri n ctia doanh nghiép dip cudi nam.

KHAN

Doanh s6 Quy 4 dw Kkién tiang 37% so v&i cung ky nam 2022

+ Doanh s& tir khach hang tai Chau Au dwoc dw bao sé giam nhe.
* Doanh s6 tir khach hang My 6n dinh va c6 thé ting nhe do ddc thu don hang cung cip cho hé théng bénh vién.
* Doanh s6 tir khach hang Nhit Ban dong gop su ting trudng tich cwe cho nganh hang khong chi tir thang 4/2023

ma du bdo sé tiép tuc c6 sw ting tredng manh trong nam 2024.
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KE HOACH HOAT PONG QUY IV

BONG TAM VA CHAN BONG

Po6i véi khach hang

*  M& réng doi twong khach hang méi 1a cac doanh nghiép ngoai dét may, cac nhan hang quoc té thyc hién san xuat tai
Viét Nam gom: cong ty noi that, bao tay, tai xach, balo...

*  Tiép can véi cac vendor Chau Au dang chuyén huéng don hang tir Trung Qudc sang Viét Nam nhw cac vendor tir Nga,
Thuy Si, Canada

*  Thay d6i chinh sach ban hang hién tai nham gia tang ty trong don hang tir nhém TOP 100 khach hang, dong thoi dwa
nhom khach hang méi tré thanh khach hang trung thanh

Poi véi san pham
*  T&i wu héa chi phi san xuit thdng qua viéc hoan thién bo sdn ph&m miu nhdm dadm bao chit liéu san phim dong
nhat trong toan b don hang, gidm chi phi san xuit cho cac lan san xuit sau
*  Sa&n xult cic sdn phdm chan bang cach sir dung May chin siéu Am: khong cin str dung chi, khong c6 16 kim nén Bong
dwgc c6 dinh va khong phat sinh bui trong qua trinh san xuit

*  Phat trién bong cao cip Micro Wellon

13
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HANOI

HOME TEXTILE
SHOWROOM

Home Textile Showroom diu tién sé khai trwong

vao ngay 11/ 11 /2023.

* Dién tich cta hang: hon 1 000m?2

* Dai chi: 17-18 Téon That Thuyét, Dich Vong Héiu,
Cau Gidy, Ha Noi

* Cac san phidm noi thit da dang thudc 03 phong

cach thiét ké&t: Indochine, Modern va Floral

* San phdm dwogc trwng bay va mdé phdéng theo
khong gian trng phong: phdong ngu, phong khach,
phong an.. giip khach hang c6é cai nhin truc

quan va dé dang lwa chon sdn phdm phu hop.
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| Mién trw trach nhiem

Théng tin dwoc Everpia cung cap trong ban trinh bay nay chi dwoc st dung lam nguodn tai liéu tham khao va sé khéng dwgc phép st dung cho

muc dich chao ban, moi chao hodc khuyén nghi ban hodc phat hanh, hoac 16i kéo bit ky ngwdi nao chao mua hoac dat mua chirng khoan tai Viét

Nam hoac tai bat ky quoc gia nao khac. Théng tin trong ban trinh bay nay la thong tin cip nhét chi tai ngay 1ap ban trinh bay va viéc cung cap ban

trinh bay nay sé khong ham y rang tinh hinh hoat dong ctia Everpia khong c6 bat ky thay doi ké tir ngay 1ap ban trinh bay nay hoic sé khong ham

y rang cac tuyén bd, thong tin hodc y kién dworc trinh bay trong ban trinh bay dwoc cip nhat tai bat ky thoi di€ém nao sau ngay 1ap ban trinh bay.

Everpia khong c6 nghia vu phai cip nhat ban trinh bay nay. Ban trinh bay nay co6 thé chitra dung cic tuyén b6 mang tinh dw bao va nhirng tuyén

bo nay, néu dwoc dwa vao ban trinh bay, phai dwgc doc mét cach than trong.

Moi cau hoi xin vui long lién hé:

Phong Ké hoach

info@everon.com

Xin cam on.
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